SESLIP Models of Social Work Practice Reference Group Meeting
19th February 2020

1. Attendees
Diane 	Williamson	SESLIP - chair
Ann Marie Ali		Bracknell – Forest - Sponsor
Kavitha Maxy		Hampshire
[bookmark: _GoBack]Mandeep Gill		Bracknell – Forest - Sponsor
Neena	Khosla		Surrey
Shungu Chigocha	RB Windsor & Maidenhead
Sonia	Johnson	Bracknell - Forest
Susan	Ashmore	Kent

2. Apologies
Tom Stibbs		Brighton
Karly Middleton	Portsmouth
Nicola 	McGeown	East Sussex
Emma	Hovell		Wokingham
Stuart	Webb		Southampton
Sandra	Carnall		Bucks
Debbie Price		IOW
Sophie	Marshall	Milton Keynes
Sonia Johnson 	Bracknell Forest

3. Purpose of the meeting
The purpose of the meeting was to share the high- level findings of the ‘Call for Evidence’ and start to plan the Models of Social Work Conference which is to be held on 8th June 2020.

The aim of the conference is to share learning and experiences of models of social work practice that are being used across the region.
The conference and project is being sponsored by Nikki Edwards, DCS Bracknell Forest.

4. Call for evidence
There has been a good response to the questionnaire that was sent out in the Autumn, with returns from 18 Local Authorities. The models used across the region are:
· Family Safeguarding
· Restorative Practice
· Signs of Safety
· Strengthening Families

· Bespoke Models – Team Around the Relationship; Connected Practice; The Hampshire and Isle of Wight Approach
The attached document gives an overview of the models being used and the common features, including shared challenges.


The group discussed some of the common features of the models and some of the shared challenges.
5. Programme for the conference
A draft programme was considered including whether to consider national speakers and the possible offer from SCIE/What Works to present the findings of their national survey.

In addition to Bracknell Forest, who are sponsoring the conference and will talk about FSM, a number of authorities have offered input at the conference and Diane Williamson has had preliminary discussions with them.  They are:
· Brighton & Hove – Team Around the Relationship
· East Sussex – Connected Practice
· Hampshire and Isle of Wight – The Hampshire and Isle of Wight Approach
· Wokingham and Milton Keynes - Signs of Safety
· Portsmouth - Restorative Practice  
It was agreed that the 6 models above would form the focus of the conference with a presentation about each model in the morning, followed by workshops for each model in the afternoon.
The morning presentations would be 20 minutes each and each presenter would be asked to consider the following
· 5 minute overview of their model
· What works and why – focus on areas where there has been most change, what have been the benefits, what makes a difference
· How can they evidence that the model makes a difference to C&F
· Sustainability
· Ongoing Challenges
Presenters will be asked to provide some organisational context, how they are funded and information about workloads.

The afternoon workshops will be used to discuss LA experiences of using the models in more depth.
The afternoon workshops will be 45 minutes and will run twice in order to enable participants to attend more than one workshop
Diane Williamson will continue to liaise with What Works about whether their finds are relevant to the conference and, if so, offer a 15 minute time slot
After the workshop the conference will come together for brief reflection/plenary. Mandeep and Ann- Marie will discuss with Nikki Edwards DCS ideas about how t take forward the next steps/closure of the conference.
Diane Williamson will think about design for a feedback/learning and next steps form.
Bracknell Forest will support Diane Williamson in the administration of bookings for the conference
SESLIP are covering the venue costs. 3 places are offered for each LA.

6. Next steps
1. Mandeep and Ann- Marie to discuss detail with Nikki Edwards
2. Diane to flesh out proposal/guidance for presentations and workshops and discuss with Mandeep and Ann- Marie
3. Diane to follow up with the LAs who have volunteered input
4. Booking form to be sent out early March with workshops allocated in May
5. Diane, Ann- Marie and Mandeep to book conference call for early March
6. Further planning meeting should not be needed if LAs share their input with each other co-ordinated by Diane




image1.emf
Models of Social 

Work Practice Across the South East Region.docx


Models of Social Work Practice Across the South East Region.docx






Models of Social Work Practice Across the South East Region



1. Overview of Models Across the Region

1.1. Three authorities (Bracknell, Surrey and West Berks) are using Family Safeguarding Model as their only model of practice with funding support from DFE.



