SESLIP Quality Assurance Leads Minutes

	Date: Tuesday the 25th Of June 2024, 10:00 – 12:00



	ATTENDEES
	
	APOLOGIES

	Kent, Kevin Kasaven – Chair
	
	Bracknell Forest, Joanne Beaton

	Brighter Futures for Children, Fiona Betts
	
	Bracknell Forest, Kogie Perumall

	Brighton and Hove, Justin Grantham
	
	Brighton & Hove, Sharon Martin 

	Brighton and Hove, Tina James
	
	East Sussex, Louise Carter

	Buckinghamshire, Aman Sekhon-Gill
	
	Hampshire, Amanda Meadows 

	East Sussex, Douglas Sinclair
	
	Hampshire, Sophie Butt 

	East Sussex, Helena Wickens
	
	Isle of Wight, Simon Dear

	Isle of Wight, Anna Clarke
	
	Kent, Gavin Swann

	Kent, Hollie Brennan
	
	Milton Keynes, Martin Clement

	Kent, Leemya McKeown
	
	Milton Keynes, Sophie Marshall

	Kent, Lucie Osborn – Minute Taker
	
	Milton Keynes, Melissa Small 

	Medway, Teresa Devito
	
	Slough, Sandra Davies

	Oxfordshire, Senay Nidai
	
	Southampton, Stuart Webb

	West Berkshire, Kirsty Benson-Allison
	
	Surrey, Linde Webber

	West Sussex, Beverly Berry
	
	Surrey, Patricia Denney

	Wokingham, Sara James
	
	Surrey, Thomas Stevenson

	Portsmouth, Kate Soutter
	
	West Berkshire, Nicola Robertson

	Achieving for Children, Shungu Chigocha
	
	West Sussex, Laura Mallinson

	
	
	Wokingham, Danielle McKenzie



	Next Meeting: Monday 16th September 2024



	AGENDA – 25.06.24

	Item No.
	Time
	Item Description
	Lead
	Papers

	1. 
	10:00 – 10:10
	Introduction and Apologies
	Chair 
	

	2. 
	10:10 – 10:30
	QA Funding Request
	Chair
	


	3.
	10:30 – 10:50
	KCC’s Sector Led Improvement Programme
 
	Leemya McKeown
Hollie Brennan
	


	4.
	10:50 – 11:00
	Southeast Region QA conference
	Chair with input from group
	

	5.
	11:00 – 11:10
	BREAK
	All
	

	6.
	11:10 – 11:30
	Global Majority workforce retention and recruitment analysis
	Chair
	


	7.
	11:30 – 11:50
	QA Updates from peers, lessons learned, QA related enquiries

	All
	

	8.
	11:50 – 12:00
	AOB and information sharing

	All
	




	SUMMARY OF ACTIONS

	Action No.
	Action Description
	Lead

	1a
	Update ToR and add “CP Chairs network” to September agenda. COMPLETE

	Lucie Osborn

	1b
	Kevin to contact Mark Evans to arrange a meeting with the data lead for SESLIP to discuss updating the ToR with a standing agenda item from them.

	Kevin Kasaven

	4a
	Kevin to present a timeline and suggested dates for the QA Conference at September’s meeting. 
 
	Kevin Kasaven

	7a
	Systems and processes for tracking actions to be added to September’s agenda.

	Kevin Kasaven

	7b
	Tina to circulate an anonymised version of a social worker completing their own audit.

	Tina James




	MINUTES

	1. [bookmark: _Introduction_and_Apologies]Introduction and Apologies

	
Kevin welcomed all to the meeting and introductions were made.  Kevin explained today’s meeting is the first time Kent County Council have chaired and asked if everyone had had the opportunity to review the Terms of Reference.  The group read through the ToR.

Some members of the group were not aware of the CP Chairs network. It was confirmed Sharon Martin (Brighton Council) oversees both the CP network and the regional IRO network and normally has an item on the agenda.  

[bookmark: Action1a]Action 1a – Update ToR Sponsor and Chair to KCC representatives.  Reintroduce agenda item “CP Chairs network” to the September agenda.

Tina discussed the information gathering exercise, explaining an extensive amount of time, involving other colleagues has been spent researching and collating information which is sometimes not discussed at future meetings or circulated / stored for reference.  Aman agreed a lot of time was spent gathering and collating resources but commented she found the QA templates shared by other members helpful.  Kevin suggested the SE data group analysis bring emerging themes to these meetings as a topic of discussion.

[bookmark: Action1b]Action 1b - Kevin will contact Mark Evans to arrange a meeting with the data lead for SESLIP to discuss updating the ToR with a standing agenda item from them.


	2. [bookmark: _QA_Funding_Request]QA Funding Request

	

Kevin explained there is some SESLIP funding available for two projects involving peer-to-peer work.  For funding to be approved a theme must be identified that everyone is experiencing.  Kevin reviewed Ofsted reports for Local Authorities (LA) who experienced an ILACs inspection over the last 2 years and noted “management oversight” was mentioned consistently as an area of development for each LA.

Kent has its own analytics service, separate from the QA service, who were able to assist Kevin in producing a business case to the SESLIP board at the beginning of June asking for budget to lead on a management oversight project.  Kent’s analytics team will be able to reach out to all SESLIP members to obtain data to complete a full analysis and develop lines of enquiry consistent across all 19 authorities.  Data will be collated using various methods (surveys sent to QA colleagues (CP chairs, IRO's, LADO’s), plus service managers in addition to 1:1 interviews and group activities).  

Following the data collection, Kent Analytics would analysis and produce Lines of Enquiry to be presented at a future SESLIP meeting for discussion and agreement.    Further interviews, surveys and group discussions will take place with information collated and presented to this group, the SESLIP board and ADCS.  Both a full report and executive summary highlighting the emerging themes will be made available.

Kevin proposes the group meets at a staff conference to discuss the learning from the analytical experience and the day’s sessions would create a tool which helps LA’s self-evaluate the quality of their management oversight.  A published collective report would be available by April 2025.

Funding was signed off for one year with Kevin having to reapply for 2025/26 should the exercise be repeated.  If repeated, Kent analytics would be able to identify data points, used to track improvements year on year.  

