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30th November 2021
12:00 - 13:30

Notes of meeting

	Local Authority/ Organisation
	Attendees 

	Brighton and Hove
	Rhianedd Hughes

	Brighton and Hove
	Sue Franklin

	Buckinghamshire
	Caroline Hart (DCO)

	East Sussex
	Nathan Caine

	East Sussex
	Rachel Atkinson (DMO)

	Hampshire 
	Anna Harper

	Hampshire
	Claire Campling

	Hampshire
	Alistair Hines

	Hampshire & IOW
	Matthew Powell (DCO)

	Kent
	Rosemary Henn-Macrae

	Kent
	Paul Crulley

	Kent and Medway
	Sue Gibbons (DCO)

	Milton Keynes
	Nina Broderick

	Oxfordshire
	Catherine Clarke 

	Oxfordshire
	Charlotte Davey

	Oxfordshire
	Caroline Kelly

	Oxfordshire
	Andrea Cochrane

	Oxfordshire
	Adeline Gibbs (DCO)

	Portsmouth
	Karen Spencer

	Portsmouth
	Neil Stevenson

	Portsmouth
	Clare Poyner (DSCO)

	RB Windsor & Maidenhead (Achieving for Children)
	David Griffiths 

	Reading (Brighter Futures for Children)
	Hester Collicutt

	Slough
	Chelsea Barnes

	Slough
	Claire Goss

	Slough
	Deborah Bowers

	Southampton
	Tania Emery (DCO)

	Surrey
	Mary Burguieres

	Surrey
	Julia Katherine

	Surrey
	Nick King

	Surrey
	Paula Vyze (DCO)

	West Berkshire
	Jane Seymour - Chair

	West Sussex
	Helen Johns

	Wokingham
	Jenny Hooper

	Wokingham
	Elaine Munro (SOPEP rep)

	
	

	DfE S.E. Region SEND Adviser
	Liz Flaherty

	NHSEI Transformation and Quality Improvement Manager
	Jacqui Stillwell

	NNPCF SE Region Representative
	Sarah Clarke

	S.E.19 SEND Network Co-ordinator
	Tracey Maytas





1. Welcome and background to meeting 
Jane Seymour, West Berkshire, welcomed everyone and reiterated the online meeting protocols.
It was noted that Bracknell are having their inspection. Good luck was sent to them from the region. 

2. Actions and matters arising from last meeting
The actions from the previous meeting were reviewed:
· The DfE have a list of first and second contacts for SEND for all areas, which Liz needs to keep up to date. It was agreed for Tracey to circulate the existing list of contacts in the SESLIP website for members of this group to update. In progress. It will be updated to add a secondary contact and Tracey Maytas will send that out for updating this month.
30/11/2021: Carry action forward. 
· Element 3 Funding Reviews for Schools - Proposal to benchmark figures against across the Region. Several LAs expressed interest in discussing this. Wendy to take these conversations forward with Tracey to help facilitate. - Tracey and Wendy to set up a Task and Finish Group. Carry action forward.
19/10/2021: It was suggested to do this as part of the proposal in item 9 instead of a task and finish group.
30/11/2021: On agenda.
· The annual review training will be run again in January/February 2022, virtually. Liz asked for volunteer LAs to present some piece of work they have done to improve their annual review timeliness. Contact Liz if interested in taking part in the training. 
30/11/2021: Carry action forward.
· NDTi did a presentation about the PfA audit. NDTi are looking for people who could be interested on this. Anyone interested in getting involved in that piece of work, contact Liz and Tracey.
30/11/2021: Carry action forward.
· SEND Network meetings: Action: Tracey to contact LAs who do not have people have signed up for these meetings. 
30/11/2021: Carry action forward.
· It was agreed to put an agenda item for a future meeting about the structure of tribunal teams. - Tracey 
30/11/2021: On list of future agenda items. Action closed.
· The pack from the DfE 'SEND Decision Making and the Law' legal training has information around placing in schools and how placing another child might have a negative impact on other children. Specifically slide 69. Tracey to share which LAs had representatives attending the legal training.
30/11/2021: Carry action forward.

