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Children's Social Care

Social Worker Vacancies Benchmarking

Vacancy Rate of Social Workers at 30th September 2021 (FTE)

Total Social | Number of Vacancy Rate of Social Workers (FTE)
Workers Vacancies |Vacancy Rate Total Social Workers mmmsm Number of Vacancies
Selected LA- (none) O Vacancy Rate
-------- South East Vacancy Rate «eeee00 0 South West Vacancy Rate
Bracknell Forest 63.9 15.0 19.0 Go0 Lt England Vacancy Rate -
Brighton & Hove 226.9 0.0 0.0
Buckinghamshire 213.6 71.0 24.9 —~
W 700 o
East Sussex 331.3 16.0 46 T
Hampshire 503.9 70.0 12.2 @
Isle of Wight 76.1 11.0 12.6 S 600 60
Kent 691.0 77.1 10.0 §
Medway 195.0 53.4 215 2 500 50
" Q
Milton Keynes 165.2 24.0 12.7 o 8
X
Oxfordshire 394.6 54.0 12.0 S 400 40 3
= © o 3
Portsmouth 133.6 10.0 7.0 - Py
© ®) O &
Reading 102.3 48.0 31.9 g 300 — ) 30 @
Slough 89.4 54.0 37.7 o @)
Somerset 270.8 31.0 103 o 2004g@ W @ @ o 20
Southampton 208.0 52.0 20.0 g At R R A L U A R R A At st i e Bt bty lllll@l
. : . 2 S
Surrey 455.6 184.7 28.8 2 100 e N © o c o 0 10
Swindon 138.2 82.0 37.2 I o I I o l I
West Berkshire 80.7 20.7 20.4 0 [Nmig M Tm - IJ I = IJ I m IJJ, 0
West Sussex 480.0 50.4 9.5 2 2 2B QBI, 2235 :2¢928¢ g & 292 5 % % 3§
o - = o o < = 3z 3 e 9 =,
Windsor & Maidenhead 54.2 26.7 33.0 Z 2 % 035 2 = 3 3 %5 89 3825 5 & 5
e 5 @ 5 = = 2 > 2 o @ ® 35 S & &£ 8 €
Wokingham 87.1 17.0 16.3 T e P 0 F & < = & - 5 ~ 6 & 2
Jd 3 % = 2 ° 3 g 2 3§ & 3
South East 4,552 855 15.8 s 2 & % > 5= =
—_ @ =
South West 2,817 551 16.4 @
England 32,502 6,522 16.7
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Change in Vacancy Rate of Social Workers at 30th September 2019-2021 (FTE)

Vacancy Rate [ Vacancy Rate | Vacancy Rate Trend Change 2019-

(%) 2019 (%) 2020 (%) 2021 2021
Bracknell Forest 18.1 13.7 19.0 \/ 5%
Brighton & Hove 0.7 1.0 0.0 T~ -100%
Buckinghamshire 30.1 33.3 24.9 - T~ -17%
East Sussex 2.2 1.8 4.6 - 109%
Hampshire 17.7 10.1 12.2 \____. -31%
Isle of Wight 12.0 7.1 12.6 ~_ 5%
Kent 9.1 8.3 10.0 _ 10%
Medway 20.4 29.0 21.5 T 5%
Milton Keynes 12.7 9.6 12.7 ~_ 0%
Oxfordshire 13.4 11.6 12.0 ~_ -10%
Portsmouth 12.9 1.0 7.0 S~ — -46%
Reading 34.8 29.8 31.9 S~ — -8%
Slough 32.7 44.4 37.7 T 15%
Somerset 135 15.6 10.3 - T~ -24%
Southampton 31.4 21.3 20.0 K___ -36%
Surrey 18.8 28.0 28.8 _— 53%
Swindon 48.6 35.1 37.2 ~_ -23%
West Berkshire 19.7 111 20.4 v 4%
West Sussex 10.2 10.0 9.5 T~ 7%
Windsor & Maidenhead 32.2 32.3 33.0 ____/ 2%
Wokingham 24.7 234 16.3 T~ -34%
South East 16.0 15.4 15.8 S~ — -1%
South West 17.7 17.0 16.4 T -8%
16.4 16.1 16.7 2%