Teresa reports Medway were recently doing work around management oversight, but fears data may appear misleading.  Completion of Medway’s management oversight is in the 90 per cent range but the quality is hard to assess.  Kevin explained audit activity would also be shared to help assess quality as well as quantity.  

Aman approved of the idea and highlighted how two issues for her LA could potentially be woven into the process.  The first is not about the task or quality but more the consistency across managers, especially within a large local authority.  The second is around the balance between case supervision and personal supervision.  One of their biggest workforce challenges is around resilience and the trauma social workers experience through working with families.  Managers play a big part in providing personal supervision.  

Kevin explained the analytics lead will be invited to this meeting in September to explain what is required from everyone and how you can be involved.  Kevin asked if anyone had any reservations about the project.  

Beverley asked for confirmation there would be no cost to Local Authorities taking part.  Kevin confirmed the project is fully funded by the SESLIP funding.  The only cost to participants would be their time.  The SESLIP board, AD’s and DCS have given approval for this research to take place and they want full open transparency and engagement with the project.

Tina reported Brighton and Hove recently completed dip sampling on supervisions.  Regular audits were telling her that 100% of the time management oversight and supervision was being graded as green.  When reviewing the dip sample there was a difference in quality between the group supervision and the one-to-one supervision.  Tina asked if the analysis would take into consideration all the different models of practice used across different LA’s.  Kevin confirmed Kent analytics would use the initial scoping work to look at each of the LA’s individual quality assurance and practice frameworks which in turn would inform the lines of enquiries.  


	3. [bookmark: _KCC’s_Sector_Led]KCC’s Sector Led Improvement Programme/enquiries about peer reviews

	Kevin reported Hampshire used to sit on the Sector Led Improvement Programme (SLIP), but they have now withdrawn, leaving Kent as the only representative for the Southeast.

Kevin reminded members SLIP is fully funded by DfE with Kent taking forward any areas of interest on behalf of this group.  

Hollie Brennan, SLIP Project manager joined the meeting and shared the following presentation.




Sector-led improvement is about Local Authorities supporting each other to improve their children’s services.  KCC have joined 19 other Las to provide peer support to other LA’s rated as requires improvement or inadequate or to LA’s rated as good but where there has been a significant decline in performance.  

Six areas of practice have been identified as areas of support.  Please refer to the slides for further detail.

1. Development and Implementation of a Quality Assurance Framework
2. Practitioner Core Skills Training
3. Children’s Outcome Analysis
4. Father Inclusive Practice
5. Services for Unaccompanied Asylum-Seeking Children
6. Social Connectivity

Hollie’s role will be to work with interested local authorities to help them build a business case to apply for funding from the DfE.  Hollie has worked at KCC for seven years.  Prior to this, Hollie worked in public health on the Kent and Medway Suicide Prevention Programme.  

For further information about the SLIP programme, please email SLIP@kent.gov.uk 


	4. [bookmark: _Southeast_Region_QA]Southeast Region QA conference

	Kevin asked if there was appetite to hold a Southeast region QA conference, inviting wider colleagues (CP chairs, IRO’s, LADO’s Practice Development colleagues etc.).  A quest speaker will also be invited to give a presentation to inspire safeguarding work activity.  Kevin hopes to be able to present the analytics findings referenced earlier, plus carry out some workshops.  

The conference will be planned for March / April 2025 at a central location.

Members gave their endorsement.  

[bookmark: Action4a]Action 4a - Kevin to present a timeline and suggested dates at September’s meeting.  


	5. BREAK

	

	6. [bookmark: _Global_Majority_workforce]Global Majority workforce retention and recruitment analysis

	

In 2023, SESLIP undertook #thebiglisten research project. This research was conducted jointly with London and ascertained the views of over 100o social workers and managers. One key finding of the report is Black and Global Majority (BGM) social workers have a differential experience to their white counterparts. 

The research suggests this is a very significant factor and influences BGM workers moving into agency social work, how they feel about progression opportunities and how they are affected by the cost-of-living crisis.

Following publication of the report, the SESLIP DCS group agreed (December 2023 meeting) the region would fund a project to identify practical ways to address negative experiences of BGM staff from across the region.

The proposal is to develop a regional network with a focus on improving the experiences of BGM social workers and managers.  The initial project for this network will be to explore ways to improve experiences of leadership and management for BGM workers. We aim to develop a local authority diagnostic self-assessment tool to help authorities benchmark themselves against other authorities in the region. It will also employ a positive appreciation methodology to support authorities in developing an action plan. 

The ToR for this group went to the SESLIP board on the 9th of June to approve its strategic direction.  Kevin was approached to chair the group and all DCS were asked to identify individual representatives to sit on a steering group to review the findings and receive consultation support to consider the difficult questions to be posed.

KCC data analysis will receive data from all participating LA’s HR to understand numbers, for example, with respect to recruitment, numbers of GM to apply, shortlisted, interviewed and acquire a post.  Numbers of HR processes experienced by GM staff.  Staff survey and/or SW survey results for GM from each LA.  

Analytics will collate everything and provide analysis on common gaps/areas of interests.  LAs will be anonymized.  

Analytics will create a positive practice survey for leaders and their staff to complete, like 360 feedback approach, to understand what works well and the challenges in landing messages to make the impact.  Survey results will be anonymised similarly to above, so no LA is identified.

Consultants will complete preparation sessions with DCS and separately with ADs to support them in understanding the purpose of the research, to develop their willingness to be vulnerable to understand the impact of their leadership and that of the levels exercised beneath them.

Focus groups will be offered by Analytics to invite all SESLIP partners to encourage GM colleagues to participate.  Questions posed will reflect learning from the surveys where further enquiries may be required.  Consultants may provide guidance on the queries to be explored in the focus groups.

Analytics will publish a final report pulling together all the data, responses to the surveys and focus groups.

Aman asked if there would be an opportunity to review the report or would it be signed off and then shared?  Kevin confirmed the report would be made available for comment from the 19 LA’s with a timeline provided to feedback, before publishing.  

Kevin confirmed the report would emphasise good practice rather than humiliating bad practice.  

Tina asked if representatives were selected yet.  Kevin confirmed the ToR has only recently been sign off.  Each of the LA’s DCS will be reaching out soon for reps.  Once significant progress is made on the project, Kevin will bring back to this meeting to update.  


