
 

SESLIP DCS Peer challenge training  
Agenda 30th November 2018  
Easthampstead Park, Bracknell – 9.45 to 1.00 
 
Objectives 

▶ To understand the purpose of the new SE peer challenge, and the new process being 
used for the peer challenge days 

▶ To be aware of the factors that make peer challenge more rigorous and effective and 
those that diminish its impact 

▶ To try out the process and tools provided so that all teams are familiar with it and can 
use them to help each authority get insights and perspectives into its strengths and risks 
in a way that enables improvement 

▶ To consider what action needs to be taken before, during and after the days to get the 
most out of the process 

Time Content  

9.30 Registration and tea/coffee  

9.45 Introductions and warm up 
Objectives of the day  

10.00 The new SE Regional Alliance peer challenge process   
10.15 What are the enablers to making this process work well and what are the barriers? 

(group activity)  
10.30 Understanding and using the data set. (Alastair Lee East Sussex)  
10.40 How to ensure we manage the power dynamics and embed trust and honesty in this 

process (and a little bit of neuroscience).  
11.00 Coffee  
11.15  The process for the peer challenge days 

 Expansive listening 
  

11.25  Coaching questions to help identify signatures of risk 
  

11.35  Using the co-consultation process to be used on the challenge days (group activity)  

12.15 Feedback 

12.20  What does each authority need to do before, during and after the peer challenge day to get 
the most learning out of this process? 
(Group activity using journey map) 

12.45  Feedback, questions and plenary 
  

1.00 Lunch and finish  
 


