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Children's Social Care

Social Worker Vacancies Benchmarking

Vacancy Rate of Social Workers at 30th September 2015 (FTE)

Total Social Number of |Vacancy Rate Vacancy Rate of Social Workers (FTE)
Workers Vacancies 2015 Total Social Workers mmmmmm Number of Vacancies
Selected LA- (None) O Vacancy Rate 2015
Bracknell Eorest 52.1 8 13 | | e South East Vacancy Rate ~ ceeeeees South West Vacancy Rate
—— 11— | . eeeecee England Vacancy Rate
Brighton & Hove 201.8 12 6 600 60
Buckinghamshire 208.1 104 33
East Sussex 305.4 8 2 t
Hampshire 388.9 60 13 L 500 50
(%]
Isle of Wight 74.0 8 10 2
(8]
Kent 513.1 127 20 S
Medway 144.0 85 37 § 400 ~ -+ 40
Milton Keynes 120.5 32 21 % @) oo <
— QD
Oxfordshire 283.6 44 13 g (@) I
= ©) 5
Portsmouth 167.8 5 3 g 300 ! o 30 2
Reading 94.9 22 19 = b
< 0) @) o
Slough 77.3 42 35 S @
Somerset 197.9 107 35 L S e L i
Southampton 164.2 42 20 ° 331 3 3| 3
)
Surrey 437.8 141 24 -g (@) O @)
Swindon 92.4 37 29 =] 1 +
Wi 3 100 (@) 10
West Berkshire 72.4 17 19 0
West Sussex 375.4 102 21
° J 1 AR |
Windsor & Maidenhead 54.3 25 32 0 . L o
Wokingham 57.6 20 25 5 & £ B § 5823 =%22¢ 3¢ ‘é’ ¢ 292 5 3 2§
o - - o O c = 3 3 a9 9 =
South East 3,790 900 19 22 3 o35 9 £ S 3% 292 3838, 8 3
2 3 @ 5 = s g x “ o @ @ 3 S & &£ 8 €
South West 2,430 530 18 7 8 ¢ 5 Q 2 5 § a1 7 o = 2
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Change in Vacancy Rate of Social Workers at 30th September 2013-2015 (FTE)

Vacancy Rate | Vacancy Rate [ Vacancy Rate Trend Change 2013-

(%) 2013 (%) 2014 (%) 2015 2015
Bracknell Forest 5.0 14.1 133 — 169%
Brighton & Hove 5.8 43 5.6 T— -3%
Buckinghamshire 9.3 8.5 33.3 - 256%
East Sussex 53 1.2 2.4 — -55%
Hampshire 145 11.2 13.4 T— -8%
Isle of Wight 15.7 15.6 9.8 T~ -38%
Kent 18.9 19.8 19.8 — 5%
Medway 28.0 32.8 37.1 —_— 32%
Milton Keynes 20.8 24.7 21.0 — T 1%
Oxfordshire 13.7 22.1 13.4 — T -2%
Portsmouth 16.5 2.9 -82%
Reading 115 18.8 18.8 — 63%
Slough 32.6 41.3 35.2 — 8%
Somerset 14.3 23.1 35.1 ——— 146%
Southampton 19.6 22.7 20.3 — 4%
Surrey 14.5 16.4 24.4 — 67%
Swindon 16.5 23.1 28.6 —_— 74%
West Berkshire 19.8 31.0 19.1 — -3%
West Sussex 7.7 16.5 21.4 —_— 179%
Windsor & Maidenhead 25.6 34.5 315 — 23%
Wokingham 38.0 30.7 25.3 T -34%
South East 15 17 19 _——— 26%
South West 11 11 18 - 63%

Percentage Change in FTE Vacancy Rate 2013-

2015

Change 2013-2015
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East Sussex
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Windsor & Maidenhead
Wokingham
South East
South West
England

-100%

Selected LA- (None)

T
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. : . Children's Social Care
Children in Need (CIN) per Social Worker Benchmarking

Number of children in need per social worker at 30th September 2013-15 (FTE) [Excluding Agency Social Workers]
These figures are taken directly from the DfE publications- please be aware that their calculations DO NOT INCLUDE AGENCY SOCIAL WORKERS.
Recalculated figures taking agency Social Workers into account are included on Pages 7-8.

