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S.E.19 SEND Regional Network 
Preparing for Adulthood Group: LA and Provider Forum
Wednesday 24th February 2021 13:30 – 15:45 

Notes of meeting

	Organisation
	Attendees

	Abingdon and Witney College
	Hazel Friel

	Abingdon & Witney College
	Joanne Milsom

	Activate Learning
	Vronwyn Hutch

	BCA
	Emma de Goede

	Bracknell Forest LA
	Christina Skipper

	Bucks College Group
	Kath Dunn

	Chichester College Group
	Eileen Darby

	Chichester College
	Tracy Fisher

	East Sussex College Group
	Penny Mackay

	East Sussex LA
	Lucy Butler 

	EKC Group of FE Colleges
	Jo Campbell

	Guildford and Merrist Wood College
	Christina Hart

	Hadlow & West Kent College - Group Head ALS
	Karen Richardson

	Hampshire County Council
	Toni-Marie Leaf

	Hampshire LA
	Catherine Smith

	Hampshire LA
	Deborah Copeland

	Havant & South Downs College
	Debbie Collinson-Bolles

	Isle of Wight LA
	Andrew Briggs

	Mount Camphill 
	Sara Garland

	Newbury College
	Jane West

	Orpheus Centre
	Chloe Smith

	Orpheus Centre
	Rachel Black

	Portsmouth LA
	Amanda Percy

	Royal Borough of Windsor & Maidenhead LA
	Joanna Safa

	Sheiling College
	Mike Gamble 

	Southampton City College
	Jackie Bean 

	Sparsholt and Andover College
	Liz Wilson

	St Piers
	Richard Gargon

	St. John's College
	Simon Charleton

	St. John's College
	Karen Grist

	Surrey LA
	Andy Stowell

	West Sussex LA
	Paul Morrison

	Wokingham LA
	Lynn Lee  

	National Bodies/ Reps
	

	Association of Colleges
	Gemma Baker

	Association of Colleges
	Liz Maudslay

	DfE SEND PfA Unit
	Ian Turley

	DfE SEND Advisor (S.E. Region)
	Liz Flaherty 

	South East Network of Parent Carer Forums
	Andrew Howard

	[bookmark: _Hlk65751019]Mott MacDonald Regional Support Officer 
	Laura Hargrave

	National Association of Specialist Colleges
	Ruth Perry

	NDTi/PfA lead and SEND Leadership programme lead
	Julie Pointer

	S.E.19 SEND Network Co-ordinator
	Tracey Maytas



1. Welcome and introductions
The joint chairs Richard Gargon (St. Piers College) and Paul Morrison (West Sussex County Council) opened the sessions and asked delegates to introduce themselves. 

2.   Task and Finish Groups - Update and next steps
Tracey Maytas (SE19 SEND Network Co-ordinator) shared an update on three PfA task and finish groups. Tracey called for volunteers and asked those interested to email Laura Hargrave (Mott MacDonald Regional Support Officer) to express their interest. Laura showed the three first meeting dates of groups A, B and C (see appendix 1) and explained that during the first meetings the dates for the second and third meetings will be organised by the group at a time and date which best suits them. 

3.    Describing FE for learners with SEND; a shared generic descriptor

Ruth Perry (Natspec) and Gemma Baker (Association of Colleges S.E. Region) gave an overview to the guidance paper they have produced entitled ‘What can further education offer people with SEND’ which was distributed to the group prior to the meeting and attached.


Ruth explained that the document aims to give CYP and their families an understanding of FE because often parents of CYP in special or mainstream schools have little understand of FE and therefore the typically stay in special schools as they don’t know what else can be offered to them. Ruth asked the group to provide their immediate feedback to the paper and to consider if they are happy with how Ruth and Gemma have described GFE and FE and whether any elements have been missed or misrepresented:

