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Children's Social Care

Home Benchmarking

Select your LA here to highlight throughout the report:
(none)

Where heat mapping is used to colour the tables this is done for each LA's data (i.e. in rows) and higher values are represented by darker colour.
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Children’'s Social Care

Social Worker Vacancies Benchmarking

Vacancy Rate of Social Workers at 30th September 2020 (FTE)

Total Social | Number of Vacancy Rate Vacancy Rate of SO_(I_:Itall :voﬁlwri (FTE) Number of V. .
A Otal SocCia orkers s Number or Vacancies
LGl Cl B Selected LA- (none) O  Vacancy Rate
-------- South East Vacancy Rate «e+ee0« South West Vacancy Rate
Bracknell Forest 63.2 10.0 13.7 800 "I England Vacancy Rate -
Brighton & Hove 224.9 2.3 1.0
Buckinghamshire 206.2 103.0 33.3 —
H 700 70
East Sussex 323.7 6.0 1.8 E
Hampshire 505.3 57.0 10.1 @
Isle of Wight 79.0 6.0 7.1 ‘5 600 60
Kent 771.0 69.8 8.3 S
Medway 171.7 70.0 29.0 > 500 50 .
(7] Q
Milton Keynes 150.7 16.0 9.6 E‘, (@) o
Oxfordshire 382.6 50.0 11.6 o 400 40 E
Portsmouth 195.1 2.0 1.0 E o O P
, S ,\ @) =}
Reading 107.8 45.7 29.8 § 300 — @) @) ) 30 o
Slough 80.4 64.2 44.4 - ° o
Somerset 252.1 46.6 15.6 5 200 —— 20
Southampton 162.3 44.0 21.3 -g O 3333333333833 3838333888 $3iifdsisisisasssies Tt BB L I
Surrey 460.9 179.6 28.0 3 100 — — 0 1@ o — © o 10
Swindon 118.4 64.0 35.1 I I O <i I J I
West Berkshire 85.0 10.6 1.1 01l =0 Q - JJ Q l IJJ - HE W
West Sussex 503.1 56.2 10.0 2270 %35 285 :23% 2 ‘g” & 22 33 %%
Q - - o o c = 3z 3 @ 9 =
Windsor & Maidenhead 52.4 25.0 32.3 2 2 5 03 £ 5 3 %92 38383 & 3
e 3§ 5 = = < 2 %2 0 @ g 3 S P 2 ¢ ¢
Wokingham 77.4 23.6 23.4 L ® 8 2 3 @ < 5 & - g = $ e D
o I 3 X% = 2 © - 5 g o ¢ 3
South East 4,603 841 15.4 s 2 % @ 5
—_~ (0] =
South West 2,769 566 17.0 @
England 31,854 6,113 16.1
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Change in Vacancy Rate of Social Workers at 30th September 2018-2020 (FTE)

Vacancy Rate | Vacancy Rate | Vacancy Rate Trend Change 2018-

(%) 2018 (%) 2019 (%) 2020 2020
Bracknell Forest 14.3 18.1 13.7 /\ -4%
Brighton & Hove 0.9 0.7 1.0 \/ 12%
Buckinghamshire 221 30.1 33.3 / 51%
East Sussex 4.0 2.2 1.8 T~ -55%
Hampshire 11.9 17.7 10.1 /\ -15%
Isle of Wight 6.6 12.0 7.1 T 7%
Kent 10.7 9.1 8.3 T~ -22%
Medway 33.3 20.4 29.0 S~ — -13%
Milton Keynes 13.4 12.7 9.6 \ -28%
Oxfordshire 11.2 13.4 11.6 T~ 3%
Portsmouth 11.8 12.9 1.0 TN -91%
Reading 46.8 34.8 29.8 T~ -36%
Slough 28.2 32.7 44.4 _— 57%
Somerset 25.7 13.5 15.6 ~_ -39%
Southampton 17.0 31.4 21.3 /\ 25%
Surrey 21.9 18.8 28.0 _ 28%
Swindon 53.8 48.6 35.1 T~ -35%
West Berkshire 20.3 19.7 11.1 T -45%
West Sussex 9.3 10.2 10.0 _ 8%
Windsor & Maidenhead 38.3 32.2 32.3 ~ -16%
Wokingham 25.1 24.7 23.4 T~ 7%
South East 15.6 16.0 15.4 — T 1%
South West 18.8 17.7 17.0 T~ -10%
16.5 16.4 16.1 2%