2013 2014 2015 Trend Change 2013-
0 25 2015
Bracknell Forest 13 15 14 — 8%
Brighton & Hove 9 9 12 - 33%
Buckinghamshire 11 14 13 — 18%
East Sussex 16 14 11 T -31%
Hampshire 26 22 20 T -23%
Isle of Wight 23 18 15 T -35%
Kent 17 19 18 — 6%
Medway 16 21 18 — 13%
Milton Keynes 12 12 13 - 8%
Oxfordshire 18 26 14 —_— -22%
Portsmouth 8 10 9 — 13%
Reading 13 25 15 — 15%
Slough 31 26 19 e -39%
Somerset 19 22 22 — 16%
Southampton 13 12 8 T -38%
Surrey 18 12 13 — -28%
Swindon 16 16 20 - 25%
West Berkshire 12 15 13 — 8%
West Sussex 15 16 13 — -13%
Windsor & Maidenhead 15 29 15 — T 0%
Wokingham 12 11 9 T -25%
South East 16 16 14 T T— -13%
South West 17 16 16 T— -6%
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Change in Children in Need (CIN) per Social Worker at 30th September 2013-2015 (FTE) [Excluding Agency Social Workers]

These figures are taken directly from the DfE publications- please be aware that their calculations DO NOT INCLUDE AGENCY SOCIAL WORKERS.

Recalculated figures taking agency Social Workers into account are included on Pages 7-8.

35

30

25

Percentage Change in FTE Vacancy Rate 2013-2015
[Excluding Agency Social Workers]

= Selected LA- (None)

-40%

Children in Need per Social Worker (FTE)
[Excluding Agency Social Workers]
—e— Bracknell Forest # Change 2013-2015
—&— Brighton & Hove Bracknell Forest
—#— Buckinghamshire Brighton & Hove
—o— East Sussex Buckinghamshire
Hampshire East Sussex
Isle of Wight Hampshire
Kent Isle of Wight
Medway Kent
Milton Keynes Medway
Oxfordshire Milton Keynes
—a— Portsmouth Oxfordshire
—— Reading Portsmouth
Slough Reading
—&— Somerset Slough
—A— Southampton Somerset
~—— Surrey Southampton
—o— Swindon Surrey
—=o— West Berkshire Swindon
—— West Sussex West Berkshire
—#— Windsor & Maidenhead West Sussex
—a— Wokingham Windsor & Maidenhead
—O— South East Wokingham
—{— South West South East
—O0—England South West
==O== Selected LA- (None) England
2013 2014 2015 -60%

-20% 0% 20%

40%
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. : . Children's Social Care
Children in Need (CIN) per Social Worker Benchmarking

Number of children in need per social worker at 30th September 2013-15 (FTE) [Including Agency Social Workers]
These figures have been calculated with AGENCY WORKERS INCLUDED

2013 2014 2015 _— Change 2013-
0 10 20 2015
Bracknell Forest 12 12 12 — 1%
Brighton & Hove 9 9 11 - 18%
Buckinghamshire 11 10 11 T— -6%
East Sussex 16 14 11 T -32%
Hampshire 25 20 17 T -29%
Isle of Wight 16 16 14 - -14%
Kent 14 16 15 — 8%
Medway 10 12 11 — 13%
Milton Keynes 11 11 12 _ 5%
Oxfordshire 18 24 12 — -33%
Portsmouth 8 9 9 ‘ _— 12%
Reading 12 18 11 — T -14%
Slough 15 14 11 T -28%
Somerset 17 16 15 T T -11%
Southampton 11 10 6 ‘ — 47%
Surrey 16 10 11 — -31%
Swindon 15 15 14 - T -3%
West Berkshire 10 10 10 ‘ _— 2%
West Sussex 14 14 10 T -26%
Windsor & Maidenhead 11 20 13 — 13%
Wokingham 9 8 7 ‘ — -18%
South East 14 14 12 T -14%
South West 15 14 13 T -14%
England 14 14 12 TT—
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Change in Children in Need (CIN) per Social Worker at 30th September 2013-2015 (FTE) [Including Agency Social Workers]
These figures have been calculated with AGENCY WORKERS INCLUDED

30

25

Percentage Change in FTE Vacancy Rate 2013-2015
[Including Agency Social Workers]

= Selected LA- (None)

L

gl I'IIIIIIII'I'IIIII

Children in Need per Social Worker (FTE)
[Including Agency Social Workers]
—e— Bracknell Forest = Change 2013-2015
—&— Brighton & Hove Bracknell Forest
~—#— Buckinghamshire Brighton & Hove
—o— East Sussex Buckinghamshire
Hampshire East Sussex
Isle of Wight Hampshire
Kent Isle of Wight
Medway Kent
Milton Keynes Medway
Oxfordshire Milton Keynes
—— Portsmouth Oxfordshire
—— Reading Portsmouth
Slough Reading
—&— Somerset Slough
—&— Southampton Somerset
—— Surrey Southampton
—&— Swindon Surrey
—o— West Berkshire Swindon
—— West Sussex West Berkshire
—#— Windsor & Maidenhead West Sussex
—a— Wokingham Windsor & Maidenhead
—O— South East Wokingham
—{— South West South East
—O0—England South West
==O== Selected LA- (None) England
2013 2014 2015 -60% -40%