· Mike Gamble (Sheiling College) shared that phrasing of ‘large’ and ‘small’ should be reconsidered, as ‘large’ can be off-putting and unsettling to pupils and parents 
· It was noted that there is no mention of sixth forms colleges 
· It was noted that the document discusses GCSE results specifically and other qualifications should also be included 
· Julie Pointer (NDTi/PfA lead and SEND Leadership programme lead) suggested wording for study programmes. Julie additionally added that community and volunteering opportunities should be included  
· Andrew Howard (South East Network of Parent Carer Forums) added that it would be beneficial to emphasise that FE colleagues provide adult education and therefore pupils are not required to leave college after two years
· Joanne Milson (Abingdon & Witney College) suggested that parents may not understand the definition of ‘entry level’ and clarification here would be useful. Richard Gargon agreed that a matrix to show the qualification groups would be useful
· Andrew Briggs (Isle of Wight LA) added explanations of apprenticeships, supported internships and work-based learning programs would be helpful 
· Eileen Darby (Chichester College Group) agreed to send Ruth a helpful visual ‘ladder of progression’ document
· Christian Hart noted that the language of ‘general FE’ implies that these colleges do not cater to complex needs as ‘special’ schools do. It needs to be emphasised that FE colleges can create employability opportunities as there are greater opportunities for vocational learning in general FE colleges. 
· Andy Stowell (Surrey LA) shared that the document feels like it was written by an educational profession and how young people and families interpret the document should be considered. Language such as ‘careers’ or ‘work’ can be used instead of ‘vocational’ for instance. 

Ruth agreed to review the document in the light of this input and would re-circulate an updated version. Action - Ruth and Gemma

4. Hand-over to new GFE Co-Chair of S.E.19 PfA Forum
Paul Morrison explained that Richard Gargon will be stepping down as co-chair and the group thanked Richard for all his work. Paul welcomed Eileen Darby (Chichester College Group) as the new co-chair and Eileen introduced herself. 

5. Introduction to the role of the DfE SEND Advisor Team
Liz Flaherty (DfE SEND Advisor, S.E. Region Lead) provide an overview to the role of the DfE professional SEND Adviser team and provided an update on behalf of the DfE. 
· There are nine Advisers in total who monitor, support and challenge LAs across England. A key focus is LA inspections and the relevant follow up actions as the Advisers work closely with areas which have received a WSoA. 
· Liz oversees the South East region and there are 19 LAs in total. Liz is happy to join regional meetings as and when requested and is happy to dip in and out if the group would like a closed session. 
· Liz gave an update on behalf of the DfE. From the 8th March all pupils should be back in school as attendance will be mandatory, however there is flexibility as returning to school will not be suitable for everyone. The key message is that attendance should be encouraged.
· Before half term 33% pupils attended special school. 
· There are increasing mental health issues especially in young women. 
· A recent Special Needs Jungle survey looking at support for CYP with EHCPs in the pandemic shows that parents and guardians are concerned about the lack of direct therapy provision.
· Face coverings should be worn by secondary school and college pupils when moving around the premises and it is strongly recommended that face coverings should be worn in the classroom. There is no expectation for primary pupils to wear face coverings, but there are no barriers if the student wishes to. Staff in the settings should wear coverings when social distancing is not possible. There is limited evidence showing that transparent face coverings are effective, but schools and colleges have discretion here to decide whether these are to be used where young people rely on lip reading. 
· From the 8th March, secondary pupils and college students should have tests three times per week. Testing is completely voluntary. Home testing is not suitable for all... 
· All were reminded of the importance of the 31st March deadline for school leavers. It was discussed that the March deadline seems to be more of an issue this year. Julie Pointer noted that there are reports of some areas naming a place just to meet the deadline and Liz agreed to report this back centrally. 
· It was discussed by the group that there is still confusion about whether testing should take place at home or in college/school and Liz agreed to follow up and clarify. Action - Liz Flaherty
· Lynn Lee (Wokingham LA) asked for clarification on how young people on supported internship access testing and Liz agreed to follow up. Action - Liz Flaherty

6.   NDTi Preparing for Adulthood Team – Update
Julie Pointer (NDTi PfA Lead) provided an update on recent PfA events, outcomes and learning – please see the slide deck attached. 


· Julie summarised that there has been wide and varied PfA delivery in the South East region over the contract year, drawing down from the DBOT targeted support days. 
· The SEND Leadership programme was delivered with a nine leadership colleagues attending from varying backgrounds across the South East. 
· Tracey Maytas confirmed she’d send the NDTi survey link back out 
· Julie explained that moving the PfA delivery model online as a result of Covid-19 has meant the PfA team have been able to capture a broader range of people. 