Percentage Change in FTE Vacancy Rate 2018-

Change 2018-2020
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-100%

2020

Selected LA- (none)

-50%
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Children's Social Care

Social Worker Turnover (Headcount) el

Turnover Rate of Social Workers, Year ending 30th September 2020 (Headcount)

Total Social |Total Number|Total Number] Turnover Turnover Rate 05_ Sttl)ﬁlalbWOfrsl’(terl;s (Headcount) Total Number of L
otal Number of Starters mmmmm Total Number of Leavers
Workers of Starters of Leavers Rate 2020 Selected LA- (none) o Tumover Rate 2020
-------- South East Vacancy Rate -++--« South West Vacancy Rate
Bracknell Forest 66 12 10 15.2 1op T England Vacancy Rate "
Brighton & Hove 247 60 23 9.3
Buckinghamshire 218 48 35 16.1 -
=
c
East Sussex 358 32 22 6.1 g 100 50
Hampshire 545 72 76 13.9 3} 0
°
Isle of Wight 83 12 8 9.6 8
I
Kent 825 119 89 10.8 = 80 40
Medway 179 37 32 17.9 § =
Milton Keynes 161 19 26 16.1 g 3
Oxfordshire 442 70 66 14.9 I 60 30 %
Y
Portsmouth 210 29 27 12.9 L 2
© @) Y
Reading 111 24 26 23.4 b o
Slough 85 38 40 471 5 40 20
Somerset 276 31 22 8.0 8 )
Southampton 178 31 21 11.8 E " 0 : a i
Surrey 510 72 78 15.3 Zz O
Swindon 125 36 17 13.6 J J J
West Berkshire 88 20 13 14.8 0 A J I 0
West Sussex 549 57 52 9.5 % g g 3)”;' %I, % § § § 2 § 5’? %’ %’ cgn g g’ % % § OE
-~ = c S 3 5 0o o =
Windsor & Maidenhead 53 23 14 26.4 2 2 55 S s S§2cacap3aiada g s
2 8 3 2 o 38 X 832 353 8 o W »w o @
Wokingh 225835 “~“Fz28°¢ &3 S24523
gham 82 18 7 8.5 o= B ¢ 3 &g s 5 5 k= z @ ©
= o :
South East 4990 793 665 13.3 g 2% " 8 > = =
South West 3046 494 383 12.6 - ® 3
England 33,966 5,678 4,865 14.3
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Change in Turnover Rate of Social Workers at 30th September 2018-2020 (Headcount)

Turnover Turnover Turnover Trend Change 2018-

Rate (%) 2018 | Rate (%) 2019 [ Rate (%) 2020 2020
Bracknell Forest 19.7 25.8 15.2 /\ -23%
Brighton & Hove 15.2 1.7 9.3 T~ -39%
Buckinghamshire 25.0 37.1 16.1 /\ -36%
East Sussex 9.5 10.0 6.1 TN -35%
Hampshire 13.3 11.3 13.9 \/ 5%
Isle of Wight 22.7 1.7 9.6 ~___ -57%
Kent 13.9 10.1 10.8 ~o_ -23%
Medway 19.1 25.0 17.9 N 6%
Milton Keynes 18.7 8.9 16.1 \/ -13%
Oxfordshire 10.8 12.1 14.9 _— 38%
Portsmouth 75 12.8 12.9 e 72%
Reading 24.8 21.8 23.4 N~ — 5%
Slough 23.2 34.1 47.1 _— 103%
Somerset 29.2 18.4 8.0 T~ -73%
Southampton 11.6 17.5 11.8 N 2%
Surrey 20.8 322 15.3 N 27%
Swindon 30.5 25.0 13.6 T~ -55%
West Berkshire 23.5 19.8 14.8 T~ -37%
West Sussex 15.7 10.3 9.5 S~ -40%
Windsor & Maidenhead 35.7 47.8 26.4 /\ -26%
Wokingham 33.3 7.0 8.5 N -74%
South East 16.1 16.2 13.3 TN -17%
South West 19.5 15.7 12.6 T~ -36%
16.2 16.1 14.3 12%