-20% 0% 20%

40%
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Children's Social Care

Social Worker Turnover (Headcount) e e

Turnover Rate of Social Workers, Year ending 30th September 2015 (Headcount)

Total Social | Total Number | Total Number] Turnover Turnover Rate of Social Workers (Headcount)
Workers of Starters of Leavers Rate 2015 Total Number of Starters mmmmmm Total Number of Leavers
Selected LA- (None) O  Turnover Rate 2015
Bracknell Eorest 55 10 8 145 | | eeeeeees South East Vacancy Rate =~ ceeeeeee South West Vacancy Rate
——— 11— | . eeeeeses England Vacancy Rate
Brighton & Hove 225 21 36 16.0 80 40
Buckinghamshire 222 38 31 14.0
East Sussex 332 21 40 12.0 =
c 70
Hampshire 417 52 76 18.2 3
Isle of Wight 77 12 13 16.9 § “
Kent 552 78 77 13.9 2
Medway 151 36 28 185 Py
Milton Keynes 126 22 24 19.0 % 50 1 =
Oxfordshire 346 51 50 14.5 9 S
o
Portsmouth 178 30 25 14.0 E 40 +—— 5
Reading 103 11 20 19.4 2 -
] 335 Q
Slough 81 24 12 14.8 b 301o =z
Somerset 214 34 26 12.1 S
Southampton 177 47 62 35.0 )
Q 20 -
Surrey 483 66 74 15.3 g
Swindon 101 30 27 26.7 z
West Berkshire 76 25 12 15.8 10 o
West Sussex 407 64 58 14.3 J
Windsor & Maidenhead 58 5 15 25.9 0 -
Wokingham 61 25 17 27.9 §§§§§%§§§g§§§§§§‘§§§§§_
South East 4130 640 680 165 §§§g:?,9é 5 2535523525008 3
®© S =y < o «@ ® c =
South West 2690 490 490 18.2 o o® 93-_; § 5 & % % S @ _E e 22 e %:)
=3 o (L]
England 28,570 4,640 4,560 16.0 s § o = & e % x ;f
& s F 3
>
>
@
QD
o
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Change in Turnover Rate of Social Workers at 30th September 2013-2015 (Headcount)

Turnover Turnover Turnover Trend Change 2013-

Rate (%) 2013 | Rate (%) 2014 | Rate (%) 2015 2015
Bracknell Forest 25.8 41.8 145 — -44%
Brighton & Hove 4.0 20.3 16.0 — 300%
Buckinghamshire 19.0 22.8 14.0 - -26%
East Sussex 12.4 11.3 12.0 ~—~—— -3%
Hampshire 19.3 15.4 18.2 ~——— -6%
Isle of Wight 10.7 27.7 16.9 — 58%
Kent 19.8 17.5 13.9 T -29%
Medway 41.3 17.6 18.5 ~ -55%
Milton Keynes 20.7 20.8 19.0 T -8%
Oxfordshire 9.1 7.8 14.5 - 60%
Portsmouth 11.0 155 14.0 — 27%
Reading 20.4 33.8 19.4 — -5%
Slough 43.2 25.0 14.8 — -66%
Somerset 13.7 21.6 12.1 — T -11%
Southampton 16.5 35.0 35.0 — 113%
Surrey 13.3 10.5 15.3 —_ 15%
Swindon 14.0 223 26.7 — 92%
West Berkshire 9.5 37.9 15.8 — 66%
West Sussex 13.6 18.9 14.3 — T 5%
Windsor & Maidenhead 46.0 52.8 25.9 - -44%
Wokingham 12.2 19.2 27.9 — 128%
South East 16.7 18.3 16.5 — T -1%
South West 11.6 15.2 18.2 — 57%
146 16.4 16.0 9%

Percentage Change in Turnover Rate

Change 2013-2015

Bracknell Forest
Brighton & Hove
Buckinghamshire
East Sussex
Hampshire

Isle of Wight
Kent

Medway

Milton Keynes
Oxfordshire
Portsmouth
Reading

Slough
Somerset
Southampton
Surrey

Swindon

West Berkshire
West Sussex
Windsor & Maidenhead
Wokingham
South East
South West
England

-100% 0%

(Headcount) 2013-2015
Selected LA- (None)

T
1
1
1
'

100% 200% 300%

400%
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Children's Social Care

Social Worker Turnover (FTE) Benchmarking

Turnover Rate of Social Workers, Year ending 30th September 2015 (FTE)