7.  AOB
· Ruth Perry explained that the findings from the recent Natspec parents survey should that two thirds of parents rate the quality of advice on post-16 options for young people with SEND as poor. Ruth encouraged the group to read the report and provide recommendations. https://natspec.org.uk/new-report-reveals-anger-and-frustration-at-quality-of-post-16-information/. 
· Julie Pointer shared that those who attended Avril’s Access to Work training sessions, part three of the Support Workers claim form can now be signed by the representative of the agency that supplied the Job Coach – please see the form attached.

 
· Julie Pointer suggested inviting the regional career enterprise officer along to network meetings to share best practice in the region on employment. 
· Paul Morrison asked the group for their preferences on dates for the future meetings. It was agreed that a meeting in the summer term following the PfA task and finish groups would be useful. It was noted to avoid the 10th May online conference.





[bookmark: _GoBack]Cont:
Appendix 1:
Task and Finish Groups – first meeting dates and times. 
	Date/Time
	Task and Finish Group 

	Wednesday 10th March 15:00 - 17:00
	Group C: Using PfA Outcomes to Identify & Commission Individual Study Programmes 

	Thursday 11th March 
10:00 - 12:00 
	Group B: Transition Out from Education to Future Life 

	Tuesday 23rd March 
12:00 - 14:00
	Group A: Defining 'Continuing Progress'
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What can further education offer young people with SEND?

What is further education for?

Further education (FE) colleges prepare their students for life beyond college. They help their students to develop the skills they will need in the workplace and/or for higher education and as active citizens in their own communities. They also provide a valuable stepping-stone between school and adult life. This can be especially helpful for young people with special educational needs or disabilities (SEND) who need a staged progression from the highly supportive environment of school into their lives ‘in the real world’ and beyond full-time education.

What types of further education college are there?

There are two main types of further education college: general further education (GFE) colleges and specialist further education colleges. Most young people with SEND go to a GFE college.

General further education colleges are typically very large and cater for a wide range of students, both young people and adults, on courses from Entry level through to degree level in some cases. They run courses in a wide range of vocational areas with specialised facilities and teaching provided on most courses by teachers who also have industry experience. Some also offer A levels. Almost all general FE colleges have a department specifically focused on providing programmes for students with SEND. Staff working in these departments will be skilled in teaching and supporting these students. Teams may include therapists as well as teachers and learning support assistants. All general further education colleges have a learning support department which is responsible for ensuring appropriate support is in place for students with SEND on courses across the college.

Specialist further education colleges tend to be smaller. All of their students are aged between 16 and 25 and almost always have an Education Health and Care (EHC) Plan. Some colleges specialise in supporting learners with a particular type of need, e.g. autism or visual impairment. Most specialist college students have more complex needs or a lower incidence SEN. Some specialist colleges offer residential places, with placements of between 36 and 52 weeks per year; almost all offer day places. They tend to have a smaller range of courses on offer than a general FE college, reflecting the needs of the particular student groups they serve, although they have the flexibility to offer a high degree of personalisation. There is a great deal of interdisciplinary working in specialist colleges, involving education, health and care professionals, who plan students’ programmes and monitor progress together.

What types of courses are on offer in an FE college?

Many young people with SEND, both those with and without an EHC Plan, starting out in further education will join their peers on mainstream vocational or academic courses and achieve qualifications such as A levels, BTECs or other vocational certificates. Alternatively, they might do an apprenticeship, in which case, the college will provide the necessary training for the young person. Colleges will put in additional support to ensure that students with SEND are able to access and make progress on all of these courses. They will also ensure that reasonable adjustments are in place to enable students to have fair access to assessments and achieve their qualifications.

Some young people with SEND may need a more targeted course especially designed for people with a learning difficulty or disability. These courses are sometimes called ‘Foundation Learning’, ‘Inclusive Learning’ or ‘Supported Learning’ programmes. 

What do courses targeted at young people with SEND look like?

Courses specifically designed for young people with SEND may focus primarily on preparation for employment or on building skills to increase independence or on a combination of these. All courses for 16-19 or 19-25-year olds will include aspects of English and maths, as appropriate to the individual student if the young person has not yet achieved a GCSE in the subject at grade 4 or above. Where a young person has an EHC plan, their programme will be tailored to ensure it addresses the outcomes in their plan.