3. NHSE/I Update
Jacqui Stillwell, NHSE/I Regional SEND, provided the following update.
· Changes to the team: Natalie Warman has gone off on a 12 months secondment. There is interim support from Patricia Haygan until Natalie's replacement, Wendy Keating, joins in January. She will be able to introduce herself in the next joint meeting.
There are 2 new part-time members in the team: Adeline Gibbs and Sue Gibbons who have joined as part-time SEND Advisers in the South East.
· The ICS maturity matrix for SEND is a national piece of work. Jacqui is the regional link for the South East. The first return had to be done in a quick turnaround and she received something from every system. Next return is due on 17th December. She has sent out an email with details on what needs to be completed. 
In terms of contacts for the ICS maturity matrix, it was initially sent out to the person they have as responsible for SEND to ask for contact names. The majority of names provided are from health. DCO/DMO in Areas will be involved

4. DfE Update
Liz Flaherty, DfE SE Region SEND Advisor, provided the DfE update. 
· SEN2 data collection: 
She went through the embedded presentation.


This year, the SEN2 annual collection will be voluntary but it will be compulsory next year. Liz advised LAs to do it this year so this will show any possible glitches. No statistics will be published for the voluntary collection in 2022.
At the moment, LAs are asked to enter the aggregate numbers, in future LAs will put the personal level collection and they will aggregate.
Annual reviews information will be collated across all schools. The key date that will be needed will be at the completion of the annual review, when the decision letter is sent. Not all annual reviews are completed in a timely way so this will expose some of those delays. She suggested LAs to think whether they have information to supply and if they have systems in place to do annual reviews in a timely way. 
Most LAs will have their own systems where all the information requested is already recorded. It is just to ensure that this system will allow for this information to be submitted for the collection.
The reason behind this change is to have a national comparative level which will allow more analysis of what is happening across the LAs in England.
The long-term ambition is that it will be an easier process, since LAs will not need to compile the data, since it will be sent on an individual level.
· There is still no further news on the SEND Review.

5. Feedback from Portsmouth Judicial Review: Elective Home Education
Neil Stevenson, Attendance, Admissions, Exclusions & Reintegration Service Manager, Portsmouth, provided feedback from the Portsmouth Judicial Review regarding Elective Home Education.
He explained that Portsmouth has had an increase on children being electively home educated. They put a protocol in place with headteachers in which no pupil would be taken off role unless there was a meeting with parents, school and the Local Authority before taking that decision. These meetings have been very successful in identifying and helping children return or start school.
There was a cohort of parents which were providing a suitable education but the LA had concerns for some of the parents for which they did not have enough information to judge whether they were providing a suitable education. A decision was taken that a report on its own was not enough to prove that. This sparked the elective home education community in Portsmouth to take issue on this stand and take the LA to judicial review.
The high court found in favour of Portsmouth City Council on all grounds, which allows authorities to request more than just a report if the LA considers that suitable education might not be taking place.
Portsmouth City Council are taking other cases through attendance orders unless parents come back with more information.
The public decision can be read here: Goodred v Portsmouth City Council [2021] EWHC 3057 (Admin) (16 November 2021) (bailii.org)
Neil agreed to share Portsmouth City Council's protocol around EHE. Embedded below.



Karen Spencer, Portsmouth, explained that the SEN team have adopted the protocol for those with an EHCP as well, so they can be sure that there is nothing that cannot be solved before parents choose EHE.

6. Introduction to new NHSE/I SEND Advisers; People, role and remit 
Adeline Gibbs, Oxfordshire DCO, and Sue Gibbons, Kent and Medway DCO, explained that they started 3 weeks ago as NHSE/I SEND Advisers for 2 days a week for the next year. They will continue to work as DCOs in their areas.
They talked to the embedded presentation.