Total Social | Total Number | Total Number] Turnover Turnover Rate of Social Workers (FTE)
Workers of Starters of Leavers Rate 2015 Total Number of Starters mmmmmm Total Number of Leavers
Selected LA- (None) O  Turnover Rate 2015
Bracknell Eorest 52 10 8 154 | | eeeeeees Eoulth IZa\?t Vacan(I;y It?ate -------- South West Vacancy Rate
-------- ngland Vacancy Rate
Brighton & Hove 202 20 31 15.2 80 9 y 40
Buckinghamshire 208 37 28 135
East Sussex 305 19 36 11.7 70
Hampshire 389 51 69 17.6 ’|L|_T
Isle of Wight 74 12 13 17.3 L 60
Kent 513 75 71 13.8 5
Medway 144 36 27 18.8 §
Milton Keynes 121 18 23 19.0 = 507 =
Oxfordshire 284 44 40 14.0 5 5
= o
Portsmouth 168 30 23 13.7 < 40 4 — S
Reading 95 10 17 18.0 vt 2
Slough 77 23 11 14.0 ° =
)
Somerset 198 31 24 12.3 -g
Southampton 164 a7 62 37.8 2 0
Surrey 438 63 67 15.4
Swindon 92 29 24 26.0
West Berkshire 72 22 10 14.4 10 o
West Sussex 375 61 52 13.7 J
Windsor & Maidenhead 54 5 15 27.3 0 -
Wokingham 58 24 17 295 §§§§§%§§§§§§%§§E‘£§§§§
o - = o o = = 3 3 a o =
South East 3790 610 620 16.4 §§§‘é’§9§“ é;ggggg%?@%gg@g
—_— =. =] -
South West 2430 430 410 16.9 ) 93-_; § s @ 5<3D % % o =1 (% 73S ;g,
=3 o (L]
England 26,500 4,440 4,200 15.8 s 2 a x & e = X ;f
2 5 = ® [
@ @
>
=
@
QD
o
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Change in Turnover Rate of Social Workers at 30th September 2013-2015 (FTE)

Turnover Turnover Turnover Trend Change 2013-

Rate (%) 2013 | Rate (%) 2014 | Rate (%) 2015 2015
Bracknell Forest 24.8 39.6 154 — -38%
Brighton & Hove 4.0 17.9 15.2 — 282%
Buckinghamshire 17.4 21.8 13.5 - T~ -23%
East Sussex 11.3 10.1 11.7 ~— 4%
Hampshire 18.6 15.2 17.6 ~—~—— -5%
Isle of Wight 10.2 27.7 17.3 — 69%
Kent 19.1 17.4 13.8 T -28%
Medway 39.6 16.3 18.8 ~— -52%
Milton Keynes 21.4 18.6 19.0 T~ -11%
Oxfordshire 8.9 8.4 14.0 - 58%
Portsmouth 10.2 18.4 13.7 — 35%
Reading 21.2 34.0 18.0 — T -15%
Slough 44.2 23.2 14.0 T— -68%
Somerset 14.8 21.2 12.3 — T -17%
Southampton 16.5 36.2 37.8 — 129%
Surrey 13.8 13.2 15.4 - 11%
Swindon 15.8 23.9 26.0 — 65%
West Berkshire 9.3 36.9 14.4 — 55%
West Sussex 17.0 18.5 13.7 - -19%
Windsor & Maidenhead 47.3 56.6 27.3 - -42%
Wokingham 13.2 194 295 — 124%
South East 16.6 18.6 16.4 — T -2%
South West 12.4 15.0 16.9 — 36%
147 16.5 1538 8%

Percentage Change in Turnover Rate (FTE)

Change 2013-2015

Bracknell Forest
Brighton & Hove
Buckinghamshire
East Sussex
Hampshire

Isle of Wight
Kent

Medway

Milton Keynes
Oxfordshire
Portsmouth
Reading

Slough
Somerset
Southampton
Surrey

Swindon

West Berkshire
West Sussex
Windsor & Maidenhead
Wokingham
South East
South West
England

-100%

2013-2015

Selected LA- (None)

T
1
1
1
'

0% 100% 200%

300%

400%
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Children's Social Care

Agency Worker Rate (Headcount)

Benchmarking

Agency Worker Rate at 30th September 2015 (Headcount)

