
Fostering regional group – meeting notes and action log 
January 2023
Chair: Sarah Daly DCS Portsmouth
Meeting details: Friday January 13  via MS Teams 11-12.30
Alistair Herbert (data to insight), Andy Turner (Bucks), Arek Ksiazek (Milton Keynes), Kev Brown (IOW), Cathy Seiderer (Brighton and Hove), Jackie Clark (Portsmouth), Berni Farmer (IoW), Gemma Pavey (Brighton and Hove), Jackie Giles (Oxfordshire), Hilary Shayegan (Bucks), Holli Blackburn (Wokingham) James Balls (West Sussex), John Donnelly (Brighton and Hove), Karl Davis (West Berks), Keith Langley (West Berks) Mark Vening (Kent), George Mathew (Slough), Natalie Bugeja (AfC), Peter Hodges (Bracknell Forest) Sharon Lake (Surrey), Sarah Smith (Hampshire), Lynne Tripp, George Mathew (Slough),  Sam Howard (Bracknell Forest), Helen Field (southampon), Sarah Deurdan (Oxfordshire), Catherine Tilzey (West Sussex), Yemi Ukweno (Slough)
LAs not represented: Medway, East Sussex (both LAs have not made it to last two meetings)
Item 2: The minutes and actions from the previous meeting (Oct 2022) were agreed
Item 3: Fostering projection tool
Alistair Herbert presented the Data to insight fostering projection tool and demonstrated live the capabilities of the tool.AH reminded the group that the fostering projection tool is delivered by Data to insight which is hosted in East Sussex and funded by Levelling up funding over the last 2 years, 
AH explained that they launched a tool last year, as excel based and they are now in process of turning it into a website. The project started with 903 data, and has used transition rate model with different types of care. AH showed how with the tool the LA can project transitions to today’s cohort of children in care.  
[image: ]
AH showed the group how these projections could be undertaken for particular age categories; so for example numbers of children in care overall may be going up, but those aged 5-9 are going down.  AH also showed the group how the fostering projection tool can produce useful charts for sufficiency statements
[image: ]
The tool also allows LAs to input average placement costs for a particular placement type to then enable you to understand where the bulk of spend is, and to project costs forwards. This functionality can also allow LAs to project what the costs would be if you could shift placement type (for example  from IFA to inhouse or residential to IFA).
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For further information or a conversation about the tool email alistair.herbert@eastsussex.gov.uk or check Placement Modelling | Data to Insight
AH closed by letting the group know there is a launch of the web-based tool planned for the summer which should align with timelines for sufficiency statements.
PH asked if it can it be used for care leaver projections. AH said it is based on episode and child data is ssda 903 but it could be used for this purpose. 
GM asked how does data input work? AH explained that all LAs will have the SSDA 903 return which is submitted.  The LA can select the data and upload it into the tool
Item 4 Equality, diversity and inclusion discussion
JD from Brighton and Hove share that main thing they have done is set up a series of anti-racist working parties, for social workers, unqualified workers and managers in 3 areas – assessment of carers, matching, and support and supervision of carers. Through these working parties Brighton and Hove has redefined their foster carer agreement with a specific section on expectations, how carers are going to support and look after global majority children.  Brighton and Hove also looked at training for carers and they are considering making training compulsory on anti-racism and white privilege. Brighton and Hove have also commissioned an outside trainer to facilitate a group for white carers looking after global majority children, focusing on being an ally.  Brighton and Hove has used an anti-racist diagram (fear, learning, growth zone) with carers to talk honestly. Brighton and Hove talk to carers about anti-racist practice every two sessions. It isn’t just about sharing resources and research and videos. Brighton and Hove has also established a worker with a lead for anti-racist practice. JD recommends the book Me and white supremacy (Me and White Supremacy: How to Recognise Your Privilege, Combat Racism and Change the World: Saad, Layla, DiAngelo, Robin). They have also set up a specific group for global majority carers to come together, and work out how we can better meet their needs.  BecomingAntiRacist (stanford.edu)
ACTION  JD to distribute contact details for trainer and amended foster care agreement.   SS worker in Hampshire to connect with Brighton and Hove worker.
JG reflected that they are probably a bit behind in Oxfordshire, compared with Brighton and Hove but theye’ve commissioned an external course to support better care in out inter-racial placements.  ACTION JG to share the training provider
Judith Denton -care experienced black woman, 2020 released research – black care experience. Important reading. Covers both kinship and foster carers. 
Jackie we have quite a generic course planned and we are keen to hear about others.  We tried to set up a support group, there was a real fear factor not wanting to share or raise queries.
JD said in Brighton the sessions are one with supervising social workers and one with foster carers
There was also a short discussion on LGBTQI  what that means for us in the South East in terms of how we support YP and their carers where the young person is non-binary or is going through gender transition. 
Item 5: Bucks website mystery shopping results
AT reflected that it wasn’t realistic to get one person to mystery shop all the websites and so noted that in the feedback there was some personal bias and preference relating to how people react to colours/ look and feel.  However overall, the websites that had a mix of content (stories/videos, and practical step by step guides as well as an easy way to make contact) were most highly scored.  The group agreed that given very few initial enquiries come in via phone to pause the telephone mystery shopping and instead to undertake Mystery shopping of websites in October to give LAs the chance to respond to the feedback they have received. 
Action: RE to organise mystery shopping to be undertaken by foster carers to report at our October meeting focusing on questions like: Does it make you feel welcomed, Are we making it obvious what the needs are in our LA? Is it easy to enquire?
Item 6: Complex LAC commissioning project
Mark Evans attended the group to update them on the cross-regional commissioning project to commission placements for children with complex needs.  Data analysis was led by West Sussex with Kent, Portsmouth and Southampton contributing.  This regional needs analysis was completed in 2020. This identified some key features of the new commissioned service which :
· Is a collaborative arrangement with potential providers which they helped to design
· Includes LAs accepting responsibilities beyond their statutory requirements (for example visiting more)
· Designed to incentivise provider to move to family-based care (where safe and appropriate)
· Is focused on small homes (2-4 beds)
· Is based in the communities/LAs
The data analysis identified that these are the children the provision is being commissioned for, the children with the most complex needs and behaviours:
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The tender is agreed and ready to go for 44 placements across the 4 participating LAs.  All providers will be paid on a block contract basis regardless of if the placement is used or not.  Providers will be helped to set up the homes and there is an acceptance of inflationary increases
RE asked if there were plans to expand across the whole region. ME said there are ambitions to scale up  but the focus is on learning and getting this phase off the ground. 
Item 7: DfE funded projects Mockingbird, Inside out
RE confirmed that the Inside out project has now concluded and the final report and learning will be presented at the regional learning day. RE and CS will be presenting.
Mockingbird is continuing to be implemented although there is some pause and lack of pace in some LAs due to capacity issues.  There are two LAs that were going ahead that can no longer move forward and so the group is asked to decide on what to do with the funding 1. Reallocate it to a new fostering project supported by the group or 2. Leave with the Fostering Network to support further implementation and embedding among the LAs that are part of this cohort.  The group agreed to leave the funding with Fostering Network. 
Standing items: issues for escalation and new project ideas
No new projects identified
Care review and recruitment to be discussion topics for next time. 
[image: Text