Percentage Change in Turnover Rate
(Headcount) 2018-2020
Change 2018-2020 Selected LA- (none)
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Children's Social Care

Social Worker Turnover (FTE) Benchmarking

Turnover Rate of Social Workers, Year ending 30th September 2020 (FTE)

Total Social | Total Number|Total Number] Turnover Turnover Rate of Social Workers (FTE)

Workers of Starters | of Leavers | Rate 2020 ;Z::Lg‘éTbA?r(gfoﬁgﬂers T E:il()'\\,lg:nggrtgzl(_)ggvers
Bracknell Forest 63.2 12.0 8.9 141 o Eg;ltgn%a\?;;/:::;gaf;ate ........ South West Vacancy Rate .
Brighton & Hove 224.9 55.4 20.5 9.1
Buckinghamshire 206.2 45.5 31.7 15.4
East Sussex 323.7 29.7 20.3 6.3 @ 100 50
Hampshire 505.3 68.2 70.8 14.0 E
Isle of Wight 79.0 11.0 6.2 7.8 E;
Kent 771.0 102.3 69.6 9.0 > 80 o 40
Medway 171.7 36.3 315 18.3 3 -
Milton Keynes 150.7 18.4 24.8 16.5 g §
Oxfordshire 382.6 63.0 55.6 14.5 £ 60 0 2
Portsmouth 195.1 28.1 26.1 13.4 » 2
Reading 107.8 23.8 246 228 ° ° 3
Slough 80.4 29.6 32.0 39.8 é 40 20
Somerset 2521 28.7 18.5 7.3 é’ | N ]
Southampton 162.3 29.0 18.7 11.5 20 O‘ N cind 10
Surrey 460.9 66.4 62.2 135 o O
Swindon 118.4 32.3 12.8 10.8 J
West Berkshire 85.0 19.0 10.9 12.8 0 ,J J J Jl 0
West Sussex 503.1 54.5 48.6 9.7 gg’ g g %I, z g g % g J g g ‘5” g g ‘é’ 5 5 2 §
Windsor & Maidenhead 52.4 20.0 11.0 21.0 g § § 2 §_ % § ; § % «%._ S g s K 2 .é ;03 g g
Wokingham 77.4 17.5 6.8 8.8 = e %3, 8 3 5 2 % £ Q § S 22w g,
South East 4603 730 581 12.6 3 g g * 7 8 > = X
South West 2769 426 314 11.3 - @
31,854 5,202 4,204 13.5
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Change in Turnover Rate of Social Workers at 30th September 2018-2020 (FTE)