	7. [bookmark: _QA_Updates_from]QA Updates from peers, lessons learned, QA related enquiries

	Aman Sekhon-Gill – Buckinghamshire Council
Aman reported John Coughlin from Hampshire recently completed an independent review of Buckinghamshire’s QA programme resulting in them moving into locality-based working.   LADO dip sampling continues with separate CPA and IRO impact work.  The challenge for Buckinghamshire remains family feedback.  In September, auditors will begin doing that themselves with training taking place now.

Practice Methodology is the biggest piece of work influencing Buckinghamshire’s activity.  A roll out program looking at strengthening families is currently being delivered by clinicians.  Sessions include clinician training on trauma informed practice, motivational interviewing, reflective practice and lived experience.  

Practitioners have already begun to change the way they write their analysis, focusing on writing to the child.  

Diversity is an area which still requires work.

Sarah asked if there is a reginal appetite/agreement for writing to the child and if so, which areas of the child’s file is written directly to them?  

Helena reported in East Sussex, writing to the child has been embedded approximately 60% of the time.  A recent audit showed in some cases, where practitioners were framing their writing to be accessible to the child, the elements of risks started to get lost.  

Kevin commented Kent have been writing to the child for some time now.  A few cases have ended up in court where the judges have not liked the approach from an evidential perspective.  Practitioners need to be mindful to continue to write the facts.  

Senay stated Oxfordshire have had similar conversation about whether notes should be written to the child or whether they should carry on in a more traditional way.  They ended up consulting young people who declared they did not have a preference.  All they care about is people do what they say they are going to do.  Oxfordshire have taken the decision to write for children and not to children.  IRO minutes continue to be written to the child and have proven to be hugely powerful.

Aman confirmed Buckinghamshire have not taken a blanket approach.  Their Champions group requested direct work and case summaries are written to the child but only by practitioners who have completed the training.  The CPA also write their midway reviews to the child and are good practice examples to share with others.  

Tina James, Brighton and Hove Council 
Tina shared with the group, an Ofsted inspection was completed in March whereby Brighton and Hove were given Outstanding.  

Eight cases were presented to the lead inspector along with their audit tools.  He asked if they were “marking their own homework” due to social workers completing their own social work regular audits with their managers completing the moderation.  Tina explained this is not the only way they audit.  They also complete regular schematics, collaborative audits including multi-agency audits and thematic social work audits.  Tina was able to evidence their active audit programme, however one of their weaknesses was the feedback from children and families and has been for several years.  Tina welcomed any future discussions on how to improve children and family feedback.  

Kevin reported marking our own homework was an area for improvement during Kent’s Ilacs inspection in 2022.  Moderations were since changed to ensure moderators who know nothing about the case and are not within the line management of the allocated Team Manager are completing each of the 220 audits every two months within children’s social work and early help.  

Senay reported they had similar feedback from their Ofsted inspection in February about their audit program and engagement from workers and families.  Oxfordshire have built into the audit form a specific feedback section.  As part of the audit, they ask the auditor to sit alongside the practitioner and contact the family so that they receive feedback in real time.  At the end of the audit form is a reflective session for the practitioner to give further feedback.

Helena Wickens, East Sussex
Helena stated East Sussex had their Ofsted inspection back in December.  Ofsted were impressed with their QA framework and case file auditing.  The challenges East Sussex find is tracking actions and making sure the actions identified within the audits are making a difference at child level.  East Sussex are in the process of developing different electronic tracking systems.  Helena would welcome a discussion around tracking audits at a future meeting.

In East Sussex, the auditor is practice manager level, who work collaboratively with the allocated social workers.  It is the auditor’s responsibility to separately contact the family for feedback.  Feedback returns are low (around 30 to 40%) and this is mainly due to capacity.  

Action 7a: Systems and processes for tracking actions to be added to September’s agenda.

Action 7b: Helena asked if Tina was able to circulate an anonymised version of a social worker completing their own audit.

Kevin reflected on a piece of work carried out by Kent’s analytics team, separate to quality assurance.  Rather than reviewing each individual action, Kent reviews all audited cases over a one-year period to identify where children are in the pathway.  They analyse how long after an audit took place, children CP / CHIN plans closed and whether there are any emerging patterns showing positive outcomes.  

Aman explained once an audit is complete, it is shared with the relevant manager for them to review and add management oversight.  It is the management oversight that is then tracked.  

Regarding family feedback.  Buckinghamshire have three ratings – 1. Does not meet good.  2. Meets good.  3. Exceeds good.  The family feedback is cross-referenced with the audit feedback and where there are any discrepancies further analysis is undertaken to investigate.  

Fiona Betts, Brighter Futures for Children
Fiona reported an area Ofsted recently explained requires improvement is the use of external auditors for both their routine quality audits and internal audits.  Ofsted asked about Reading’s internal moderation of their external auditors.  

Reading has the same struggle with family and young people feedback.  This is embedded in their audit form, and they ask the auditors to collect the feedback with a strong focus on the service they receive.  

Due to having smaller numbers, Reading use Mosaic to pull through recommendations from each audit into the next supervision session for that child.  Reading also use a manual tracker showing each audit action for the responsible team manager which is checked weekly.  

Fiona requested for an update on JTAI multi agency themed audits to be on the next agenda.  

Sara James, Wokingham 
Sara reported Wokingham have just introduced a new quality assurance framework for performance outcomes, looking at collaborative auditing with practitioners.  They aim to provide the overall strengths and areas for development to sit with the team manager.  

Sara explained Wokingham struggle with evidencing strategic actions that have been taken to tackle some of the repeated themes that emerge and welcomed hearing from others.

Kevin explained Kent’s COA (Children Outcome Analysis) programme.  

In the run up to a COA taking place, the QA team will have several deep-dive meetings with senior leaders looking at data and audits to establish potential lines of enquiry.  The QA team then spend up to a week in each area observing practice and providing real time reflection and feedback.  During this week quality assurance will identify strengths and areas for practice and strategic development, helping to inform how district and area practice impacts the lived experiences of children to ensure their safety and well-being.  The findings are presented back to the DCS, Directors and service leaders with recommendations.  The business is held accountable with district leaders presenting back to our members their COA findings along with their next step plans.  

Kevin welcomed delegates to contact Kent if they would like any support implementing their own COA process and suggested Leemya present the process in more detail at a future SESLIP meeting.