Description automatically generated with low confidence]
Regional fostering group – south east	[Type here]	[Type here]

[Type here]	www.seslip.co.uk	
[image: Shape

Description automatically generated]Jan 2023 Fostering meeting notes	www.seslip.co.uk	
Action log: This action log was updated  19 April 2023. Shaded lines, actions are complete
	
	Action
	Responsible
	Date issued
	Status

	28
	RE to set up website mystery shopping run by foster carers for October 2023
	RE
	Jan 2023
	Open

	27
	JD to distribute contact details for trainer and amended foster care agreement.   SS worker in Hampshire to connect with Brighton and Hove worker. – Anti-racist practice
	JD
	Jan 2023
	Open

	26
	JG to share the training provider: anti-racist practice
	JG
	Jan 2023
	Open

	25
	CS,  JG and MG to share how to contact Ukraine hosts to see about receptiveness to foster. RE Add to agenda for future meeting. 
	MG, JG, CS
	Oct 2022
	Complete

	24
	RE to circulate previous research on USPs of LA fostering
	RE
	Oct 2022
	complete

	23
	MT to provide welcome book/pack examples for UASC to RE to circulate to the group
	MT
	Oct 2022
	Open

	22
	SD to check if Ofsted ok with return to virtual visits given increasing covid risks?
	SD
	Oct 2022
	Complete

	21
	LS to circulate CCTV policy from Bucks
	LS
	July 2022
	Complete

	20
	MV to circulate Kent slides
	MV
	July 2022
	Complete

	19
	KL (West Berks- circulated) and JC (Portsmouth) offered to share their recruitment crib sheet.
	KL and JC
	July 2022
	Complete