They remarked that they will bring updates to these meetings.
The following comments were made:
· Caroline Kelly, Oxfordshire, mentioned that this is a great piece of work. She is interested to know what initiatives there are to reduce wait times for speech and language therapies. She is happy to help with any of the work around that. Adeline replied that they are in the beginning of conversations on the impact of the pandemic on children. She will link Caroline with the national team. If there are other LAs interested in supporting this, they can contact Adeline or Sue. 
· Sarah Clarke asked how this is going to be linked with forums in the area. Sue said that she will contact Sarah to get links. There is a strong DCO/DMO forum linked with parent carer forums where they can also get those contacts.
· Adeline and Sue confirmed that there will not be an aspect of their work focusing on children on SEN support, in terms of the challenges with children with significant health needs with a health plan but without an EHCP. They have a limited amount of time with small capacity. At the moment, they will focus on the priorities they have identified, which might change in the future depending on priorities coming from an emerging piece of work. Julia Katherine, Surrey, proposed for this work on SEN Support to be picked up in the DCO Audit.
· A discussion around language ensued. It was commented that sometimes health colleagues, in conversations with parents, mention that a child might need an EHCP which creates expectations from parents. Those children and young people might be found not need a plan after going through the EHC needs assessment.
Sue agreed that it is really important that the health workforce have a level of training where they have an understanding of SEND from when they are employed in the NHS. The vision is that everyone will have a form of training from basic awareness up and through, depending on their role.
Julia added that it is important to move away from a 'within child' model of SEND towards the social model that exists within the code of practice, i.e. the requirement for support will vary depending on the context.
· It was agreed to have an update from the NHSE/I SEND Advisers as a standing item in the joint meetings with health colleagues. Action for Tracey.

7. New Joint Inspection framework (Standing item). Update from latest meeting, pilot inspections & any regional input required 
Tammy Marks, Southampton, could not join this meeting but she sent the following comments:
They are holding off on the development of "what" will be tested due to the need for this to align to the SEND review etc., so testing is focussing on "how" they will inspect, e.g. through case sampling, etc.
No specifics were given, but Tammy's guess was that it will still be a while until a draft framework is published for consultation.
Liz provided the embedded update:


There is a delay in publishing the new framework, since the SEN review has not been published yet.
It was noted that an update from Bracknell about their experience in the inspection would be interesting. Tracey to ask them if they are willing to provide an update at the next meeting.

8. Update on co-ordination of cross-region requests for information 
Julia explained that it was agreed at the last meeting that some time would be dedicated to co-ordinate cross-region requests for information.
If members of the group have any questions for the 19 local areas, they were encouraged to send them to Tracey or Queralt. An online survey can be set up to be sent to all 19 local areas. All need to take responsibility to respond or send it to a person who is more prepared to respond.
This could potentially be a good way to share information. The responses will be shared.
It was agreed that Tracey will liaise with Wendy Vincent to create a survey with Wendy's question around element 3.

9. AOB
· Request to change time of Conversations meetings from lunch period - from April or sooner? 
Julia explained that this came up as a suggestion in the steering group because all meetings were deliberately set up at lunch time during the pandemic, since people were working long hours and this was the only time to fit them. A discussion ensued and it was agreed that:
· The meetings already scheduled until April 2022 will remain the same.
· Tracey to do a poll to see the majority view regarding continuing to hold the meetings at lunchtime or to move them to a different time after April 2022. 
· Sue proposed, in the spirit of joint working, whether health colleagues/DCOs could also take some responsibility in taking turns of chairing these meetings. It was agreed that Tracey will approach health colleagues as well when asking for chairs.
· A question was asked about the SEND Operational Managers Group meeting on Thursday. It was remarked that there is a range of groups under the SE19 SEND Network. It was suggested for Tracey to send round an explanation of the various workstreams that sit under the SE19 umbrella so that local authorities can check they have the right people attending each.
Some of these groups continued meeting virtually during the pandemic, but the SEND Operational Managers group did not since some of the members of that group started attending the SEND Covid Conversations meetings. It has now been decided to restart that group.
Karen explained that it will look at more operational issues that are not necessarily interesting to this wider group. On Thursday they will look at an item around developing SEN team structures, rising request for assessments for evidence writers and open discussion. It is not to have training or presenting, but about having open conversations for operational leads about assessment processes and challenges within SEN teams. 
A few local authorities were not aware of that meeting. It was agreed for Tracey to re-send the invitation to contacts of this group.

Future meeting dates: 
· Tues 25th January 2022 - LAs
· Tues 15th February - Joint
It was noted that 15th February is a deadline day, which can be very busy for local authorities. Tracey to contact members of this group to decide whether to re-schedule this meeting. 
· Tues 22nd March - LAs

[bookmark: _Hlk82675950]Future topics:
· SEND Review and funding (!)
· Type 1 diabetes NICE guidance (February?)
· New Joint Inspection framework (standing item)
· Health advice for C&YP EOTAS (February)
· Structure of tribunal teams
Please send any items or questions and queries you would like to discuss with colleagues to Tracey.