	8. [bookmark: _AOB_and_information]AOB and information sharing

	Aman requested moderations to be added to the agenda.

All agreed today’s format worked well.  Kevin welcomed any suggestions to how these meetings work.  

Kevin thanked everyone for their time and closed the meeting.



TTENDEES














	SUGGESTED AGENDA – 16.09.24
Items in bold are standing items

	Item No.
	Time
	Item Description
	Lead
	Papers

	3. 
	10:00 – 10:10
	Introduction and Apologies

	Chair 
	

	4. 
	
	National Ofsted Issues

	Chair
	

	3.
	
	CP Chair feedback from CP Chairs Subgroup

	Sharon Martin
	

	4.
	
	Quality assurance and performance
· Area of challenge – all LAs investigate and report back on the area identified. Questions to consider could include:
· Process
· Performance
· What do you understand from this?
· How do you quality assure
· Good practice as identified by QA Framework. Questions to be considered could include:
· What is it?
· How do they know?
· What makes this an area of good practice for this LA, what did they add to make it good practice.

	
	

	5.
	
	Topic for discussion – presented by participating LA or guest speaker.

	
	

	6.
	
	How do you track actions to make sure they make a difference?

	
	

	7.
	
	How to improve feedback, any examples of good effective measures of acquiring feedback from family?

	
	

	8.
	
	JTAI - how are colleagues tackling this?

	
	

	9.
	
	Number of Moderations vs Number of Audits

	
	

	10.
	
	Kent COA process
	Leemya McKeown
	




Draft report from KK QA funding request.docx
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Quality Assurance Funding Request

Author: Kevin Kasaven, kevin.kasaven@kent.gov.uk Director of Children’s Countywide Services, 07872 418909

1. Background

a. The SESLIP Quality Assurance (QA) network attempted over the years to engage collaborative activity but was unsuccessful in developing a strong number of peer-to-peer QA activities. SESLIP activity was unable to consistently develop and implement across all LAs to produce learning and suggested ways forward.  Enquiries identified there are incongruent systems across SESLIP LAs making it too difficult to identify how one another’s data and qualitative information may align.  There is not the resource to undertake data and qualitative analysis of the collated SESLIP LAs’ information nor to produce a final report with recommendations which may shape guidance.

b. Kent County Council hosts a Kent Analytics Service specialising in reviewing data, scoping and developing enquiries to research and understand the problem more holistically.  There is a robust ethics approval process for any research.  Research goes on to either reshape data or stop collating data on identified points or create new data points for review over the future.  The Analytics Service supported KCC in developing strong surveys, QA activity and analysis which shaped local policy and practice tools contributing to KCC’s Ofsted inspection outcome.

c. SESLIP Local Authorities (LA) experienced 5 ILACS inspections in the past year (2023-24) where management oversight was consistently identified as an area of challenge.  The network agreed with these findings noting ILAC inspections from the previous year (2022-23) are familiar, with current QA activity within the network similarly identifying the challenge within their LAs.  The network observes Ofsted’s observations are not significant limiting factors, but addressing the challenge would likely promote an opportunity to acquire a stronger judgement grading.  The network observes there is comprehensive local policy and guidance with respect to supervision and management meetings but struggles to understand why management oversight does not appear to be improving accordingly.

2. Proposal

a. The network proposes commissioning the Kent Analytic Service to complete the research and publish a report with respect to understanding the blockers in developing consistent management oversight across SESLIP LAs. The research will be used by the network to co-produce supervision templates.

3. Cost

a. Kent Analytics costed £21,825 to complete the analysis and publish the report.  This is a reduced cost given there is another business case with respect to Recruitment and Retention of Global Majority Social Workers with similar Kent Analytics activity proposed.  The reduced cost is in relation to overheads not being duplicated for an additional project.  

b. If the Board agrees to fund one project, the cost will be £29,500, with about £8k being an avoided duplication if both projects are endorsed. 

c. The combined cost of Kent Analytics contributing to both projects will be £43,650.

4. Hypothesis

a. The network observes a likely challenge in managers and senior managers not recognising the difference between the 2 following points:-

1. Reflections on what is happening for the family and the reflections on the family’s capacity to change.  Reflections on the family’s prognosis for the future if there is limited change.

2. Reflections on the practitioner’s personal and lived experiences in how they use these to inform their assessment and analysis of risk.  Exploration of practitioner personal biases, whether conscious or unconscious, to support the practitioner in critical reflection in order to develop stronger objective skills in assessment and analysis.  Thereby, supporting the development of autonomous critical reflection which may also be a pathway to management/ leadership.

b. Part 1 of reflection should be recorded on the child’s file, part 2 should not but recorded within personal supervision.  Under an individual’s Subject Access Request (SAR), the supervision records on a file may be share but the data protection of the practitioner must be given regard, leading to redactions.  However, the practitioner’s reflections on the family should be filed, the practitioner’s personal reflections on how their lived experiences inform their assessment and analysis should be redacted.  

c. The network’s hypothesis is managers in real time record the narrative of the family and do not hold the confidence to act on the difference between the two, hence, neither are recorded.  QA activity when meeting with managers and practitioners identifies the discussions are taking place, but there is little recording on either the child’s file nor the practitioner’s personal supervision record.

5. Method

a. Kent Analytics will:- 

1. Receive from all SESLIP LAs the data and QA activity in regards to management oversight, for example, rate of completion of supervision, Audit outcomes on management oversight and staff/Social Work surveys which may have explored management oversight.  

2. Kent Analytics will produce a suggested survey and research proposal including focus groups for QA related staff across the SESLIP LAs to participate.  

3. The QA network will be sighted on the initial data analysis and co-produce the survey with Kent Analytics.  

4. Kent Analytics will collate all survey and focused group responses to publish a final report with recommendations.  The network will co-produce the recommendations.  The research would likely take 6 months from start to publication.  

5. The network would co-produce supervision templates each in respect of parts 1 and 2 identified earlier. This would likely take 3 months to produce.  

6. Depending on funding for 2025-26, Kent Analytics would complete similar activity and research to understand the impact of the templates around 6-9 months later. Kent Analytics would have suggested new data points or current which may be utilised as reference points to measure impact within the new research.