Number of | Number of Number Agency Agency Worker Rate (Headcount)
Social Agency Coverlr_'ng Worker Rate Number of Agency Workers mmmmm Number Covering Vacancies
Workers Workers Vacancies Selected LA- (None) o  Agency Worker Rate
Bracknell Eorest 55 12 8 17.9 T eeeeeee South East Vacancy Rate ~ ceeeeeee South West Vacancy Rate
- S eeeeeens England Vacancy Rate
Brighton & Hove 225 32 14 12.5 o 100 50
[S]
Buckinghamshire 222 59 41 21.0 3
East Sussex 332 0 0 0.0 L 90
Hampshire 417 61 51 12.8 9
Isle of Wight 77 6 6 7.2 g 80
Kent 552 91 91 14.2 s
g 70 >
Medway 151 81 73 34.9 > cg
A (@]
Milton Keynes 126 15 11 10.6 £ 60 5
Oxfordshire 346 35 35 9.2 g <
Portsmouth 178 X X 8 50 1+ —— =l
Reading 103 40 25 28.0 o )
o
Slough 81 54 40 40.0 £ 40 2
Somerset 214 94 87 30.5 @ O @
Southampton 177 60 35 25.3 £ I
o
Surrey 483 86 86 151 = 20 o
Swindon 101 39 30 27.9 >
West Berkshire 76 27 13 26.2 g 10|
o
West Sussex 407 79 67 16.3 < J J J
Windsor & Maidenhead 58 11 11 15.9 8 0 -
Wokingham 61 17 17 21.8 2 §§§§§%§§§§§§%§‘é"£‘£§§§§
o - = o O < = 3 3 a o =.
South East 4130 770 630 15.7 E §§§g3§ 5 -:22359235285,8a2
®© S =y < o «@ ® c =
South West 2690 470 340 14.9 = T 93-_; e 3 g 2 g 3 2 % > oo sg
=3 o (L]
England 28,570 5,070 4,010 15.1 s § 2 ~ 3 5 2 x 5
2 3 3 ® g
>
=
@
QD
o
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Change in Agency Worker Rate at 30th September 2013-2015 (Headcount)

Agenc Agenc Agenc
Wor?(er Ryate Worgker Ryate Wor?(er Ryate Trend Chanzgoié 013-
2013 2014 2015
Bracknell Forest 10.8 16.7 17.9 — 65%
Brighton & Hove 2.7 3.5 12.5 _ 357%
Buckinghamshire 27.0 21.0 ~
East Sussex 0.5 0.9 0.0 - -100%
Hampshire 6.8 5.9 12.8 - 88%
Isle of Wight 30.8 11.0 7.2 T~} -77%
Kent 15.7 15.6 14.2 T~ -10%
Medway 35.7 40.5 34.9 — -2%
Milton Keynes 7.6 12.0 10.6 — 40%
Oxfordshire 0.0 6.7 9.2 —
Portsmouth 8.4
Reading 7.8 26.1 28.0 — 258%
Slough 51.2 44.3 40.0 T -22%
Somerset 13.8 23.0 30.5 —— 121%
Southampton 11.8 16.9 25.3 _—— 114%
Surrey 11.0 10.2 15.1 - 38%
Swindon 6.2 7.4 27.9 __— 351%
West Berkshire 19.0 33.3 26.2 — 38%
West Sussex 7.3 16.3 122%
Windsor & Maidenhead 25.6 29.4 15.9 - -38%
Wokingham 29.4 235 21.8 — -26%
South East 12.1 145 15.7 — 30%
South West 8.3 11.1 14.9 _—— 79%
12.4 14.2 151 21%

Percentage Change in Agency Worker Rate
(Headcount) 2013-2015

Change 2013-2015

Bracknell Forest
Brighton & Hove
Buckinghamshire
East Sussex
Hampshire

Isle of Wight
Kent

Medway

Milton Keynes
Oxfordshire
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Reading

Slough
Somerset
Southampton
Surrey

Swindon

West Berkshire
West Sussex
Windsor & Maidenhead
Wokingham
South East
South West
England

Selected LA- (None)

T
1
1
1
'
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Children's Social Care

Agency Worker Rate (FTE) Benchmarking

Agency Worker Rate of Social Workers, Year ending 30th September 2015 (FTE)

Number of Number of Number Agency Agency Worker Rate (FTE)
Social Agency Covering . :
) Worker Rate Number of Agency Workers mmmmm Number Covering Vacancies
Workers Workers Vacancies Selected LA- (None) o  Agency Worker Rate
Bracknell Eorest 52 11 8 172 | | e Eoulth IZa\?t Vacan(I;y It?ate -------- South West Vacancy Rate
-------- ngland Vacancy Rate
Brighton & Hove 202 32 14 13.6 100 g y 50
Buckinghamshire 208 a7 38 18.3
East Sussex 305 0 0 0.0 o 90 45
Hampshire 389 60 51 13.3 L
- @ 80 40
Isle of Wight 74 6 6 7.5 2
(8]
c
Kent 513 90 90 15.0 8 70 135
Medway 144 80 72 35.7 g
Milton Keynes 121 15 11 11.1 B 60 30 §
Oxfordshire 284 35 35 11.0 2 8
ortsmout X X S +— - 3
P h 168 g % 25 :’
Reading 95 38 22 28.3 = @) by
= Q
Slough 77 54 40 41.1 S 40 T20 3
Somerset 198 90 84 31.3 vt O
Southampton 164 60 34 26.7 ° 30 1o
)
S 438 8 86 16.4 o
urrey 6 6 g 2 o 10
Swindon 92 38 29 29.1 2
West Berkshire 72 26 13 26.4 10 4 L 5
West Sussex 375 79 67 17.4 I I I
Windsor & Maidenhead 54 11 11 16.8 0 - -0
Wokingham 58 17 17 22.8 §§§§§%§§§§§§%§‘é"£‘£§§§§
o - = o O < = 3 3 a o =.
South East 3790 750 620 165 gggga?,% S;g%%%gg@%mmgg
®© 3 =y < o @ ® c =
South West 2430 440 310 15.3 o o® 93-_; § 5 & 5<3D % S @ _E e 22 e %:)
=3 o (L]
England 26,500 4,860 3,850 15.5 s 2 2 ~ & e = X ;f
2 5 = ® [
@ @
>
=
@
QD
o
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Change in Agency Worker Rate at 30th September 2013-2015 (FTE)