Percentage Change in FTE Vacancy Rate 2019-

Change 2019-2021

Bracknell Forest
Brighton & Hove
Buckinghamshire
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Isle of Wight
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Medway
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Slough
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Southampton
Surrey

Swindon

West Berkshire
West Sussex
Windsor & Maidenhead
Wokingham
South East
South West
England

-150%

2021

Selected LA- (none)

-100%

-50%

0% 50% 100% 150%
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Social Worker Turnover (Headcount) Children's Social Care

Benchmarking

Turnover Rate of Social Workers, Year ending 30th September 2021 (Headcount)

Total Social |Total Number | Total Number] Turnover Turnover Rate O:St?ﬁialbwofrls(terzs (Headcount) Total Number of L
Workers of Starters | of Leavers Rate 2021 Sglzcteltjinll_ A?r(ﬁone? ers T TgriovgrmR(;gzogivers

Bracknell Forest 68 23 25 36.8 DEORROR=ehs kv = South West Vacancy Rate
Brighton & Hove 251 29 20 8.0 120 60
Buckinghamshire 225 96 56 24.9 .
East Sus.sex 369 51 40 10.8 é 100 0
Hampshire 542 68 88 16.2 kx
Isle of Wight 80 5 9 113 © O
Kent 744 80 118 15.9 % 80 40
Medway 203 58 37 18.2 o '®) =
Milton Keynes 176 38 23 131 § o E
Oxfordshire 449 79 71 15.8 % 60 - 30 %
Portsmouth 145 17 9 6.2 2 2
Reading 105 23 20 19.0 & 2
Slough 91 44 41 45.1 5 40 @) 20
Somerset 295 15 31 105 8 T BRI H HRERY BREGE
Southampton 225 42 14 6.2 é 20 | B oo fl 1|,
Surrey 504 84 76 15.1
Swindon 145 34 16 11.0 P j JI
West Berkshire 83 5 9 10.8 0 J J J 0
West Sussex 527 53 80 15.2 ;%J § E E’,,r’n § % § § % 2 § § % § (é) g (gn % % § g
Windsor & Maidenhead 55 17 19 345 % 2503 92- -z i s 2 sg23 g3 Z 283
Wokingham 94 21 15 16.0 = 5 2 3 5 = O % © é 52 % =
South East 4936 833 770 15.6 3 § g * 7 8 S = %
South West 3070 545 511 16.6 - ®
34,679 6,099 5,729 16.5
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Change in Turnover Rate of Social Workers at 30th September 2019-2021 (Headcount)

Turnover

Turnover

Turnover

Change 2019-

Rate (%) 2019 | Rate (%) 2020 |Rate (%) 2021] ~ T"®"d 2021
Bracknell Forest 25.8 15.2 36.8 \/ 42%
Brighton & Hove 11.7 9.3 8.0 T~ -32%
Buckinghamshire 37.1 16.1 24.9 N~ — -33%
East Sussex 10.0 6.1 10.8 ~_ 9%
Hampshire 11.3 13.9 16.2 / 44%
Isle of Wight 11.7 9.6 11.3 ~o_— -4%
Kent 10.1 10.8 15.9 - 58%
Medway 25.0 17.9 18.2 S~ -27%
Milton Keynes 8.9 16.1 13.1 /\ 47%
Oxfordshire 12.1 14.9 15.8 _ 31%
Portsmouth 12.8 12.9 6.2 TN -52%
Reading 218 23.4 19.0 - N -13%
Slough 34.1 471 451 - 32%
Somerset 18.4 8.0 10.5 S~ -43%
Southampton 17.5 11.8 6.2 T -64%
Surrey 32.2 15.3 151 ~ -53%
Swindon 25.0 13.6 11.0 T~ -56%
West Berkshire 19.8 14.8 10.8 \ -45%
West Sussex 10.3 9.5 15.2 -~ 48%
Windsor & Maidenhead 47.8 26.4 34.5 \/ -28%
Wokingham 7.0 8.5 16.0 - 127%
South East 16.2 13.3 15.6 ~— -4%
South West 15.7 12.6 16.6 ~_ 6%