Summary of Actions
· The DfE have a list of first and second contacts for SEND for all areas, which Liz needs to keep up to date. It was agreed for Tracey to circulate the existing list of contacts in the SESLIP website for members of this group to update. In progress. It will be updated to add a secondary contact and Tracey Maytas will send that out for updating this month.
30/11/2021: Carry action forward. 
· The annual review training will be run again in January/February 2022, virtually. Liz asked for volunteer LAs to present some piece of work they have done to improve their annual review timeliness. Contact Liz if interested in taking part in the training. 
30/11/2021: Carry action forward.
· NDTi did a presentation about the PfA audit. NDTi are looking for people who could be interested on this. Anyone interested in getting involved in that piece of work, contact Liz and Tracey.
30/11/2021: Carry action forward.
· SEND Network meetings: Action: Tracey to contact LAs who do not have people have signed up for these meetings. 
· The pack from the DfE 'SEND Decision Making and the Law' legal training has information around placing in schools and how placing another child might have a negative impact on other children. Specifically slide 69. Tracey to share which LAs had representatives attending the legal training
30/11/2021: Carry action forward.
· It was agreed to have an update from the NHSE/I SEND Advisers as a standing item in the joint meetings with health colleagues. Action for Tracey.
· It was noted that an update from Bracknell about their experience on the inspection would be interesting. Tracey to ask them if they are willing to provide an update at the next meeting.
· Tracey to liaise with Wendy Vincent to create a survey with Wendy's question around element 3.
· It was agreed that Tracey will approach health colleagues as well, when asking for chairs.
· A few local authorities were not aware of the SEND Operational Managers meeting. Tracey to re-send the invitation to contacts of this group.
· Tracey to send round an explanation of the various workstreams that sit under the SE-19 umbrella so that local authorities can check they have the right people attending each.
· Tracey to contact members of this group to decide whether to re-schedule the joint meeting on 15th February, since it is a deadline day for local authorities.
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Changes to the annual SEN2 data collection The Person Level Collection








Background

The first voluntary collection of person level data will take place in January 2022 alongside the existing SEN2 data collection. 



There has been engagement with the sector over the past two years, including consultations with LAs, MIS suppliers, Ofsted

 

From 2023 the person level collection will be mandatory. The the aggregate level collection will be discontinued after 2022.









What is the difference?

The aggregate collection asks for total numbers for a range of measures such as requests for assessments, number of new plans, timeliness etc. 

The person level collection will reproduce these measures by aggregating up from the person level.

The person level collection will also collect information on annual reviews and type of need. The first central collection of data on ARs. The first time information on type of need will be collected for non state-funded schools.

The collection consists of six modules. These are person details, requests for EHC assessment, EHC needs assessments, placements, ceased plans and LA details. More information on the modules can be found in section two of the collection guide. 







Module 1 - Person details

Name; DoB; Gender; 

Post code

UPN

Young person ULN

Ethnicity





Module 2 - Assessment Request Outcome

Assessment request outcome

Date requestor informed of decision

Request mediation

Request tribunal

Assessment completed by another LA





Module 3 EHC Needs Assessments

Decision to issue EHC plan 

Date of outcome  (date of notification not to proceed or date of issue) 

20-week time limit exceptions apply 

Establishment currently named in EHC plan:

	- URN 

	- UKPRN   If no URN or UKPRN then

	- Other arrangements made under S319 of EA 1996 or S61 of CFA 2014

	- Elective home education

	- Other arrangements made by parents under S7 EA 1966

	- Early years provider with no GIAS URN 

	- Other – Where this is used, there is a prompt for further information 





Module 3 EHC Needs Assessments

Placement rank – where two provisions are attended

SEN Unit

SEN resourced provision

Residential setting (38 weeks – 53 weeks)

Work based learning (apprenticeships, traineeships, supported internships)

Personal budget

	- Organised (held by LA or partner)

	- Direct payment (education only, health only, SC only or 		integrated)





Module 3 EHC Needs Assessments



Mediation over decision not to issue

Tribunal over decision not to issue

Other mediation

Other tribunal





Module 4 - Placements

URN 

UKPRN 

Educated Elsewhere where there is no UPN or UKPRN:

 - Arrangements made by LA (S319 of EA 1966, S61 CFA 2014) 

- EHE 

 - Other arrangements made by parents (S7 EA 1966) 

 - EY provider with no GIAS URN

- Other 









Module 4 - Placements

Not in education (NIE): (i)NEET;  (ii) NIE notice to cease issues (iii)  NIE other

SEN Unit

Resourced Provision 

Residential Settings  38 to 51 weeks; 52 weeks

Work based learning activity (Apprenticeships Traineeships, Supported internships)







Module 4 - Placements



Start Date for each placement in the census period

End Date of placements that ended in the census period

Attendance Pattern 

 - Full time

 - Part time (less than 10 sessions per week at the establishment)

  Placement Rank - Up to two concurrent placements may be recorded for each person.