Turnover Turnover Turnover Trend Change 2018-

Rate (%) 2018 | Rate (%) 2019 [ Rate (%) 2020 2020
Bracknell Forest 19.5 26.4 14.1 /\ -28%
Brighton & Hove 15.5 10.9 9.1 \ -41%
Buckinghamshire 22.4 35.1 15.4 /\ -31%
East Sussex 9.5 9.7 6.3 TN -34%
Hampshire 12.5 10.8 14.0 \/ 12%
Isle of Wight 19.8 9.7 7.8 S~ -60%
Kent 12.0 9.6 9.0 ~—_ -25%
Medway 19.7 225 18.3 N 7%
Milton Keynes 17.9 8.3 16.5 \/ -8%
Oxfordshire 10.7 12.6 14.5 / 36%
Portsmouth 7.4 12.0 13.4 _— 80%
Reading 22.0 10.7 22.8 ~_ 4%
Slough 20.2 32.1 39.8 _— 97%
Somerset 27.5 18.8 7.3 T~ 73%
Southampton 8.9 14.9 11.5 /\ 30%
Surrey 19.2 29.4 13.5 N -30%
Swindon 33.1 24.8 10.8 T~ -67%
West Berkshire 21.8 18.4 12.8 \ -“41%
West Sussex 16.3 10.1 9.7 ~_ -41%
Windsor & Maidenhead 34.8 37.2 21.0 TN -40%
Wokingham 31.7 7.4 8.8 N 2%
South East 15.1 15.0 12.6 N -16%
South West 18.1 14.3 11.3 T~ -37%
15.2 15.1 135 12%

Percentage Change in Turnover Rate (FTE)

Change 2018-2020

Bracknell Forest
Brighton & Hove
Buckinghamshire
East Sussex
Hampshire

Isle of Wight
Kent
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South West
England

-100%

2018-2020

Selected LA- (none)

-50% 0%

50% 100%

150%
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Children's Social Care

Agency Worker Rate (Headcount) Benchmarking

Agency Worker Rate at 30th September 2020 (Headcount)

Number of | Number of Number Frieaey Agency Worker Rate (Headcount)
Social Agency Covering Worker Rate Number of Agency Workers mmmsm Number Covering Vacancies

Workers Workers Vacancies Selected LA- (none) O  Agency Worker Rate
Bracknell Forest 66 3 3 43 .g Eg;ltgn%asg Z:::;(gaf;ate -------- South West Vacancy Rate
Brighton & Hove 247 1 1 0.4 % 250 50
Buckinghamshire 218 98 98 31.0 § 0) 1 45
East Sussex 358 1 1 0.3 g)
Hampshire 545 101 59 15.6 S 200 40
Isle of Wight 83 11 4 1.7 g
Kent 825 89 56 9.7 2 © o T2
Medway 179 95 95 347 £ %o o 20 3
Milton Keynes 161 10 10 5.8 P o o ‘;
Oxfordshire 442 49 49 10.0 £ § or %5 8
Portsmouth 210 2 2 0.9 2= )
Reading 111 42 42 275 > 100 © 20 o
Slough 85 70 48 45.2 8 cinnnlenmnknnnnnnnnnnnal @il 5 ©
Somerset 276 31 31 10.1 g o o
Southampton 178 45 45 20.2 © 50 B e O e . 10
Surrey 510 200 200 28.2 é o
Swindon 125 64 64 33.9 3 O J i
West Berkshire 88 11 11 11.1 0l QO WO N = N | Q B | Jl 0
West Sussex 549 96 92 14.9 %gggg,ggigggg%gggg?%;é
Windsor & Maidenhead 53 21 19 28.4 % % § ;(,,' §_ % - § ‘_—;, % % «%._ & 2 58 é‘ 22 g Z
Wokingham 82 26 23 24.1 = %3, 853G gz o] § > % % g,:, %-*;
South East 4990 971 858 16.3 % g g * - 3 > = X
South West 3046 552 466 15.3 - ®
33,966 5,980 4,730 15.0
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Change in Agency Worker Rate at 30th September 2018-2020 (Headcount)