6. Impact

a. The network envisages there will be a demonstrable impact on management oversight emerging through all Ofsted and HMIP inspection activity.  This will include focused visits, JTAI and ILACS as well as HMIP inspection of Youth Justice Services.  Local QA activity and data regarding management oversight may identify improvements which may also support improvements across other key performance indicators.  Such examples may include reduced caseloads, shorter periods of CIN/CP plans, reduced re-referrals, etc.  These improvements would likely emerge within 2025-26, where Kent Analytics may capture the learning.

b. SESLIP may present published report(s) and suggested tools/practice guidance to ADCS and perhaps contribute towards national development of improving management oversight.  Perhaps the initial work will be suffice to pave the way.
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Sector Led Improvement Programme



















Kent County Council 

Sector Led Improvement Programme



Sector-led improvement is about Local Authorities supporting each other to improve their children’s services.



Kent County Council have been chosen to provide peer support who have been rated as requires improvement or inadequate and are working to improve their services.



Support can be accessed by Local Authorities rated as good, where there is significant evidence of a decline in performance.



Packages of support will be tailored in collaboration to the specific needs of the Local Authorities. We will work together to review evidence of the current position and specific areas of improvement, identifying what success will look like and how impact will be measured and sustained. Currently Kent are offering their expertise in the following areas to Local Authorities across London, the South-East and Midlands.

Development and Implementation of a Quality Assurance Framework

Practitioner Core Skills Training

Children’s Outcome Analysis

Social Connectivity

Father Inclusive Practice

Services for Unaccompanied Asylum-Seeking Children

















Kent County Council 

Sector Led Improvement Programme



Practitioner Core Skills Training

Core skills training was co-designed with Kent County Council’s young apprentices and is foundation training applied across integrated children services for the core skills required to understand and deliver the key components of our Practice Framework. Our current Practice Framework consists of systemic and strength-based practice, trauma informed practice, contextual safeguarding and restorative justice. 



Kent can conduct a gap analysis to identify any training gaps and support the development and delivery of bespoke core skills to meet the needs of the Local Authority workforce.





Development and Implementation of a Quality Assurance Framework

Kent’s unique framework for quality assurance and practice has received consistent praise from inspectors following Ofsted visits. It's both forensic and  enabling in its approach to analyse practice, support improvements, and guide policy development. 



Quality Assurance framework is an audit-based framework using Appreciative enquiry, audit and moderation process to identify the strengths and areas of practice to develop. It provides an opportunity to consider the use of the practice framework and how it supports delivery to children and families.

















Kent County Council 

Sector Led Improvement Programme



Children’s Outcome Analysis (COA)

Developed by Kent County Council the COA is a systemic and circular approach implemented across all services in Kent CYPE. It involves quality assurance auditors collaborating with local managers to audit, observe, and challenge practice. COA findings inform strategic improvement plans at both the service and area levels. Overall, the COA methodology enhances learning and provides senior managers with assurance that practice quality is maintained and improved. 



Kent will review a Local Authority QA process including audits and dip sampling. Using Kent’s unique COA process, we can offer a proven methodology that improves outcomes for children, young people and their families. 





Social Connectivity

Kent Social Connections Service lead social network meetings with families and their support networks, to help to address the worries of professionals and build upon existing strengths. There are a range of different approaches, which all work by building connections between children, family, friends and the community to find solutions and solve problems. The aim and focus of all meetings is to keep the children and young people safe and are tailored  so they best meets the needs of a child and their family.



Kent offer a range of approaches including Family Group Conferencing, Missing conferences; Pre-birth Planning, Lifelong Links and Community Conferences.

















Kent County Council 

Sector Led Improvement Programme



Father Inclusive Practice

Following a deep dive in 2021 into non-accidental injuries undertaken by Kent Safeguarding Children Multi-agency Partnership, the Father Inclusive Practice projects was initiated. The project created practice guidance that incorporates key elements of father-inclusive, relationship-based approaches. 



Kent implemented a resource package to promote father involvement across our Integrated Children’s Services and father inclusive practice is now tracked and embedded across systems. This is available to implement across other Local Authorities. 

Services for Unaccompanied Asylum-Seeking Children

Kent serves as a gateway for children seeking asylum, with expertise in meeting their unique needs. Kent have a focus on seeking equality for this diverse group, all of whom have experienced trauma and exploitation. 



Kent provides guidance and support to other Local Authorities through robust assessments and timely response plans, within a demanding environment surrounded by political influence. 





















Kent County Council 

Sector Led Improvement Programme















Practitioners receive ‘Core Skills’ training across integrated children’s services to ensure practice standards are consistent across our system. We continue to revise and strengthen the framework offer which provides a clear approach to social work practice promoted through various learning packages. We are confident this approach can be replicated and adapted in other Local Authorities to develop similar systems to achieve performance and outcomes of excellence. Our current Practice Framework consists of systemic and strength-based practice, trauma informed practice, contextual safeguarding approach and restorative justice. 



Keys areas of support Kent can offer:

Conduct a gap analysis to identify any training needed.

Support the development and delivery of bespoke core skills to meet the needs of the Local Authorities workforce.

Development of a resources, staff communication strategy and knowledge hub which includes eLearning, training webinars and practice bulletins. 







Practitioner Core Skills Training
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An Outstanding feature in Kent is our unique Quality Assurance and Practice Framework. Despite Kent’s size our ability to undertake thematic analysis and service improvement across children’s social care has been consistently commended by inspector’s comments following Ofsted visits. The Quality Assurance and Practice Framework enables practitioners to promptly analyse practice, support practice improvements develop guidance-policy consistency despite the size of Kent. Quality Assurance framework is an audit-based framework using Appreciative enquiry, audit and moderation process to identify the strengths and areas of practice to develop. It provides an opportunity to consider the use of the practice framework and how it supports delivery to children and families.



Keys areas of support Kent can offer:

Review of Local Authority current Quality Assurance framework.

Ensuring all elements of Quality Assurance framework align to current reporting mechanisms e.g. practice framework and audit reporting.

Development of audit tool to measure outcomes and impact for children and families.

Ensuring Quality Assurance framework would support Ofsted frameworks. 



