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Integrated Care Systems (ICS) Examples of NHS
Coordination England/Improvement Role
Joined up/integrated care

Pooled budgets » Support ICSs towards self-governance and

assurance
» Facilitate join-up between key system
Integrated Care Boards partners where needed
(pending Health & Social Care Bill) » Support understanding of funding streams,
Responsible for NHS functions and “ planning requirements, and interpretation of
budgets policy/deliverables

» Targeted support for system improvement
and/or transformation — including facilitating
roll-out of best practice

» Facilitate or support programmes of work
that are most efficiently “done once” at

Integrated Care Partnership
(pending Health & Social Care Bill)

Statutory committee bringing together all

system partners for health and care regional scale
strategy » Interface between National NHSE/I team
and ICSs

https://www.england.nhs.uk/integratedcare/
https://www.kingsfund.org.uk/audio-video/integrated-care-systems-health-and-
care-hill



https://www.england.nhs.uk/integratedcare/
https://www.kingsfund.org.uk/audio-video/integrated-care-systems-health-and-care-bill
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Integrated care systems (ICSs) NHS England Care Quality Commission
. : ; i Performance manages and supports the NHS Independently reviews and rates
Key planning and partnership bodies from April 2022 bodieswk.,,gwnﬁe:mmm,cs the .ﬁs X
Statutory ICS
Integrated care board (ICB) Integrated care partnership (ICP)
Membership: independent chair; non-executive Membership: representatives from local
directors; members selected from nominations authorities, ICB, Healthwatch and other partners
made by NHS trusts/foundation trusts, local g 5
3 : Role: planning to meet wider health, public
BUMOVTIES BIC S8 101 jihe 18 Cross-body health and social care needs; develops and
Role: allocates NHS budget and commissions membership, leads integrated care strategy but does not
services; produces five-year system plan for influence and commission services
health services alignment
Influence Influence
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Partnership and delivery structures

Geographical Participating organisations

footprint

System Provider collaboratives NHS trusts (including acute, specialist and mental health) and as appropriate voluntary,

Usually covers a population community and social enterprise (VCSE) organisations and the independent sector;

of 1-2 million can also operate at place level

Place Health and wellbeing boards ICS, Healthwatch, local authorities, and wider membership as appropriate;

Usually covers a population can also operate at system level

of 250-500,000 Place-based partnerships Can include ICB members, local authorities, VCSE organisations, NHS trusts (including
acute, mental health and community services), Healthwatch and primary care

Neighbourhood Primary care networks General practice, community pharmacy, dentistry, opticians

Usually covers a population

of 30-50,000
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Which Local Authorities Are Within Which ICS Footprint?

Integrated Care System Area - click on the name for further details of contacts in that ICS area

. Buckinghamshire S
Bedfordshire ; . urrey
Luton and Milton Oxfordshire and | Frimley Health “—mw Kent and Heartlands Health Sussex Health
Berkshire West the Isle of Wight and Care
Keynes and Care HIOW Medway and Care Part hi
B (BOB) (HIOW) Partnership rarnersip
Hampshire (except
Milton Keynes Buckinghamshire | Bracknell Forest Hart and Kent ga::e? ::_T:;;F;t Brighton and Hove
Rushmoor) &Y
) Hampshire (Hart
notin Souith East Oxfordshire and Rushmoor Isle of Wight Medway East Sussex
only)
Bedford Borough | Reading Slough Portsmouth West Sussex
Central . Surrey (Surrey
Bedfordshire West Berkshire Heath only) Southampton
) Windsor and
Luton Wokingham Maidenhead

https://seslip.co.uk/contacts-and-links/ics
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