W:r?(::%te Wc:'?(i:" (I;);te W:r?(::%te Trend Char;%: : ks
2018 2019 2020

Bracknell Forest 7.3 17.3 4.3 /\ -41%
Brighton & Hove 0.0 0.0 0.4 S~
Buckinghamshire 15.1 29.8 31.0 /— 105%
East Sussex 0.3 0.0 0.3 ~_ 0%
Hampshire 17.8 13.3 15.6 \/ -12%
Isle of Wight 8.5 1.5 1.7 a 38%
Kent 10.8 9.5 9.7 ~O -10%
Medway 37.0 29.1 34.7 ~_— 6%
Milton Keynes 11.2 8.6 5.8 \ -48%
Oxfordshire 7.0 9.3 10.0 / 43%
Portsmouth 2.6 1.0 0.9 ~_ -65%
Reading 327 32.2 27.5 N -16%
Slough 33.1 31.8 452 - 37%
Somerset 19.7 8.6 10.1 ~O_ -49%
Southampton 12.8 29.9 20.2 /\ 58%
Surrey 20.1 25.1 28.2 _— 40%
Swindon 475 47.1 33.9 TN -29%
West Berkshire 13.3 12.0 111 \ -17%
West Sussex 11.0 12.7 14.9 _— 35%
Windsor & Maidenhead 311 39.5 28.4 /\ -9%
Wokingham 30.5 35.5 24.1 N 21%
South East 14.0 15.8 16.3 pra 16%
South West 16.3 17.6 15.3 N 6%
14.8 15.6 15.0 1%

Percentage Change in Agency Worker Rate

(Headcount) 2018-2020
Change 2018-2020

Selected LA- (none)
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England

-100% -50% 0% 50%
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Children's Social Care

Agency Worker Rate (FTE) Benchmarking

Agency Worker Rate of Social Workers, Year ending 30th September 2020 (FTE)

Number of | Number of Number Agency Agency Worker Rate (FTE)
Social Agency Covering Worker Rate Number of Agency Workers mmmsm Number Covering Vacancies
Workers Workers Vacancies Selected LA- (none) O  Agency Worker Rate
Bracknell Forest 63.2 26 26 4.0 O Egg}gnﬁasg}{:,fgy“gaf;aw """" South West Vacancy Rate
Brighton & Hove 224.9 1.0 1.0 0.4 250 50
Buckinghamshire 206.2 97.4 97.4 32.1 m O
East Sussex 323.7 1.0 1.0 0.3 E
Hampshire 505.3 100.4 57.0 16.6 @ 200 40
Isle of Wight 79.0 11.0 4.0 12.2 g
Kent 771.0 89.0 55.0 103 i © ©
Medway 171.7 95.0 95.0 35.6 t>\h 150 o @) 30 <
Milton Keynes 150.7 10.0 10.0 6.2 o @) o §
Oxfordshire 382.6 49.0 49.0 1.4 ;'5‘ 1) 5
Portsmouth 195.1 2.0 2.0 1.0 3 100 20 §
Reading 107.8 42.0 42.0 28.0 g e . o
Slough 80.4 69.4 47.8 46.3 “"_’ :IIQZII::ZI:::'
Somerset 2521 30.0 30.0 10.6 2 @)
Southampton 162.3 43.2 43.2 21.0 S 50 — © _ @ 12 10
£
Surrey 460.9 200.0 137.3 30.3 2 @)
Swindon 118.4 64.0 64.0 35.1 @) I J l
West Berkshire 85.0 10.0 10.0 105 0 l-m @ Mg Him m'ne b | J 0
West Sussex 503.1 95.2 91.2 15.9 220 %I, 28 §5:8J8¢ ‘5” - § § 2 §
Windsor & Maidenhead 52.4 21.0 19.0 28.6 % % §- ;(,,' §_ % - § ‘_—;, é % §._ & g ;:i: 3 é‘ 22 g Z
Wokingham 77.4 24.1 22.6 23.7 T *3 8358 & =5 e § - Z % P 3
South East 4602.7 963.3 787.1 17.3 § g g * = 2 3 = X
South West 2768.5 543.4 455.4 16.4 - @
31854.3 5805.5 4531.6 15.4
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Change in Agency Worker Rate at 30th September 2018-2020 (FTE)