Agenc Agenc Agenc
Wor?(er Ryate Worgker Ryate Wor?(er Ryate Trend Chanz%is 013-
2013 2014 2015

Bracknell Forest 10.8 17.7 17.2 — 58%
Brighton & Hove 2.7 3.9 13.6 _ 400%
Buckinghamshire 28.4 18.3 —

East Sussex 0.5 1.0 0.0 - -100%
Hampshire 6.8 6.4 13.3 _ 95%
Isle of Wight 30.8 11.3 7.5 T~} -76%
Kent 15.7 16.2 15.0 - -5%
Medway 35.7 41.6 35.7 T 0%
Milton Keynes 7.6 12.3 11.1 — 45%
Oxfordshire 0.0 8.2 11.0 —

Portsmouth 7.8 T

Reading 7.8 27.4 28.3 — 262%
Slough 51.2 45.6 41.1 T -20%
Somerset 13.8 24.3 31.3 —— 127%
Southampton 11.8 17.3 26.7 _—— 126%
Surrey 11.0 115 16.4 _ 50%
Swindon 6.2 7.0 29.1 _ 371%
West Berkshire 19.0 33.1 26.4 — 39%
West Sussex 7.3 12.2 17.4 —— 137%
Windsor & Maidenhead 25.6 31.4 16.8 - -34%
Wokingham 29.4 24,5 22.8 — -23%
South East 12.1 15.5 16.5 — 37%
South West 8.3 11.7 15.3 —— 85%
12.4 14.9 155 25%

Percentage Change in Agency Worker Rate
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Children's Social Care

Absence Rate Benchmarking

Absence Rate in year ending 30th September 2015

Number of | Days Lost to Absence Rate
FTE Social Sickness |JAbsence Rate Absence Rate Selected LA- (None)
Workers Absence
-------- England Vacancy Rate -eeseee« South East Vacancy Rate
Bracknell Forest 52 390 3.0
-------- South West Vacancy Rate
Brighton & Hove 202 1560 3.1 6
Buckinghamshire 208 1370 2.6
(]
East Sussex 305 3200 4.1 b
Hampshire 389 4050 41 * s
Isle of Wight 74 360 1.9 %
Kent 513 2960 2.3 2
Medway 144 1200 3.3 < 4
Milton Keynes 121 1130 37 BRI N RPN (RRRRF N IS RN T PR PR RRN R IR
OXfordShlre 284 2290 3.2 -------------- L NN NN RO R RN ©0 0000000000000 00000000000000000000000000000s ®00cecces
Portsmouth 168 1530 3.6 3 u 9 B o H H Il U
Reading 95 1350 5.6
Slough 77 650 3.3
Somerset 198 980 2.0 2 A
Southampton 164 1460 35
Surrey 438 3870 3.5
Swindon 92 520 2.2 1
West Berkshire 72 500 2.7
West Sussex 375 2120 2.2
Windsor & Maidenhead 54 510 3.7 0
Wokingham 58 400 2.7 55%5%?%?%%255?%%’5%%’%%55
o - = o o c = 3 3 9 9 =,
South East 3790 30890 &2 §§§g>89§" s 2235983280028 a
® > =3 < o « ) =
South West 2430 22480 3.7 5 o® ;,3——; g 3 & 2z g 2 3 5 2 5 e %:,
=3 o @
England 26,500 236,760 35 s 2 & ~ 8 3 2 %< 5
2 5 5 ® g
@ @
>
=
[0
8}
o
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Change in Absence Rate in year ending 30th September 2014-2015