	18
	Bucks to do mystery shop for Jan (poss testing online/email contact), review mystery shopping in Jan
	LS
	July 2022
	Complete

	17
	Can we monitor and discuss Ukraine again next meeting
	DG
	April 2022
	Closed

	16
	Chair to escalate issues re: Inside Out
	DG
	April 2022
	Closed

	15
	West Sussex to share retention officer JD 
	JB
	April 2022
	Open

	14
	Kent to share practice next time
	MV
	April 2022
	Closed

	13
	Map management structures and roles, map respite/sleepover offer through survey
	RE
	April 2022
	Closed

	12
	Draft model of excellence for next time based on learning over the last several waves
	RE
	April 2022
	Closed

	11
	Next waves of mystery shopping are Bracknell Forest (July), then Milton Keynes (October) then Bucks (Jan)
	RE
	April 2022
	Closed

	10
	RE to contact IoW Milton Keynes and Surrey who have had no reps at the last two meetings
	RE
	Jan 2022
	Closed

	9
	Terms of reference to be finalised and uploaded to SESLIP website. 
	RE
	Jan 2022
	Closed

	8
	JB and MS to share contact details for training delivered on anti-racist practice
	JB and MS
	Jan 2022
	Closed

	7
	Discuss at April meeting which of the areas for regional collaboration the group want so take forward first (discuss with new chair)
	All
	Jan 2022
	Closed

	6
	LS to share legal advice received in relation to case where unions involved, re: foster carers and employment rights.
	LS
	Jan 2022
	Closed

	5
	Rebecca to draft Terms of reference and regional priorities for consideration at next meeting
	RE
	Oct 2021
	Closed

	4
	Any LAs interested in forming project team to develop regional recruitment website contact Rebecca. Revisit this action in 2023 pending outcome of Care review and capacity of Las to take forward. 
	All
	Oct 2021
	Open

	3
	Reading to share practice and mystery shopping at January meeting
	SJ
	Oct 2021
	Closed

	2
	All to contact Alistair Herbert to arrange support with using the fostering projection tool. Fostering projection tool to come back once further work complete. (Agenda for Jan 2023)
	All
	Oct 2021
	Closed

	1
	All to publicise regional online SG conference
	All
	Oct 2021
	Closed






image4.png
regional fostering meeting - X

Oo ™ ()
2 2> =
O = Take control ©> @ <) o) e Ll hd ™ Leave | Vv
Pop out People Chat Reactions  Rooms Apps More Camera Mic Share

Meeting chat X

+20 §
e Sharing panel

members across
different LAs,
especially those from

Catherine S...

diverse

backgrounds (SS, NB,
PH, MS, KL, JC all
interested in a project

on this)
About the children ? et
regional carer
conference
©
Aged 8- 17 (though more typically 10-16) Have communication challenges that require speech and — lastread
language support/thera
More boys than girls (typically around 70:30 around guage support/ &)
male/female) Use and potentially have a level of dependency on legal and Natalie Bugeja (AfC) (Guest)
. o . illicit substances (alcohol, nicotine, legal and illegal
Have often experienced exploitation (criminal and/or sexual) substances) 12:15

Have had long histories of neglect and exposure to domestic Have sought safety and belonging in unhealthy and unsafe Hi Catherine, we have put a

abuse and other forms of childhood trauma places request forward for a further
fee increase - this is in front
of the 3 LA's at the moment,

as we need all to agree for it
Have birth families whose circumstances vary; in many cases to go ahead.

Have low capacity to make secure and healthy attachments

a a Have mental health needs which have not always been fully
with care givers due to blocked trust

assessed, which are most likely attributable to ACEs (Adverse

Have often experienced multiple placements Childhood Experiences)

Have long histories of low engagement in education and may
have unidentified special educational needs

May have additional needs relating to some learning
difficulties and neurological conditions (though this is
unlikely to be their primary need)

their birth parents need support themselves to address
deep-seated issues and then need a skilled mix of support
and challenge to resume their parental roles

Sometimes need to be placed in an emergency/immediate

| have to go now, apologies
and have a good afternoon

situation all.
Are identified as having Special Educational Needs (although
not all have EHCP's in place due to lack of educational

stability to obtain SEND evidence) ’

Some may require DOLs v @

Ukwenu Yemi  12:17

1 will suggest for some of
the money going towards
the joint training previously
discussed

< 4of8 > HY ..

