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SE Sector Led Improvement Programme
COACHING  CONTRACT

This agreement is between:

Coach……………………………………………… 
and 
Coachee…………………………………………...

Date of First Session……….......................

The Coach agrees to:

· Establish an environment of trust, including active and non-judgemental listening.

· Use a variety of coaching tools and approaches, including: non-directive questioning and reflection. The coach will also provide mentoring if invited to do so by the coachee.

· Help the coachee to identify core goals for the coaching, which will support them in their improvement journey and help them create actions towards achieving these goals. 

· Arrange regular 1-2-1, face-to-face coaching sessions for approximately 1.5 to 2 hours

· Provide 24 hours' notice to coachee, if unable to attend an agreed session. 

· Provide objective, constructive feedback throughout the process.  

· Keep all information shared during sessions confidential, unless the content is deemed by the coach to lead to the harm of the coachee, the harm of others or harm to the organisation.

· Store all notes in a locked (either digitally locked, or physically locked) confidential space.

· Ensure competency boundaries are adhered to. The coach is there to provide professional coaching to assist with children’s service improvement. If the coach feels the content is going beyond their remit, they will discuss alternative options with the coachee and terminate the coaching relationship.

The Coachee agrees to:

· Establish an effective coaching environment, by being open-minded and honest throughout the process.

· Provide 24 hours' notice to the coach, if unable to attend a session.

· Commit to, and take responsibility for, carrying out actions agreed during sessions.

· Communicate to the coach if at any time they feel the coaching relationship is not working effectively.

The Coach and Coachee agree to:

· Decide after the first meeting if they feel a coaching relationship will work.  If either party feels that it will not work after the first meeting, either can terminate the coaching relationship at that point.

· Review the coaching relationship and progress being made towards the identified goals after 4 sessions and decide if the coaching relationship should continue for an additional 4 sessions. 

· Either party may initiate a discussion about reviewing and concluding the relationship, at any point they feel it appropriate to do so.  

Our signatures on this contract indicate full understanding of, and agreement with, the information outlined above.

Coach…………………………………………………………
        Date……………………………………………………….

Coachee………………………………………………………
        Date……………………………………………………….

[image: image2.png]


[image: image3.png]‘n-1ent ADCS *solace

Assoclation Leading Childrens Services