Absence Rate

Absence Rate

Change 2014-

2014 2015 2015
Bracknell Forest 3.6 3.0 -18%
Brighton & Hove 3.2 3.1 -6%
Buckinghamshire 3.6 2.6 -27%
East Sussex 4.2 4.1 -1%
Hampshire 3.8 4.1 7%
Isle of Wight 5.3 1.9 -63%
Kent 2.2 2.3 2%
Medway 3.3 3.3 0%
Milton Keynes 4.2 3.7 -12%
Oxfordshire 4.6 3.2 -31%
Portsmouth 1.0 3.6 252%
Reading 4.9 5.6 14%
Slough 1.9 3.3 75%
Somerset 3.0 2.0 -35%
Southampton 5.1 35 -32%
Surrey 3.1 35 14%
Swindon 5.1 2.2 -56%
West Berkshire 5.4 2.7 -50%
West Sussex 2.7 2.2 -18%
Windsor & Maidenhead 2.5 3.7 46%
Wokingham 3.6 2.7 -24%
South East 3.4 3.2 -4%
South West 3.9 3.7 -7%
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Percentage Change in Absence Rate 2014-2015

Change 2014-2015
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Children's Social Care

Age (Headcount)

Benchmarking

Age breakdown of Social Care Workforce at 30th September 2015 (Headcount)

Number of Number Percentage
WSO(:E::IS* 20 to 29 years |30 to 39 years |40 to 49 years |50 to 59 years| 60 years old |20 to 29 years|30 to 39 years 40 to 49 50 to 59 60 years old
(Headcount) old old old old and over old old years old years old and over
Bracknell Forest 55 X 13 18 13 X X 24 24 X
Brighton & Hove 225 32 67 69 44 13 14 20 6
Buckinghamshire 222 28 73 47 59 15 13 7
East Sussex 332 47 92 81 91 21 14 6
Hampshire 417 70 124 97 96 30 17 23 7
Isle of Wight 77 12 16 22 24 3 16 4
Kent 552 103 149 144 122 34 19 6
Medway 151 27 44 31 37 12 18 8
Milton Keynes 126 15 35 34 37 5 12 4
Oxfordshire 346 50 79 89 97 31 14 9
Portsmouth 178 49 37 41 43 23 4
Reading 103 14 22 29 35 3 14 3
Slough 81 X 22 29 17 X X X
Somerset 214 29 56 54 58 17 14 8
Southampton 177 30 43 53 44 7 17 4
Surrey 483 53 153 110 136 31 11 6
Swindon 101 17 24 21 27 12 17 12
West Berkshire 76 9 24 21 19 3 12 4
West Sussex 407 54 94 109 109 41 13 10
Windsor & Maidenhead 58 12 19 13 11 3 21 5
Wokingham 61 10 19 12 16 4 16 7
South East 4130 640 1130 1050 1050 270 15 6
South West 2660 340 730 660 710 220 13 8
28,540 4,390 8,250 7,410 6,850 1640 6

*Excludes those where no Age data is available- 30 for South West and 30 for England
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Age breakdown of Social Care Workforce at 30th September 2015 (Headcount)

20 to 29 years old 30to 39 years old 40 to 49 years old
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Age (FTE)

Children's Social Care

Benchmarking

Age breakdown of Social Care Workforce at 30th September 2015 (FTE)

Number Percentage

Number of

FTE Social [20 to 29 years|30 to 39 years |40 to 49 years |50 to 59 years| 60 years old |20 to 29 years|30 to 39 years 40 to 49 50 to 59 60 years old

Workers* old old old old and over old old years old years old and over
Bracknell Forest 52 X 12.2 16.7 12.4 X X 23 24 X
Brighton & Hove 202 31.2 59.2 59.9 42.3 9.2 15 21 5
Buckinghamshire 208 275 67.2 45.1 56.0 12.3 13 22 27 6
East Sussex 305 43.3 83.9 73.1 87.1 18.1 14 24 6
Hampshire 389 68.3 1145 91.0 88.8 26.4 18 23 23 7
Isle of Wight 74 11.6 15.6 20.6 23.2 3.0 16 21 4
Kent 513 100.7 1375 135.0 1141 25.9 20 22 5
Medway 144 26.4 41.1 29.6 35.6 11.2 18 21 25 8
Milton Keynes 121 15.0 32.8 32.8 35.5 4.4 12 4
Oxfordshire 284 45.2 61.0 70.8 82.3 24.4 16 22 25 9
Portsmouth 168 47.4 34.8 374 41.4 6.9 21 22 4
Reading 95 12.9 21.2 24.6 33.2 3.0 14 22 26 3
Slough 77 X 21.1 27.6 16.4 X X 27 21 X
Somerset 198 28.9 50.8 50.6 53.5 14.1 15 7
Southampton 164 28.8 38.8 48.8 41.6 6.3 18 24 25 4
Surrey 438 53.0 135.9 96.6 126.6 25.7 12 22 6
Swindon 92 15.9 22.2 18.9 25.0 10.4 17 24 20 11
West Berkshire 72 9.0 21.3 20.5 185 3.0 12 4
West Sussex 375 53.2 84.0 100.8 101.8 355 14 22 9
Windsor & Maidenhead 54 11.5 18.1 12.0 9.8 3.0 21 22 18 6
Wokingham 58 9.6 17.6 11.2 15.1 4.0 17 20 26 7
South East 3790 620.0 1020.0 950.0 980.0 220.0 16 6
South West 2400 330.0 650.0 600.0 650.0 180.0 14 7
England 6,250 4250.0 00.0 6790.0 6340.0 60.0 16 24 5

