


 Share and develop new models of social care practice that fit the times 
 SESLIP project plan/brief
	PRIORITY/ OBJECTIVE
Share and develop new models of social care practice that fit the times. Authorities are questioning their models of social care practice. Some are seeking to integrate early help and social care and would value some collective thinking about how these services are delivered in this new context. Some large LAs have been spending significant amounts on consultancies to deliver major systems changes. We will investigate the options for shared learning and other collaborative approaches to support new models of practice


	OUTPUTS
Dissemination during 2019 of work already undertaken within the region including the Family Safeguarding Model, East Sussex Connected Care model; the Hampshire PiP resilience programme; and Brighton and Hove’s relationship-based approach. Other models will also be included. 
 
To organise a conference to be held in spring 2020, with associated publication of the different models of practice.

	SPONSOR
Nikki Edwards – Bracknell Forest


	DELIVERABLES
· Overview of models that are currently in use
· Overview of the evidence of success and impact of models of practice
· Understanding of what works and why, within the context of different types of local Authorities
· Understanding of the challenges associated with the models
· 

	REFERENCE GROUP
· Sonia Johnson
· Ann-Marie Ali
· PSW group – identify champions


	ESTIMATED TIME & RESOURCES
18 days consultancy 
Venue and conference costs

	BUDGET
2019-20 - £10 000  ( forecast to spend £5600)
2020-2021 - £3000 plus budget needed for conference

	WORK BREAKDOWN STRUCTURE

	WHAT
	WHEN

	Scope and Agree work plan – set up SESLIP page 
	September 2019

	Update PSW contact list and identify champions for reference group
	October 2019

	Call for evidence    
	October- November

	Review evidence 
	December 2019 – January 2020

	Meet PSW to share findings 
	Early February 2020

	Plan Spring Conference, Inc. update AD
	February 2020

	Hold Spring Conference 
	May 2020

	Publish difference models 
	June 2020