Module 4 - Placements



Primary Type of Need 

Type of need rank  (primary and secondary need if more than one)

EHC plan review decisions date (date LA wrote to parent or YP)









Module 5 – Ceased Plan

Date EHC plan ceased  - not the date of the decision (including date of transfer to another LA)

Reason EHC plan ceased 

Reached maximum age

educational or training needs being met without an EHC plan

Moved to HE

Moved to paid employment, excluding apprenticeships

Transferred to another LA

No longer wishes to engage in education

Moved abroad Child or young person deceased

-     Other





Module 6 - LA



Designated Clinical Officer in post  (or being recruited)



Designated Medical Officer in post (or being recruited)





What are the benefits?

By collecting at an individual level the data can be broken down by demographics including age and ethnicity, and by type of school and SEN type of need. For example, we could look at new measures such as :

how timeliness of the assessment process varies by type of need

the number of individuals that have applied multiple times for assessment

distances individuals are having to travel to their placement 

Profile of needs and provision for different age groups (eg enable us to get a better understanding of the profile of needs and provision of those aged 20+ years)







What are the benefits?

By collecting standard identifiers (for example unique pupil number) we would be able to link the data to other sources including the School Census, Alternative Provision census or Individualised Learner Record for those in further education



Comparisons to national, regional and local data will be more robust and allow better evaluation of the effectiveness of local services





What are the benefits?

While this is a significant change to the data collection and to the LA’s providing data, once up and running, it is hoped that this change will help to reduce the future burden to the local authority, if data can be provided in a consistent raw format, by eliminating the need for aggregation for the existing aggregated collection. 







Next steps

The SEN2 person level return is voluntary for all local authorities in England in 2022. The census date is 20th January 2022 and all completed SEN2 returns should be returned to the department by 3rd March 2022.

The DfE does not intend to publish any statistics based on data collected through the voluntary data collection in 2022. The aggregate level return will continue to be used for the official statistics publication expected to be published in May 2022





Next steps

If not already done so, LAs advised to check with their management information system supplier that the system they use will be able to complete the personal level return for the 2023 census

2022 provides the opportunity to test the extent to which the current system will be able to deliver for 2023  
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Elective Home Education 
 
Definition of suitable education and the reasons why the local 
authority may deem the education not to be suitable 
 
Parents who are home educating their child(ren) are expected to provide evidence of a 
suitable education that would, on the balance of probabilities, convince a reasonable 
person that a suitable education is being provided for the age and ability of the child. 
 
In considering the parent's provision of education the local authority may reasonably 
expect the provision to include the following characteristics: 
 


 Broad: it should introduce the pupils to a wide range of knowledge, understanding 
and skills 


 Balanced: each part should be allotted sufficient time but not such that it pushes out 
other essential areas of learning 


 Relevant: subjects should be taught so as to bring out their application to the pupil's 
own experience and to adult life and to give due emphasis to practical aspects 


 Differentiated: what is taught, and how it is taught, needs to be matched to the 
child's age, abilities and aptitude, taking into account any special education need. 


 
A good curriculum also includes other aspects at an appropriate level such as personal, 
social and health education, outdoor and environmental education, citizenship, careers, 
food technology and information and communication technology.  Opportunities to mix 
and relate with other children and adults are considered to be important to a child's 
personal and social development. 
 
There may be a variety of reasons why the information / evidence provided has not been 
deemed suitable by the local authority. This may include:  
 


 The education provision described lacks detail and it is difficult to ascertain what is 
being taught / what subjects are being studied 


 There is no or very limited examples of work submitted 


 There is no or very limited information regarding resources used internally and 
externally 


 There is no or very limited detail of how the child's progress is being monitored or 
examples of work to demonstrate relevant progression 


 There is no clear academic or time structure 
 
It is important to note that the above is for guidance and by way of example only 
and is not an exhaustive list. Each case is judged upon its own individual 
circumstances. 
 