Percentage Change in Turnover Rate
(Headcount) 2019-2021
Change 2019-2021

Bracknell Forest
Brighton & Hove
Buckinghamshire
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Isle of Wight
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Wokingham
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South West
England

-100%

Selected LA- (none)
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Children's Social Care

Social Worker Turnover (FTE)

Benchmarking

Turnover Rate of Social Workers, Year ending 30th September 2021 (FTE)

Total Social | Total Number|Total Number] Turnover Turnover Rate O:_St(l)ﬁia|bW0fl’|S(te:tS (FTE) Total Number of L
Workers of Starters | of Leavers Rate 2021 Sglzctel:inll_ A?r(zone? ers T Tgriov:rmR(;eo A Ogi\’ers

Bracknell Forest 63.9 17.4 20.0 313 o Eﬂ;fgn%a\s,;\g:ﬁ?; yRate e South West Vacancy Rate
Brighton & Hove 226.9 26.2 16.7 7.4 120 60
Buckinghamshire 213.6 87.2 47.6 22.3
East Sussex 331.3 47.5 37.1 11.2 @ 100 50
Hampshire 503.9 63.6 80.9 16.1 E
Isle of Wight 76.1 5.0 8.8 116 Py
Kent 691.0 67.9 101.2 14.6 % 80 40
Medway 195.0 57.0 35.3 18.1 g _
Milton Keynes 165.2 36.1 20.9 12.7 E o E
Oxfordshire 394.6 76.2 60.4 15.3 % 60 © T O 30 %
Portsmouth 133.6 16.7 0.0 0.0 o 2
Reading 102.3 17.7 14.3 14.0 S %
Slough 89.4 34.0 31.0 34.7 é 40 B R 20
Somerset 270.8 40.0 24.6 9.1 2 28858888 seee -HEHHH
Southampton 208.0 40.2 11.1 5.3 20 | | | o B
Surrey 455.6 76.4 68.4 15.0 O
Swindon 138.2 29.4 111 8.0 J j Jl
West Berkshire 80.7 5.0 8.5 10.5 0 J O JJ 0
West Sussex 480.0 49.8 70.3 14.6 g ‘_%J % %I 933’: % g g % g.. g § % § g :C‘U‘) %” § § § §
Windsor & Maidenhead 54.2 14.6 16.8 31.0 g § é‘- » 2 92,, E’ ; % § ‘% S % 933). a §_ % ;m. g z
Wokingham 87.1 20.4 14.6 16.8 i 2 %:,T ﬁ 3 g f<:° % % Q % ‘% % ?0 %:s'
South East 4552 759 664 14.6 3 § g ~ - 3 3 = X
South West 2817 475 427 15.2 - @
32,502 5,519 4,995 15.4
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Change in Turnover Rate of Social Workers at 30th September 2019-2021 (FTE)

Turnover Turnover Turnover Trend Change 2019-

Rate (%) 2019 | Rate (%) 2020 | Rate (%) 2021 2021
Bracknell Forest 26.4 14.1 31.3 \/ 18%
Brighton & Hove 10.9 9.1 7.4 \ -32%
Buckinghamshire 35.1 15.4 22.3 S~ — -37%
East Sussex 9.7 6.3 11.2 \/ 15%
Hampshire 10.8 14.0 16.1 / 49%
Isle of Wight 9.7 7.8 11.6 —_ 20%
Kent 9.6 9.0 14.6 - 52%
Medway 225 18.3 18.1 S~ -20%
Milton Keynes 8.3 16.5 12.7 /\ 53%
Oxfordshire 12.6 14.5 15.3 P 21%
Portsmouth 12.0 13.4 0.0 TN -100%
Reading 10.7 22.8 14.0 T 31%
Slough 32.1 30.8 34.7 N 8%
Somerset 18.8 7.3 9.1 S~ -52%
Southampton 14.9 11.5 5.3 T~ -64%
Surrey 29.4 135 15.0 ~_ -49%
Swindon 24.8 10.8 8.0 ~_ -68%
West Berkshire 18.4 12.8 10.5 \ -43%
West Sussex 10.1 9.7 14.6 __~ 45%
Windsor & Maidenhead 37.2 21.0 31.0 \/ -17%
Wokingham 7.4 8.8 16.8 - 125%
South East 15.0 12.6 14.6 ~o— -3%
South West 14.3 11.3 15.2 ~_ 6%