Preparation for employment courses may offer a taste of different vocational areas or focus on a specific area, such as hospitality and catering. They will almost always include an element of work experience or work placement and there will be a strong focus on developing skills and behaviours for work. Colleges sometimes offer supported internships where the learner spends most of their time in the workplace with the support of a job coach, as they learn the skills they need for one or more particular job roles. Some of these preparation for employment courses may lead to qualifications at Entry level or level 1, for example in employability skills or retail.

Courses designed to build independence are often highly personalised to match the specific needs of the individual. There will almost always be a strong focus on communication skills, including expressing preferences and making choices and decisions, to enable the young people to become more active agents in their own lives. Courses might also include skills such as independent travel, looking after your own home, healthy eating and exercise, shopping, handling money, personal and online safety, directing your own support, or using community facilities. While students will have a classroom base, they will usually spend a considerable proportion of their learning time out in the community or in other settings on the college site, such as the college shop, café or other social enterprise. They will typically be engaged in group activities with a strong emphasis on learning through doing. Some of these courses may lead to qualifications at Entry level, for example in skills for independent living.

How long is a further education course?

Most further education courses last for one or two years. Young people can progress from one one-year course to another while they are at college. All young people aged between 16 and 19 are entitled to two years of publicly funded education or training. Those with an EHC Plan may need longer to complete their course. They can continue to be publicly funded until they have achieved the education and training outcomes in their EHC Plan, provided they are under the age of 25. Typically, young people with an EHC Plan spend no more than three years in an FE college before moving onto their next step. 

What are the key differences between school and college for young people with SEND?

· Courses at college tend to focus very strongly on preparing students for adult life. The content of their programme will be determined by their post-college progression goals. Much of their learning will take place out of the classroom.

· College students are treated as young adults. For example, they may be supported to assess risks for themselves, rather than simply be protected from them. There is a more equal relationship between teacher and student. For example, students will typically address staff by their first names.

· While colleges students with SEND will have access to plenty of support, there will be a strong emphasis on working towards making each young person as independent as possible. This will happen in a gradual way, with support being reduced over time, wherever possible, as the young person’s independence grows.

· Most college courses are based on 3 or 4-day-a-week provision rather than 5-day provision. Time spent in college can be combined with accessing other services or work placement if appropriate.
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SE PfA forum
24th February 2021
Julie Pointer – PfA programme lead 







About the 
programme


• Commissioned by DfE to support the  SEND reforms 


• Delivered by the National Development Team for 
inclusion as part of the DBOT consortium


• Free training, support and resources


Contact Information:


• www.preparingforadulthood.org.uk


• info@preparingforadulthood.org.uk


• www.facebook.com/preparingforadulthood


• Twitter - @PfA_Tweets



http://www.preparingforadulthood.org.uk/

mailto:info@preparingforadulthood.org.uk

http://www.facebook.com/preparingforadulthood





Wide and varied support:


• Helpline – support to young people, parents and staff 
• Targeted support
• Regional networks
• Support to task and finish groups 
• Employment networks
• Reviewing, advising & training re. EHCPs
• Outcomes workshops
• Training & advice re. FE & Supported Internships
• SENCo forums
• Job coach networks
• Input to SEND Strategic Leads meetings
• Training for SEND teams re PfA outcomes
• Curriculum development
• Employment conferences
• Access to Work sessions
• Case studies & webcasts
• Annual review training 
• Creation of Person-centred resources
• Support with the PfA self-audit tool 


Delivery in 
the South 
East -
26 days 
delivered 
across the 
SE region so 
far 







One of the 
focus areas 
for PfA –
Post 19


• DfE concerned that the issue of “Post 19” keeps being 
raised as a problem area


• There was already evidence that there is not enough 
awareness across the system of the importance of 
early planning for PfA, some challenges around the  
interface between children’s and adult services, not 
enough awareness of the  “post 19” world


• Also Ofsted/CQC Area SEND past Inspections have 
highlighted that outcomes in Education, Health and 
Care plans are too education focused, are often vague, 
not aspirational and don’t focus on Preparing for 
Adulthood







What did 
areas want 
to work on?