Development and Implementation of a 

Quality Assurance Framework
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Children’s Outcome Analysis (COA)



Kent’s Quality Assurance Framework includes ‘the Children’s Outcome Analysis (COA)’ to add a deeper level of scrutiny. The COA is a systemic and circular approach operating across all services in Kent CYPE. A COA is a  series of quality assurance exercises where auditors from the quality assurance teamwork with managers in local districts / Areas / County services audit, observe and challenge practice to develop local findings for future practice improvements. COA findings inform service and area based strategic improvement plans. The COA methodology enhances learning whilst providing senior managers assurance that the quality of practice is maintained and improves for children, young people and their families. 



Keys areas of support Kent can offer:

Review a Local Authorities quality assurance process including audits and dip sampling.

Development of Local Authorities own COA using Kent’s unique mixed methodological approach. Key elements include collaboration with senior managers and reflective conversations.
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Social Connectivity

Kent Social Connections Service lead social network meetings with families and their support networks. The aim is to address the worries of professionals and build upon existing  family strengths. 58% of work with children in Kent results Family Group Conferencing, compared to the national average of 41%. There are a range of different approaches, which all work by building connections between children, family, friends and the community to find solutions and solve problems. The intention and focus of each meeting is to keep the child/children and young people safe, and wherever possible within the family unit or maintaining their family links. The process gives children,  their wider family and friends  a voice within professional processes.  Each meeting is tailored so it best meets the needs of a child and their family.



Keys areas of support Kent can offer: 

Developing a systemic and solution focused approach to working with families which includes Family Group Conferencing, Missing conferences, Pre-birth Planning, Lifelong Long Links and Community Conferences.

Consultation to identify gaps in current provision to develop local resources.

Family first approach with family meetings being provided at the earliest possible stage.

Design of Family Group Conference Pathway.					
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Father Inclusive Practice



Following the national publication the Myth of Invisible Men and a deep dive in 2021 into non-accidental injuries undertaken by Kent Safeguarding Children Multi-agency Partnership, the Father Inclusive Practice projects was initiated. The aims of the project included to support staff to engage and assess fathers and provide opportunities for fathers to learn child centred learning. Practice guidance was developed to include key elements of father inclusive relationship-based practice, recognising the diverse circumstances, strengths, and interests of fathers. A package of resources was developed to help families and our professional community; to work together to ensure we better include fathers in our work and openly celebrate and value fathering. This package has proved to be impactful across Kent and is evidenced to have embedded in a swift and timely way. 



Kent will support develop area and sector specific guidance and practice including:

Development of father inclusive policy for Children’s services and multi-agency partners.

Early engagement from Front Door Service.

Involvement of fathers within different social work interventions Child/Young Person in Need and Early Help Plans.

Engagement when entering care proceedings and Children in Care reviews.
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Services for Unaccompanied Asylum-Seeking Children



Kent remains the gateway for children seeking asylum, developed over time the rigor and expertise in responding to the demand, needs and services required for this cohort of children. Our challenge is to ensure equality for a diverse group of children, all of whom have experienced trauma and exploitation. Kent have identified the importance of having support, guidance and timely response plans in a politically demanding environment.



Keys areas of support Kent can offer:

Guidance and support on robust processes which include Social Work practice that supports children in those initial days following arrival during initial assessment and ensuring a child's religious and cultural needs are met. 

Support the development of local resources to support practice around cultural identity. 

Development of trauma informed approach to age assessments and core skills training for staff supporting children people in supported accommodation. 

Creation of regulated supported accommodation and safer reception centres. 

Development of integrated support packages for children assimilating to their new home  
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Any questions please email

Hollie Brennan – SLIP Project Officer

SLIP@kent.gov.uk
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Black and Global Majority Workforce Project Funding Request

Author: Kevin Kasaven, kevin.kasaven@kent.gov.uk Director of Children’s Countywide Services, 07872 418909

1. Background

a. In 2023, SESLIP undertook #the big listen research project. This research was conducted jointly with London and ascertained the views of over 100o social workers and managers. One key finding of the report is Black and Global Majority (BGM) social workers have a differential experience to their white counterparts. Throughout focus groups and the survey we heard examples of the impact of racism and discrimination and how it often makes the difficulties and challenges they face worse. The research suggests this is a very significant factor and influences BGM workers moving into agency social work, how they feel about progression opportunities and how they are affected by the cost of living crisis. 

b. The BGM workers we spoke to expressed feelings of being “forced” to leave their local authority positions due to poor experiences, lack of support and economic necessity. Local authorities are fundamentally at higher risk of losing BGM social workers to the agency market. 

c. Following publication of the report, the SESLIP DCS group agreed (December 2023 meeting) the region would fund a project to identify practical ways to address negative experiences of BGM staff from across the region. 

2. Proposal

a. The proposal is to develop a regional network with a focus on improving the experiences of BGM social workers and managers.  The initial project for this network will be to explore ways to improve experiences of leadership and management for BGM workers. We aim to develop a local authority diagnostic self-assessment tool to help authorities benchmark themselves against other authorities in the region. It will also employ a positive appreciation methodology to support authorities in developing an action plan. 

3. Cost

a. Kent Analytics costed £21,825 to complete the analysis and publish the report.  This is a reduced cost given there is another business case with respect to the QA Project with similar Kent Analytics activity proposed.  The reduced cost is in relation to overheads not being duplicated for an additional project.  

b. If the Board agrees to fund one project, the cost will be £29,500, with about £8k being an avoided duplication if both projects are endorsed. 

c. The combined cost of Kent Analytics contributing to both projects will be £43,650.





4. Hypothesis

a. Our research to date identifies the challenges experienced by BGM staff take place in the wider context of societal racism and discrimination. There are specific issues to consider in our approach to this issue:  

1. Regional BGM social workers represent a larger element of the SE workforce than they do in in the general population - 18 % Children Social Care workforce vs 12.2% of general population.

2. In the SE, BGM workers are significantly over represented in the agency workforce. In the #the big listen 11% of responses were from BGM social workers and 32% of agency workers from BGM backgrounds. This suggests practical and financial motivations to improve the experiences of BGM social workers and managers.

3. SE Authorities are at different places in terms of how well they support their BGM workforce. Some have dedicated posts, policies and procedures in place whilst others are just starting conversations with their BGM staff about what would make their council a better place to work. 