W:r?(::%te Wc:'?(i:" (I;);te W:r?(::%te Trend Char;%: : 018-
2018 2019 2020

Bracknell Forest 7.7 18.1 4.0 /\ -48%
Brighton & Hove 0.0 0.0 0.4 S~
Buckinghamshire 15.9 30.8 321 /' 102%
East Sussex 0.3 0.0 0.3 ~_ 0%
Hampshire 18.6 141 16.6 \/ -11%
Isle of Wight 9.0 12.0 12.2 a 36%
Kent 11.4 10.2 10.3 ~__ -10%
Medway 38.1 29.7 35.6 ~_— 7%
Milton Keynes 11.6 9.1 6.2 \ -47%
Oxfordshire 7.9 10.7 11.4 /’ 44%
Portsmouth 2.8 1.0 1.0 N -64%
Reading 34.1 32.8 28.0 T -18%
Slough 33.6 32.7 46.3 e 38%
Somerset 16.9 9.0 10.6 ~O -37%
Southampton 13.8 31.7 21.0 /\ 52%
Surrey 22.2 27.2 30.3 _— 36%
Swindon 495 48.6 35.1 TN -29%
West Berkshire 13.7 12.6 10.5 \ -23%
West Sussex 1.7 13.3 15.9 / 36%
Windsor & Maidenhead 321 40.4 28.6 /\ -11%
Wokingham 31.5 34.8 23.7 N -25%
South East 15.0 16.8 17.3 pra 15%
South West 16.9 17.0 16.4 N -3%
15.4 15.8 15.4 0%

Percentage Change in Agency Worker Rate

Change 2018-2020
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England

-100%

(FTE) 2018-2020

Selected LA- (none)

-50% 0%

50% 100%

150%
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Children’'s Social Care

Social Worker Absence Benchmarking

Absence Rate of Social Workers during the year ending 30th September 2020 (FTE)

Total Social | Number of Absence Rate of Social Workers (FTE)
Workers | V/orking Days|Absence Rate Absence Rate Selected LA- (none)
bost | I South East Vacancy Rate  ~ ceeeeeee South West Vacancy Rate

Bracknell Forest 63.2 205.5 I [ England Vacancy Rate
Brighton & Hove 224.9 765.0 1.3 5.0
Buckinghamshire 206.2 891.3 1.7 T 45
East Sussex 323.7 2,145.0 26 e
Hampshire 505.3 2,693.3 2.1 :-'; 4.0
Isle of Wight 79.0 596.0 3.0 % -
Kent 771.0 4,514.0 23 >
i e [ e | S ey e e
Y — prve e v S N S | [EEEECE R 30 [ | e |
Oxfordshire 382.6 2,482.0 2.6 e HHE I I U |
Portsrmouth 1951 4750 0 E SO G e B P T P L0 0NN (e [
Reading 107.8 547.0 2.0 3
Slough 80.4 966.0 4.7 § 1.5 I 0Bnan i 0 nnnnn M. n i
Somerset 252.1 1,607.7 25 g sl 00 oHo00Hnn H ol unnl
Southampton 162.3 1,224.0 3.0 -g
Surrey 460.9 3,428.8 2.9 ERNER W OB oW oBo0onoHOHH B HHWHBH B HHHHTI
Swindon 118.4 871.0 2.9
West Berkshire 85.0 589.0 2.7 0.0 % m @ W ;,I, % = % E 9 o g %3 (o{) (o{) % (E{) g g s oé
West Sussex 503.1 1,741.0 1.4 e $ & 2 3 o = 2 8 9 g & § 3 3 3 3 & 2 38 =
Windsor & Maidenhead 52.4 200.5 15 83 3 & g s = & 8338 ° g E - s g2 : %
Wokingham 774 627.2 3.2 J g 5 ¢ ° 3 g s 5 5 g 8 = 3
South East 4,603 25,296 27 & 5 = ® g
South West 2,769 19,817 28 =
31,854 231,925 2.9 &

(Public) 2020 CSC Workforce Benchmarking Report v1 - Page 13