• Planning


• Curriculum


• Multi-agency working


• Co-production


• Provision and support including 
five-day package


• Complex needs







• The importance of planning from the earliest years
• Embedding Preparing for Adulthood outcomes in 


plans


• The year 9 review and all reviews thereafter to be 
carried out as described in Chapter 8 of the Code 
of Practice, Person-centred planning is essential. 
We need to have conversations which bring out 
young people’s aspirations so that we can put the 
right support in place


• Hear YP views before and during reviews - help 
them participate and contribute eg. wikies, virtual 
meetings, direct work etc – be aspirational


Key findings and 
recommendations 







Calderdale –
five day offer 
and beyond


1. Developing an accountability framework 
2. Developing the “5-day offer” 
3. Offering “gig buddies” 
4. Developing “champions” 
5. Offering Community Passport
https://gigbuddiescalderdale.co.uk/
https://www.hft.org.uk/our-services/empowering-
individuals/friendship-and-dating/luv2meetu/
https://www.blindpig.pub/whats-on/
http://orangeboxhalifax.org/
https://www.beatit.org.uk/fire-pit



https://gigbuddiescalderdale.co.uk/

https://www.hft.org.uk/our-services/empowering-individuals/friendship-and-dating/luv2meetu/

https://www.blindpig.pub/whats-on/

http://orangeboxhalifax.org/

https://www.beatit.org.uk/fire-pit





Camden – a 
single plan


Workshops to:


• Explore the notion of a “single plan”


• Examine the duplication/alignment 
between plans for children/young people 
with more than one plan


• NDTi contributed to reviews at 
school/college


• Agreed that annual reviews from year 9 
need to include the young person’s voice 
and plan for adulthood


• Begin CPD for staff – including person-
centred planning


• Shared the learning with the London 
Preparing for Adulthood network







Halton – a person 
centred approach 
to plans, 
outcomes and 
reviews 


• Review Eighty-two Education, Health and Care plans across Year 9, 
Year 11 and Year 14 through the lens of Preparing for Adulthood–
over 2 days with partners


• Workshops on PfA outcomes for those involved in planning


• Workshops were held with young people through Bright Sparks 
facilitated by Halton Speak Out and parents/carers


• PfA vision event with all partners to create an action plan. 


• The PfA Vision and action plan has been put into a graphic format 
and the approved PfA Action plan is being governed by the local 
strategic SEND partnership group


• This work was shared with the North West regional PfA network







75 participants in total 


• 16 from a health background


• 59 from local authorities – varying rolesSEND 
Leadership 
programme 
2020/1


Region Number


East Midlands 9


East of England 6


North East 8


North West 11


South West 14


West Midlands 8


Yorkshire and the Humber 7


South East 8







What’s gone 
well?


😊Whole programme shifted online and 
delivered to 2 cohorts


😊All participants with a partner –
apart from 3 who have been paired up


😊95% attendance rate at every session 


😊Programme provided a rich blend of 
SEND specific sessions and leadership 
enhancement – along with expert 
sessions


😊Coaching and/or mentoring offered 
to every participant from one of the 
delivery team 







What 
participants  
say about 
their 
experience 


I have been in post since July 
2020, and I am looking 


forward to using the learning 
from this course to enhance 
the quality of Social Work 


practice in the SEND arena as 
well as developing my own 
leadership skills in this area


It's so nice to be 
in a forum of 
positivity and 


smiles!


Like the group ideas 
and the ongoing 


discussions and the 
opportunity to be 
able to engage not 
just across the area 
but also the nation


Positive, awe 
inspiring, full of 


WOW 
moments.....and 


full of change that 
creates the impact







What for 
next year?
Survey link  
is here 


• Help with raising awareness of PfA across 
the sector


• Training around person centred planning 
and EHC plans


• Support with employment pathways


• Training around health inequalities


• Support around co-production and 
partnership working


• Training and advice on PfA reviews from 
Year 9


• Support to promote the evidence base for 
PfA both strategically and on the ground 



https://forms.office.com/Pages/ResponsePage.aspx?id=uc24UbDrdEqOZ9HMRiI9594bj--RdN9PmOHV8YrXUEVUMldEU0paQVFWV0U1NUQ1N1dTSlZRVjM1Si4u
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