Type a new message

y9io®e - b

12:20
9 o ™ S I R e N

Mark Evans





image5.png
regional fostering meeting - X

Oo ™ ()
2 2> =
O = Take control ©> @ <) o) e Ll hd ™ Leave | Vv
Pop out People Chat Reactions  Rooms Apps More Camera Mic Share

+20

members across
different LAs,
especially those from
diverse

backgrounds (SS, NB,
PH, MS, KL, JC all
interested in a project

Providers must be able to meet the needs of on ti

Hosting an annual

Children who have: b

\ Meeting chat X
\ ] e Sharing panel
!

Catherine S...

©
challenging emotional and/or behavioural disorders Last read
seeking to engage or be involved in risk-taking behaviour (missing from care, self-harm, history of Natalie Bugeja (AfC) (Guest)
g gag g g y
substance misuse) 12:15
. " . . . Hi Catherine, we have put a
receiving additional support from other specialist services, such as the Child & Adolescent Mental request forward for a further
Health Services (CAMHS) fee increase - this is in front

. . . .. ey of the 3 LA's at the moment,
having experience of parental substance misuse, sexual abuse and/or domestic violence within the as we need all to agree for it

family home to go ahead.

requiring an Education Health Care Plan (EHCP) e o @ e, AmalEEies
and have a good afternoon
all.

v oo &

’ Ukwenu Yemi  12:17
1 will suggest for some of
the money going towards
the joint training previously
discussed

having previous experience(s) of placements

{ 50of8 > I

Type a new message

y9io®e - b
§12:240
> 5 i o L!J - e Cﬂ) 13/01/2023 %‘

Mark Evans





image1.png
AutoSave 8 9 @~ =
File  Home Inset Draw  Page Layout
820 = : £

16 Total in care

700

01/04/2018
01/05/201

01/07/2018
01/08/2018
01/09/2018
01/10/2018
01/11/2018
01/12/2018
01/02/2019

Formulas

Copy of CLA placement demand modelling tool v1.13 WIP share WITH EXAMPLE DATAxIsx

01/04/2019
01/05/2019
01/06/2019

Total in fostering

Output: total cohort size by dat‘e, with projection

Data

01/07/2019

Review

01/09/2019

View

Historical

01/12/2019

Help

01/01/2020

01/02/2020

01/04/2020
01/05/2020

01/09/2020
01/11/2020
01/12/2020
01/01/2021
01/02/2021
01/03/2021
01/04/2021

Request control

Smith, Sara... X

£ Search (Alt+Q)

regional fostering meeting

Oo
(>

People

Pop out

+15

Sharon Lake %

Total aged 1-4

01/05/2021

01/08/2021
01/11/2021
01/12/2021
01/01/2022
01/02/2022
01/03/2022
01/05/2022
01/07/2022
01/08/2022

Note: the line for "Total in care" includes placements not explicitly modelled (family placements, children placed for adoption etc.). All other lines do not include these placements.

P¥H Calculated rates from the specified historic data:

«

[ Howme T 903 explorer

B Accessibility: Investigate

= O ma @ @

Alistair Herbert

Ready

£ Type here to search

Modelling future demand

Rate adjustment tools:

01/09/2022

g o

Chat

22

01/11/2

01/12/2022
01/01/2023
01/02/2023

Reactions

Alistair Herbert

01/04/2023

01/05/2023
01/06/2023

)]

Rooms

01/07/2023

01/09/2023

More

Apps

)\

<@

O Comments & Share

01/11/2023

Use these tools for scenario modelling - you can specific a multiplier for any particular future rate, or adjust the cohort size by adding or removing a fixed number of ca

Pocement costs | Transton vetes | Wiode desertion | teerse JHE)

& Display Settings

i W =——=——

»

130%

1115
13/01/2023

>

U
8¢ A » Leave
Camera Mic Share

Participants

Type a name

¥ In this meeting (26)

¥

- 0000000000000 2

& Share invite

Eligon, Rebecca
Organizer

Alistair Herbert
Externa

Andy Turner

Externa

Arek Ksiazek

Externa

Brown, Kev
Externa

Catherine Seiderer
Externa

Clark, Jackie (DSS)

Externa

Daly, Sarah

Externa

Farmer, Berni
Externa

Field, Helen

Externa

Gemma Pavey
Externa

Giles, Jackie - Oxfordshire Count...