Percentage Change in Turnover Rate (FTE)
2019-2021
Change 2019-2021

Bracknell Forest
Brighton & Hove
Buckinghamshire
East Sussex
Hampshire

Isle of Wight
Kent

Medway

Milton Keynes
Oxfordshire
Portsmouth
Reading

Slough
Somerset
Southampton
Surrey

Swindon

West Berkshire
West Sussex
Windsor & Maidenhead
Wokingham
South East
South West
England

-150%

Selected LA- (none)

-100%

-50%

0% 50%  100%

150%
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Children's Social Care

Agency Worker Rate (Headcount) Benchmarking

Agency Worker Rate at 30th September 2021 (Headcount)

Number of | Number of Agency Agency Worker Rate (Headcount)
V\?;r(li:rls V’?‘/g‘:;:é Worker Rate mmmmm Number of Agency Workers Selected LA- (none)

" o0 Agency Worker Rate ~ eececees South East Vacancy Rate
Bracknell Forest 68 6 8.1 ,g oo South West Vacancy Rate ~ seeeeees England Vacancy Rate o
Brighton & Hove 251 0 0.0 S
Buckinghamshire 225 107 32.2 § 1 s
East Sussex 369 1 0.3 o 140
Hampshire 542 119 18.0 % & 140
Isle of Wight 80 22 21.6 § 120 o .
Kent 744 85 10.3 0~ 1 2
Medway 203 49 19.4 2 §100 1 20 %
Milton Keynes 176 18 9.3 39 o ;
Oxfordshire 449 63 12.3 2§80 EES

= 2
Portsmouth 145 7 4.6 = 1L 2% @
Reading 105 32 23.4 > 60 &
Slough 91 62 40.5 §, BOON1 NSRBI RSO B et 15 ®
Somerset 295 26 8.1 f’_: 40
Southampton 225 47 17.3 > ) T 10
Surrey 504 143 22.1 é 20 © 1
Swindon 145 82 36.1 E I o l Il
West Berkshire 83 17 17.0 0 ,l{} O l L o
West Sussex 527 72 12.0 ,%J g- % 5 § % § i % 2 g § % (é’ (é’ g g % % § g
Windsor & Maidenhead 55 20 26.7 % =3 § Q 2 Qé - g i % z §- ! 3 2 § ﬁ a § §
Wokingham 94 15 13.8 = e 5 2 5 5 = g = % Q § > 2 % s 5
South East 4936 885 15.2 3 § g ~ - 8 S = %
South West 3070 624 16.9 - @
34,679 6,148 15.1
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Change in Agency Worker Rate at 30th September 2019-2021 (Headcount)

Wcﬁgkz? (I:?yate Wcﬁgkzl: (I:?yate Wcﬁgkz? (I:?yate Trend ch anz%z 12 019-
2019 2020 2021

Bracknell Forest 17.3 43 8.1 S~ -53%
Brighton & Hove 0.0 0.4 0.0 /\
Buckinghamshire 29.8 31.0 32.2 / 8%
East Sussex 0.0 0.3 0.3 e