*Excludes those where no Age data is available- 30 for South West and 250 for England
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Age breakdown of Social Care Workforce at 30th September 2015 (FTE)
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Time in Service (Headcount)

Children's Social Care

Benchmarking

Time in Service of Social Care Workforce at 30th September 2015 (Headcount)

Number of Number Percentage
Social
Workers* Less than 2 2.5 Years 5-10 10- 20 20-30 |30 Years orjLess than 2 2.5 Years 5-10 10- 20 20-30 |30 Years or
(Headcount) Years Years Years Years more Years Years Years Years more
Bracknell Forest 55 18 16 X 11 X 0 29 X 20 X 0
Brighton & Hove 225 7 33 48 54 X X 15 21 24 X X
Buckinghamshire 222 135 51 27 9 0 0 12 0 0
East Sussex 332 57 73 7 7 38 10 11 3
Hampshire 417 110 68 239 0 0 0 0 0
Isle of Wight 77 26 18 13 16 X 21 X X
Kent 552 144 116 108 125 52 7 21 20 9 1
Medway 151 50 27 34 25 11 4 18 23 7 3
Milton Keynes 126 27 22 30 35 9 3 17 24 7 2
Oxfordshire 346 59 80 53 98 48 8 23 15 14 2
Portsmouth 178 58 26 37 37 14 6 15 21 8 3
Reading 103 20 22 22 26 10 3 21 21 10 3
Slough 81 41 19 X 16 0 23 X X 0
Somerset 214 57 37 46 52 X X 17 21 X X
Southampton 177 30 32 20 62 21 12 18 11 12 7
Surrey 483 100 113 105 120 32 13 23 22 7 3
Swindon 101 36 24 20 12 4 5 24 20 4 5
West Berkshire 76 33 6 22 12 3 4 0
West Sussex 407 84 75 106 103 27 12 7 3
Windsor & Maidenhead 58 34 12 6 3 X X X X
Wokingham 61 29 12 0 20 7 15 11 0
South East 20 23 20 7 2
South West 21 19 22 9 2
England 7,820 5,670 6,090 6,270 20 21 22 7 2

*Excludes those where no Age data is available- 30 for South West and 40 for England
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Time in Service of Social Care Workforce at 30th September 2015 (Headcount)
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Time in Service (FTE)

Chil

dren's Social Care

Benchmarking

Time in Service of Social Care Workforce at 30th September 2015 (FTE)

Number Percentage

Number of

FTE Social ]Less than 2 5 5vears| 2710 10 - 20 20-30 |30vearsorflessthan2l, . | 5-10 10 - 20 20-30 |30 Years or

Workers* Years Years Years Years more Years Years Years Years more
Bracknell Forest 52 17 15 X 11 X 0 29 X 21 X 0
Brighton & Hove 202 74 31 41 45 X X 15 20 22 X X
Buckinghamshire 208 128 47 25 8 0 12 0 0
East Sussex 305 54 67 69 70 36 10 12 3
Hampshire 389 107 64 218 0 0 0 0 0
Isle of Wight 74 26 18 11 16 X 21 X X
Kent 513 141 108 99 114 44 7 21 19 22 9 1
Medway 144 50 26 30 24 11 4 7 3
Milton Keynes 121 27 20 30 33 8 3 7 2
Oxfordshire 284 51 66 42 82 37 7 13 2
Portsmouth 168 57 23 35 34 14 6 8 4
Reading 95 19 21 20 23 10 2 11 2
Slough 77 40 18 X 15 0 X 0
Somerset 198 55 33 43 47 X X X X
Southampton 164 29 31 18 57 19 10 12 6
Surrey 438 96 104 95 104 28 12 6 3
Swindon 92 35 23 17 10 4 5
West Berkshire 72 32 5 21 11 3 0 4 0
West Sussex 375 82 71 97 90 26 10 7 3
Windsor & Maidenhead 54 32 11 6 X X X X X
Wokingham 28 10 4 9 18 6 15 11 0
South East 20 23 20 7 2
South West 21 19 22 8 2
England 26,240 5280 5490 5650 20 21 21 7 2

*Excludes those where no Age data is available- 40 for South West and 260 for England
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Time in Service of Social Care Workforce at 30th September 2015 (FTE)
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