4. Some councils are having difficult conversations with their elected members who are opposed to the allocating resources to EDI initiatives. 

b. Our hypothesis is we need to develop an approach focusing on the leadership and culture of local authorities to improve the day-to-day experiences of BGM staff. The starting point for this is to develop a self-assessment tool helping authorities identify practical steps they can take to be better employers to BGM staff. 

5. Method

1. The Project requires specialist Consultants (Munira/Robert) from Red Quadrant)  to support objectivity, scrutiny and strong research understanding in working to develop race equality, not just within one authority, but across the region and nationally.  

2. The consultants will gently steer discussions to make the uncomfortable comfortable, to support senior leaders in being open to creating new spaces to hold different but more impactful conversations to improve workforce experience.

3. The Project will employ data analysis from KCC Analytics to receive all participating LA’s workforce data from HR to understand numbers, for example, with respect to recruitment, numbers of GM to apply, shortlisted, interviewed and acquire a post.  Numbers of HR processes experienced by GM staff.  Staff survey and/or SW survey results for GM from each LA.  

4. Analytics will collate everything and provide analysis as to common gaps/areas of interests.  LAs will be anonymised and perhaps data will be set against regions (perhaps similar to the Fostering Hubs?).

5. Steering group, will be with 19 SESLIP LA reps, to review the findings and receive consultation support to consider the difficult questions to be posed.

6. Analytics will create a positive practice survey for leaders and their staff to complete, similar to 360 feedback approach, to understand what works well and the challenges in landing messages to make the impact.  Survey results will be anonymised similarly to above so no leader/LA is identified.

7. Consultants will complete preparation sessions with DCS and separately with ADs to support them in understanding the purpose of the research, to develop their willingness to be vulnerable to understand the impact of their leadership and that of the levels exercised beneath them.

8. Focus groups will be offered by Analytics, likely to be several fixed dates over Teams, to invite all SESLIP partners to encourage GM colleagues to participate.  Questions posed will reflect learning from the surveys where further enquiries may be required.  Consultants may provide guidance on the queries to be explored in the focus groups.

9. Analytics will publish a final report pulling together all the data, responses to the surveys and focus groups.

10. Analytics will advise what data points may be measured to be reviewed in about 12 months following the implementation of the tool.

11. A year later, Analytics would complete a research paper with similar activity as previously, testing the identified data points to be measured for impact and completing a reviewed survey of leaders to understand the impact of the tool.  A paper would be published to review the impact and amendments potentially needed to the tool.

12. Consultants will support a session with the steering group to understand the queries to make in creating a tool kit to support managers on the ground in understanding what they need to do and how they may measure the impact of their recruitment and retention of GM colleagues.



6. Impact

a. The project will have two key impacts, they will be:

· It will provide authorities a practical tool to help understand how BGM staff experience their organisation. This will also act as a benchmark against other authorities (if there is agreement to share data) and themselves over time. 

· The project will provide authorities with a methodology to co-design an action plan with their BGM staff to improve their experiences and address practical challenges (e.g. help to reduce the number of BGM staff choosing to work for authorities on an agency basis. 
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Quality Assurance Funding Request

Author: Kevin Kasaven, kevin.kasaven@kent.gov.uk Director of Children’s Countywide Services, 07872 418909

1. Background

a. The SESLIP Quality Assurance (QA) network attempted over the years to engage collaborative activity but was unsuccessful in developing a strong number of peer-to-peer QA activities. SESLIP activity was unable to consistently develop and implement across all LAs to produce learning and suggested ways forward.  Enquiries identified there are incongruent systems across SESLIP LAs making it too difficult to identify how one another’s data and qualitative information may align.  There is not the resource to undertake data and qualitative analysis of the collated SESLIP LAs’ information nor to produce a final report with recommendations which may shape guidance.

b. Kent County Council hosts a Kent Analytics Service specialising in reviewing data, scoping and developing enquiries to research and understand the problem more holistically.  There is a robust ethics approval process for any research.  Research goes on to either reshape data or stop collating data on identified points or create new data points for review over the future.  The Analytics Service supported KCC in developing strong surveys, QA activity and analysis which shaped local policy and practice tools contributing to KCC’s Ofsted inspection outcome.

c. SESLIP Local Authorities (LA) experienced 5 ILACS inspections in the past year (2023-24) where management oversight was consistently identified as an area of challenge.  The network agreed with these findings noting ILAC inspections from the previous year (2022-23) are familiar, with current QA activity within the network similarly identifying the challenge within their LAs.  The network observes Ofsted’s observations are not significant limiting factors, but addressing the challenge would likely promote an opportunity to acquire a stronger judgement grading.  The network observes there is comprehensive local policy and guidance with respect to supervision and management meetings but struggles to understand why management oversight does not appear to be improving accordingly.

2. Proposal

a. The network proposes commissioning the Kent Analytic Service to complete the research and publish a report with respect to understanding the blockers in developing consistent management oversight across SESLIP LAs. The research will be used by the network to co-produce supervision templates.

3. Cost

a. Kent Analytics costed £21,825 to complete the analysis and publish the report.  This is a reduced cost given there is another business case with respect to Recruitment and Retention of Global Majority Social Workers with similar Kent Analytics activity proposed.  The reduced cost is in relation to overheads not being duplicated for an additional project.  

b. If the Board agrees to fund one project, the cost will be £29,500, with about £8k being an avoided duplication if both projects are endorsed. 

c. The combined cost of Kent Analytics contributing to both projects will be £43,650.

4. Hypothesis

a. The network observes a likely challenge in managers and senior managers not recognising the difference between the 2 following points:-

1. Reflections on what is happening for the family and the reflections on the family’s capacity to change.  Reflections on the family’s prognosis for the future if there is limited change.

2. Reflections on the practitioner’s personal and lived experiences in how they use these to inform their assessment and analysis of risk.  Exploration of practitioner personal biases, whether conscious or unconscious, to support the practitioner in critical reflection in order to develop stronger objective skills in assessment and analysis.  Thereby, supporting the development of autonomous critical reflection which may also be a pathway to management/ leadership.

b. Part 1 of reflection should be recorded on the child’s file, part 2 should not but recorded within personal supervision.  Under an individual’s Subject Access Request (SAR), the supervision records on a file may be share but the data protection of the practitioner must be given regard, leading to redactions.  However, the practitioner’s reflections on the family should be filed, the practitioner’s personal reflections on how their lived experiences inform their assessment and analysis should be redacted.  

c. The network’s hypothesis is managers in real time record the narrative of the family and do not hold the confidence to act on the difference between the two, hence, neither are recorded.  QA activity when meeting with managers and practitioners identifies the discussions are taking place, but there is little recording on either the child’s file nor the practitioner’s personal supervision record.