The types of information and evidence might include: a timetable; a curriculum plan; 
photographs; work books; progress reports; dated work over time; conversations with 
the child / parent; home visits; etc. The local authority needs to be satisfied that 
appropriate education is taking place and therefore it will be about building a full picture 
of the individual circumstances rather than rigid adherence to a check list.  


 


Elective Home Education 


electivehomeeducation@portsmouthcc.gov.uk 


Tel. 023 92 841432 



mailto:electivehomeeducation@portsmouthcc.gov.uk
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  neil.stevenson@portsmouthcc.gov.uk 


 


Portsmouth Schools Protocol for Elective Home Education (EHE) 
January 2019 
 
The numbers of electively home educated pupils has risen in recent years both 
nationally and locally1, and there is clear evidence that for many of these pupils 
elective home education was not the appropriate route to take. Against this 
background, schools in Portsmouth are committed to ensuring that only those pupils 
whose parents have actively chosen to provide a suitable education for their child 
otherwise than at school2 are registered with the local authority as having elected to 
home educate.   
 
Furthermore, schools are committed to ensuring all children and young people of 
statutory school age, whatever their background or circumstances, are given 
appropriate support so that they can remain in full time education. Given the range of 
challenges it brings, schools will actively discourage parents and carers from taking 
a home education route as a way of addressing difficulties and encourage them 
instead to discuss any problems their child has with the school so that they can be 
resolved and enable their child to fully participate in school education.   
 
The points below set out the key requirements of the schools' protocol (this is in 
addition to the city council's EHE guidance3 for parents):  


 
1. In order to ensure that parents and carers are only electing to home educate in 


circumstances where they are genuinely motivated to provide an alternative 
suitable education, all schools in Portsmouth will work with the local authority to 
ensure that parents or carers do not regard elective home education as a viable 
option to: 


 avoid exclusion 


 avoid legal action in relation to school attendance  


 access an alternative school place 


 receive education due to a child's health/emotional health needs 


 deal with unresolved bullying 


 resolve perception of unmet need, particularly SEND 


 resolve dissatisfaction with provision 


 avoid challenge or intervention in relation to safeguarding concerns 


 secure a route to a 14-16 college placement. It should be noted that from 
September 2019, local Further Education (FE) colleges will not be offering 14-
16 provision to pupils who are electively home educated. This provision will 
only be able to be secured through a mainstream school, unless exceptionally 
this is agreed via the local authority. All secondary schools must make this 
clear for any parents or carers who are considering EHE for their child. 


 
2. There are a number of circumstances where a change from existing provision 


may be appropriate. In all cases all restorative4 and supportive measures5 to 


                                                           
1 ADCS EHE Survey Analysis 2018  
2 Section 7 - Education Act 1996  
3 Portsmouth City Council's EHE guidance  
4 Portsmouth Education Partnership - Restorative Practices Strategy  
5 Ordinarily Available Provision 



mailto:neil.stevenson@portsmouthcc.gov.uk

http://adcs.org.uk/assets/documentation/ADCS_EHE_survey_analysis_2018_FINAL_web.pdf

https://www.legislation.gov.uk/ukpga/1996/56/section/7

https://www.portsmouth.gov.uk/ext/schools/educating-your-child-at-home

http://www.portsmoutheducationpartnership.co.uk/wp-content/uploads/2017/10/Restorative-Practice-Strategy-Final-October-2016-.pdf

http://www.portsmoutheducationpartnership.co.uk/wp-content/uploads/2017/10/Final-SEND-OAP-WEB.pdf
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retain the pupil in their home school should have been explored prior to 
considering these arrangements.  The circumstances where a change from 
existing provision may be appropriate are set out below: 


 a parent or carer may seek a placement at a new school 


 a school may suggest a managed transfer under the Fair Access Protocol 
(because there is a valid reason why a fresh start may be appropriate) 


 a school may explore the possibility of alternative provision on a dual 
registered basis 


 a change of placement may be sought through an annual review for a child 
with an Education Health and Care Plan (EHCP). 