Hampshire 13.3 15.6 18.0 / 35%
Isle of Wight 115 11.7 21.6 7 88%
Kent 9.5 9.7 10.3 _— 8%
Medway 29.1 34.7 19.4 N -33%
Milton Keynes 8.6 5.8 9.3 ~_ 8%
Oxfordshire 9.3 10.0 12.3 __ 32%
Portsmouth 1.0 0.9 4.6 ~ 360%
Reading 32.2 275 234 T~ -27%
Slough 31.8 45.2 40.5 o 27%
Somerset 8.6 10.1 8.1 TN 6%
Southampton 29.9 20.2 17.3 T~ -42%
Surrey 25.1 28.2 221 N -12%
Swindon 47.1 33.9 36.1 S~ -23%
West Berkshire 12.0 11.1 17.0 ‘___/ 42%
West Sussex 12.7 14.9 12.0 N -6%
Windsor & Maidenhead 39.5 28.4 26.7 \___ -32%
Wokingham 355 24.1 13.8 T~ -61%
South East 15.8 16.3 15.2 N -4%
South West 17.6 15.3 16.9 S~ — -4%

Percentage Change in Agency Worker Rate

(Headcount) 2019-2021
Change 2019-2021

Selected LA- (none)

Bracknell Forest

Brighton & Hove

Buckinghamshire

East Sussex

Hampshire

Isle of Wight

Kent

Medway

Milton Keynes

Oxfordshire

Portsmouth

Reading

Slough

Somerset

Southampton

Surrey

Swindon

West Berkshire

West Sussex

Windsor & Maidenhead

Wokingham

South East

South West

England

-100% 0% 100% 200%

300%

400%
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Children's Social Care

Agency Worker Rate (FTE)

Benchmarking

Agency Worker Rate of Social Workers, Year ending 30th September 2021 (FTE)

Numbgr of | Number of Numper Agency Agency Worker Rate (FTE)
Social Agency Covering | \\o ker Rate Number of Agency Workers mmmmm Number Covering Vacancies

Workers Workers Vacancies Selected LA- (none) o0  Agency Worker Rate
Bracknell Forest 63.9 6.0 6.0 8.6 DOyl o/ South West Vacancy Rate
Brighton & Hove 226.9 0.0 0.0 0.0 160 20
Buckinghamshire 213.6 107.0 71.0 33.4 m
East Sussex 3313 1.0 1.0 0.3 140
Hampshire 503.9 116.9 70.0 18.8 E © + 40
Isle of Wight 76.1 22.0 10.0 22.4 g 120
Kent 691.0 85.0 54.4 11.0 § @)
Medway 195.0 48.5 485 19.9 2 100 130
Milton Keynes 165.2 18.0 18.0 9.8 é o
Oxfordshire 394.6 63.0 38.0 13.8 5 80 o
Portsmouth 133.6 7.0 7.0 5.0 %
Reading 102.3 32.0 32.0 23.8 '§ 60 - L o -
Slough 89.4 62.0 34.0 40.9 “‘Q HEHH HE EHHHHHE o .:::C'j:
Somerset 270.8 24.9 24.9 8.4 o 40 —
Southampton 208.0 457 457 18.0 é o @) T 10
Surrey 455.6 142.8 142.8 23.9 2 20 - . [ — _—
Swindon 138.2 82.0 82.0 37.2 J © J ]
West Berkshire 80.7 16.0 15.6 16.5 0 *JO LO- J J l 0
West Sussex 480.0 71.2 50.4 12.9 ;%J g % ?nn’-l 933’: % ? g % ZC<J,, § § % § (8’7 :C‘U‘) cgn § § § §
Windsor & Maidenhead 54.2 20.0 20.0 26.9 % 5 é‘- ;m' 2 92,, - E’ i % § ‘% & % ;3). 3 §_ 22 § z
Wokingham 87.1 15.0 13.0 14.7 S %?; g 3 & g % S o é > % % :;, %1,’
South East 4552.4 879.1 677.4 16.2 § § g ~ = 2 3 = %
South West 2817.4 609.8 403.5 17.8 - @
32502.0 5976.7 4558.0 15.5

aley Aoueoep
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Change in Agency Worker Rate at 30th September 2019-2021 (FTE)

Wcﬁgkz? (I:?yate Wcﬁgkzl: (I:?yate Wcﬁgkz? (I:?yate Trend ch anz%z 12 019-
2019 2020 2021