Externa

Hilary Shayegan

Externa

Holli Blackburn

Externa

11E1S
13/01/2023

&

o O

Mute all

® B £ B K £ £ @ @

e

M 2 2 &

6




image2.png
regional fostering meeting

& M & & ¢ - Leave | v

Pop out People Chat Reactions  Rooms Apps More Camera Mic Share

Request control

Meeting chat X

+17
f Eligon, Rebecca named the
Smith, Sara... X meeting regional fostering
meeting.
Today
AutoSave 8B 9 [ Copy of CLA placement demand modelling tool v1.13 WIP share WITH EXAMPLE DATA xlsx £ Search (Alt+Q) MisairHebet @) @ - 8 X 10:58 Meeting started
file ~ Home Insert Draw  Pagelayout  Formulas  Data  Review  View  Help © Comments | & Share
1 . : f =MIN(Transition_rates[Date]) v
G H ) KLMNOPQR sl T | U v - Field, Helen 11:14

A B C D E F

903 Explorer . .

Thistab has thiee page-width 5 Apologies for being late
e inks below New placements by placement type New placements by child cohol é

1

Shows general trends and cohort breakdowns of any subset of your historical data, as specified in the filter boxes Shows general trends and cohort breakdowns of any subset of your historical data, s specified in the|

4 Fitters or new placements: Fites for new placements:
5 Placement type Piacement provider Eorant/ aready in care Following breakdown . aee [ ey Gender
6 o T T e T A [ A ] All

8 Change 20 alter graph forecast timeline: i

- Earliest month of historic data Last month of historic data Last month of forecast Last month of forecast
10 [ Aprte | mermn | War-23

Apr19 Apr19 1an-20

al status at time of n. New placement type

= |
L-Police  L2-Emergenc

protection
order

Age band at time of new placement

3

- 18!
903 explorer [ Modelling future demand || Placement costs || Transition rates || Model description ©) H
85%

C&Display Settings i} W) S——i——

Ready  Calculate PR Accessibility: Investigate
P . 1119
B o} W - ® 13/01/2023

Alistair Herbert

Type a new message

11:18
&
13/01/2023

£ Type here to search





image3.png
regional fostering meeting

& M & e B 8 B

Pop out People Chat Reactions  Rooms Apps More

Request control » Leave | V
Camera Mic Share

Meeting chat X
+17

f Eligon, Rebecca named the

Smith, Sara... meeting regional fostering

o

P

meeting.
Today
AutoSave 8 9 @ = Copy of CLA placement demand modelling tool v1.13 WIP share WITH EXAMPLE DATAxlsx v £ Search (Alt+Q) Alistair Herbert €23 B = a X 10:58 Meeting started
file ~ Home Insert Draw  Pagelayout Formulas  Data  Review  View  Help © Comments | & Share
F35 o £ Volumes v
A B c D E | F | G H | K L M N o [ Q R S T | [ Field, Helen 11:14
Other placement types
How many secur home placements are there? 2 ] Apologies for being late
How many family piacements are there? 2:
Hewhai therplscsments S are and é1
“the current range used to calcuiate historic rates
**includes adoption, heaith trusts, mother & baby units, YOIs, residential schools and residential employment
Placement costs.
8y entering values for weekly costs (per child), the historic and forecast volumes can be modelled as projected spend. Note that here there are two graphs to keep the 'base’ and ‘adjusted’ models legible.
[acemenope — weekoost |
[retvse miaror PR
Fostering
Residential
Residentiai - extemal [Graph scenario  [WEBRIIIIII] mhe scenario refers to which mode! outpu s shawn on the graph
Suppored accommodation bt view  lean" gives the mean of the forecast lines, while "Upper CI" and
“[ower CI" give the mean plus (upper) or minus (lower) one
Stan graph standard deviation.
Min
ity
ecure home
Output: adjusted case by Volumes (to switch to view by Cost, alter setting in cell F35 above)
This is the “adjusted” model as modified by the lower set of parameters on the “Modelling future demand” tab and changes to placement provision at the top of this zab,
‘ HOME || 903 explorer || Modelling future demand | Piacement costs Model description ©) H v
Ready  Calulate T Accessibility Investigate FeDisploy Settings | 12 e £ Type a new message
P ~ . 1119
ok W x T
I ® i 13/01/2023

£ Type here to search

1119
/N />
& 13/01/2023 E@




image7.jpeg
SESLIP

South East Sector Led
Improvement Programme





image6.png