1.2. [bookmark: _Hlk30076280]Two other authorities (Portsmouth and Oxfordshire) are using Family Safeguarding Model alongside other models. Oxfordshire are using it alongside Restorative Practice and Motivational Interviewing and Portsmouth are using it alongside Restorative Practice and Trauma Informed Model of Care (TIMOC).



1.3. One authority (Southampton) is using Restorative Practice as their only model of practice.



1.4. Five authorities (Medway, Milton Keynes, West Sussex, Windsor and Maidenhead and Wokingham) are using Signs of Safety with some funding support from DFE for three Authorities.



1.5. One authority (Kent) is building on its implementation of Signs of Safety as it develops its model Finding Safe Solutions for Families.



1.6. One authority, (Buckinghamshire) is using Strengthening Families



1.7. One authority (Slough) is currently developing a systemic practice model, supported by a range of systemic tools.



1.8. Three authorities (Brighton & Hove, East Sussex and Hampshire) have developed their own model of practice over a period of time from 2015-16. Brighton & Hove (Team Around the Relationship) and East Sussex (Connected Practice) have developed and implemented their models without any external funding support and Hampshire (The Hampshire (and Isle of Wight)) Approach has received DFE funding support.



1.9. The Team Around the Relationship model is based on relationship-based social work and Brighton & Hove’s theory of change is that if social workers feel supported and contained, they can build relationships with families and use these relationships to facilitate change.  In the model the social work relationship is at the heart of a network of relationships – the Team Around the Relationship – and this requires small teams of social workers who support families across the service, know the families they are each supporting and can work collaboratively - the pod.  The key principles of the model are -continuity of relationships between social workers and families; consistency of relationships between social work teams and families; collaboration between practitioners; social workers being purposeful partners in change for families; the organisation supporting a learning culture, and a transformation of the organisational culture from a blame culture to a relationship-based one that inspires trust and confidence



1.10. In the Connected Practice Model practitioners draw on their own resources to develop effective relationships with families, carers, children and young people. Working intensively to help families and carers to solve problems themselves and create change, without having to refer to others to create this change. This relational focus is underpinned by Motivational Interviewing, the Dynamic-Maturational Model of Attachment (DMM) and trauma informed practice.



1.11. The Hampshire (and Isle of Wight) Approach is a whole systems approach and the model is part of everyday practice. It is: A family service – a system focused on improving outcomes for the child in the family context. A social work led, integrated, multi-disciplinary service, from the front door to specialist services. An approach supporting social workers to deliver meaningful interventions and create lasting change, improved flexibility for good practice to flourish and children are supported within their own family/community wherever possible.
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2. Common Features

2.1. There are some notable common features of the models of practice being used.  All models are ‘relationship based’, meaningful relationships with children and families are seen as enablers of good practice and change.



2.2. Models of practice are underpinned by practice tools such as motivational interviewing.  



2.3. Most models are strengths based and solution focused. For many, practice operates the context of an organisational culture of learning and support, with strong senior management leadership and a commitment to ongoing training and development, keeping the model of practice under review and refreshed.



2.4. Success is often demonstrated through impact on the workforce – reduced caseloads, reduced staff turnover, reduced reliance on agency staff.



2.5. Success, in terms of children and families is often demonstrated by reduced family breakdown (including LAC admissions) and the ability to support families in the right way at the right time at a lower level of intervention -i.e. more CIN, less Child Protection Plans, shorter duration of Child Protection Plan.



2.6. [bookmark: _GoBack]There are a number of reported challenges in common. Cultural change. Embedding the new model and ensuring consistency of practice, especially within the context of high levels of staff turnover. Making the changes to ICT and recording systems in order to support changes in practice. Sustaining change and the pressure to evidence impact over the short term.
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