 
3. Where a parent or carer is determined to proceed with home education, schools 


will in all cases invite them to a meeting which includes a member of the LA's 
School Attendance Team together with (as applicable) staff from the Prevention 
and Early Help Service, Children's Social Care, SEN Team or the Virtual School. 
It is recognised that to be responsive to the situation and ensure that issues are 
dealt with in a reasonable timescale, all professionals with need to prioritise these 
meetings. This will enable the full implications of the proposal to be reviewed with 
the parent or carer and advice provided by support staff as appropriate.  
 


4. The school will only delete the child's name from their admissions register after: 


 having had a meeting with all parties (or having at least invited them to a 
meeting), as described in point 3 above (which includes presentation of the 
EHE FAQs document6) or 


 the headteacher has formally written  to the School Attendance Team, 
indicating that the parent or carer declined the offer of a meeting and has 
confirmed that they wish for their deregistration letter (stating elective home 
education) to be actioned.  


 
5. Information about the numbers of pupils that have left each school and when the 


de-registrations took place will be included in school level information about 
attendance and exclusions. This will be shared with schools across the city on a 
half termly basis.  


 
6. Where a parent or carer submits an in-year application for a pupil who has Hard 


to Place (HTP) indicators and is registered as EHE or who has been deregistered 


from their school, their last registered school (until at least 6 months has elapsed 


and this is a Portsmouth school) will be required to put them back on roll before 


any change of placement can be considered. In the case of an oversubscribed 


school the case would go to Inclusion Support Panel (ISP) for consideration 


under the Fair Access Protocol. 


 


 


School Attendance Team - Elective Home Education 


electivehomeeducation@portsmouthcc.gov.uk 


Tel. 023 92 841432 


                                                           
6 Elective Home Education - Frequently Asked Questions  



mailto:neil.stevenson@portsmouthcc.gov.uk

mailto:electivehomeeducation@portsmouthcc.gov.uk

http://www.portsmouthlocaloffer.org/images/LEA_Electivehomeeducationparentguide_20161107_4.pdf
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NHSE/I SEND Advisors 
Sue Gibbons 


Adeline Gibbs







Our Region South East
 SE Regional Send 


Advisors working 2 days 
per week each for 1 year


 Change in Leadership at 
NHSE/I 


 Jacqui Stillwell still 
supporting


 National SEND team 
expanding 







Priorities for 2021-22
1. System Sustainability and Governance


2. Delivery of the Statutory Functions 


3. Reduce Health Inequalities for CYP who need an 
EHCP







System Sustainability and 
Governance 
 SEND ICS Maturity Matrix 


 Strengthen links across NHSE/I with LDA and 
safeguarding directorates


 Advise and support on the reduction in waiting times 
for therapy services 


 Develop consistency in data collection and 
performance within SEND dashboards







Delivery of the Statutory Functions 
 Work closely with national and other regional leads for 


SEND


 Improve the quality of health advice in EHCP’s


 Progress the SEND training assurance framework


 Work collaboratively with DfE and CCG colleagues in 
quality assurance audits


 Develop and support an audit tool for DCO’s to 
understand variation across providers and enhance 
quality improvement of EHCP’s. 







Reduce Health Inequalities for CYP 
who need an EHCP                        
 Understand how Health and Justice commissioners 


ensure they are meeting their statutory requirements 
for SEND


 Have a consistent baseline dataset across all SEND 
dashboards for CYP who are LAC /CIN /CP with an 
EHCP
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Updates re OFSTED/CQC SEND inspections



Continuing with inspections and revisits. Fewer than 20 full inspections to complete the cycle.

Will not be revisiting areas who have been inspected since June 2021.

 

Thinking about new approaches to area SEND inspections.

Focus on the impact of strategic leadership on the experiences, progress and outcomes of children and young people with SEND.

Mindful that they are developing this framework in a changing context

 Integrated Care Systems, SEND Review 



Research & learning from the pandemic.

Evaluation of the effectiveness of existing area SEND inspections.

Engaging with key stakeholders including children and young people with SEND.

Multi-agency approach, working closely with key partners. 



 Started to test methodology in a small number of areas 

· Focusing more sharply on children and young people's lived experiences.

Developing understanding of how to best engage with stakeholders.

Trialling new approaches with social care colleagues.

Learning from, and thinking about how to align approaches and connect everything we know in an area.



Next steps

 

extend methodology testing to pilot new approaches

continue to engage with stakeholders to refine approaches

work closely with other agencies to shape the inspection to reflect the changing nature of area SEND arrangements.



Liz Flaherty, November 2021
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