Bracknell Forest 18.1 4.0 8.6 N~ -52%
Brighton & Hove 0.0 0.4 0.0 /\
Buckinghamshire 30.8 32.1 33.4 / 8%
East Sussex 0.0 0.3 0.3 e

Hampshire 14.1 16.6 18.8 / 33%
Isle of Wight 12.0 12.2 224 7 87%
Kent 10.2 10.3 11.0 - 8%
Medway 29.7 35.6 19.9 - N -33%
Milton Keynes 9.1 6.2 9.8 ~_ 8%
Oxfordshire 10.7 11.4 13.8 __ 29%
Portsmouth 1.0 1.0 5.0 ~ 400%
Reading 32.8 28.0 23.8 T~ -27%
Slough 327 46.3 40.9 T 25%
Somerset 9.0 10.6 8.4 TN %
Southampton 31.7 21.0 18.0 T~ -43%
Surrey 27.2 30.3 23.9 N -12%
Swindon 48.6 35.1 37.2 S~ -23%
West Berkshire 12.6 10.5 16.5 \/ 31%
West Sussex 13.3 15.9 12.9 N -3%
Windsor & Maidenhead 40.4 28.6 26.9 \___ -33%
Wokingham 34.8 23.7 14.7 T~ -58%
South East 16.8 17.3 16.2 N -4%
South West 17.0 16.4 17.8 _ 5%

Percentage Change in Agency Worker Rate

(FTE) 2019-2021
Change 2019-2021

Selected LA- (none)
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England

-200% 0% 200%

400%
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Children's Social Care

Social Worker Absence Benchmarking

Absence Rate of Social Workers during the year ending 30th September 2021 (FTE)

Total Social | Number of Absence Rate of Social Workers (FTE)
Workers | Working DaysjAbsence Rate Absence Rate Selected LA- (none)
tost | 1| e South East Vacancy Rate ~ ceeeeeee South West Vacancy Rate

Bracknell Forest 63.9 188.0 12 ) | eeeeeees England Vacancy Rate
Brighton & Hove 226.9 1,593.0 2.8 40
Buckinghamshire 213.6 728.5 1.3 m
East Sussex 3313 1.724.0 50 = 25 S s i i g U PR RRPAE S SRR 41 Pouon Aot W S S PO deekiannsbeneatennsd
Hampshire 503.9 3,541.8 2.8 \;7: .........................................................................................................
Isle of Wight 76.1 532.5 2.8 g 30 | || H N |
Kent 691.0 3,377.0 19 % ..... Sesnescccioness besesisesedocccsoceas N R R I RN besestercns P PR Y SN
Medway 195.0 1,105.0 2.2 o 29 H Hiul H i |
Milton Keynes 165.2 1,431.1 3.4 %
Oxfordshire 394.6 3,101.5 3.1 £ 20 H i H U BB U H U B O |
Portsmouth 1336 1,262.0 3.7 2
Reading 102.3 841.5 3.2 % 15 H U H BB H I N I |
Slough 89.4 219.0 1.0 (%
Somerset 270.8 1,567.9 2.3 qf Sl N Hunuenuunnuu H 0 000l
Southampton 208.0 1,569.9 3.0 é os [N B BN BN B B B BN AN BN B B BN B BB BN BN B B
Surrey 455.6 2,871.0 2.5 5
Swindon 138.2 1,253.0 3.6 0.0
West Berkshire 80.7 733.0 3.6 @ ® @ m T & X O T T v v uw v u
West Sussex 480.0 4,513.0 3.7 § = §- & 3 f 2 § % 5“ 3 8 g 5 2 % = 5 § § §

, . 3 8 2 2 8 2 5 2 g2 3 3 5 38 < 8 wo & 3
Windsor & Maidenhead 54.2 197.0 1.4 e > ‘% g = § < 5 % 2 @ © 3 = 8 5 23
Wokingham 87.1 7165 3.2 d r 3 % * 3 3 ° 3 g 2 9 = 3
South East 4,552 30,245 216 & 5 = ® g
South West 2,817 24,481 3.4 %
32,502 258,371 3.1 &
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