5. Method

a. Kent Analytics will:- 

1. Receive from all SESLIP LAs the data and QA activity in regards to management oversight, for example, rate of completion of supervision, Audit outcomes on management oversight and staff/Social Work surveys which may have explored management oversight.  

2. Kent Analytics will produce a suggested survey and research proposal including focus groups for QA related staff across the SESLIP LAs to participate.  

3. The QA network will be sighted on the initial data analysis and co-produce the survey with Kent Analytics.  

4. Kent Analytics will collate all survey and focused group responses to publish a final report with recommendations.  The network will co-produce the recommendations.  The research would likely take 6 months from start to publication.  

5. The network would co-produce supervision templates each in respect of parts 1 and 2 identified earlier. This would likely take 3 months to produce.  

6. Depending on funding for 2025-26, Kent Analytics would complete similar activity and research to understand the impact of the templates around 6-9 months later. Kent Analytics would have suggested new data points or current which may be utilised as reference points to measure impact within the new research.

6. Impact

a. The network envisages there will be a demonstrable impact on management oversight emerging through all Ofsted and HMIP inspection activity.  This will include focused visits, JTAI and ILACS as well as HMIP inspection of Youth Justice Services.  Local QA activity and data regarding management oversight may identify improvements which may also support improvements across other key performance indicators.  Such examples may include reduced caseloads, shorter periods of CIN/CP plans, reduced re-referrals, etc.  These improvements would likely emerge within 2025-26, where Kent Analytics may capture the learning.

b. SESLIP may present published report(s) and suggested tools/practice guidance to ADCS and perhaps contribute towards national development of improving management oversight.  Perhaps the initial work will be suffice to pave the way.
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Sector-led improvement is about Local Authorities supporting each other to improve their children’s services.



Kent County Council have been chosen to provide peer support who have been rated as requires improvement or inadequate and are working to improve their services.



Support can be accessed by Local Authorities rated as good, where there is significant evidence of a decline in performance.



Packages of support will be tailored in collaboration to the specific needs of the Local Authorities. We will work together to review evidence of the current position and specific areas of improvement, identifying what success will look like and how impact will be measured and sustained. Currently Kent are offering their expertise in the following areas to Local Authorities across London, the South-East and Midlands.

Development and Implementation of a Quality Assurance Framework

Practitioner Core Skills Training

Children’s Outcome Analysis

Social Connectivity

Father Inclusive Practice

Services for Unaccompanied Asylum-Seeking Children
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Practitioner Core Skills Training

Core skills training was co-designed with Kent County Council’s young apprentices and is foundation training applied across integrated children services for the core skills required to understand and deliver the key components of our Practice Framework. Our current Practice Framework consists of systemic and strength-based practice, trauma informed practice, contextual safeguarding and restorative justice. 



Kent can conduct a gap analysis to identify any training gaps and support the development and delivery of bespoke core skills to meet the needs of the Local Authority workforce.





Development and Implementation of a Quality Assurance Framework

Kent’s unique framework for quality assurance and practice has received consistent praise from inspectors following Ofsted visits. It's both forensic and  enabling in its approach to analyse practice, support improvements, and guide policy development. 



Quality Assurance framework is an audit-based framework using Appreciative enquiry, audit and moderation process to identify the strengths and areas of practice to develop. It provides an opportunity to consider the use of the practice framework and how it supports delivery to children and families.
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Children’s Outcome Analysis (COA)

Developed by Kent County Council the COA is a systemic and circular approach implemented across all services in Kent CYPE. It involves quality assurance auditors collaborating with local managers to audit, observe, and challenge practice. COA findings inform strategic improvement plans at both the service and area levels. Overall, the COA methodology enhances learning and provides senior managers with assurance that practice quality is maintained and improved. 



Kent will review a Local Authority QA process including audits and dip sampling. Using Kent’s unique COA process, we can offer a proven methodology that improves outcomes for children, young people and their families. 





Social Connectivity

Kent Social Connections Service lead social network meetings with families and their support networks, to help to address the worries of professionals and build upon existing strengths. There are a range of different approaches, which all work by building connections between children, family, friends and the community to find solutions and solve problems. The aim and focus of all meetings is to keep the children and young people safe and are tailored  so they best meets the needs of a child and their family.



Kent offer a range of approaches including Family Group Conferencing, Missing conferences; Pre-birth Planning, Lifelong Links and Community Conferences.
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Father Inclusive Practice

Following a deep dive in 2021 into non-accidental injuries undertaken by Kent Safeguarding Children Multi-agency Partnership, the Father Inclusive Practice projects was initiated. The project created practice guidance that incorporates key elements of father-inclusive, relationship-based approaches. 



Kent implemented a resource package to promote father involvement across our Integrated Children’s Services and father inclusive practice is now tracked and embedded across systems. This is available to implement across other Local Authorities. 

Services for Unaccompanied Asylum-Seeking Children

Kent serves as a gateway for children seeking asylum, with expertise in meeting their unique needs. Kent have a focus on seeking equality for this diverse group, all of whom have experienced trauma and exploitation. 



Kent provides guidance and support to other Local Authorities through robust assessments and timely response plans, within a demanding environment surrounded by political influence. 
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Practitioners receive ‘Core Skills’ training across integrated children’s services to ensure practice standards are consistent across our system. We continue to revise and strengthen the framework offer which provides a clear approach to social work practice promoted through various learning packages. We are confident this approach can be replicated and adapted in other Local Authorities to develop similar systems to achieve performance and outcomes of excellence. Our current Practice Framework consists of systemic and strength-based practice, trauma informed practice, contextual safeguarding approach and restorative justice. 



Keys areas of support Kent can offer:

Conduct a gap analysis to identify any training needed.

Support the development and delivery of bespoke core skills to meet the needs of the Local Authorities workforce.

Development of a resources, staff communication strategy and knowledge hub which includes eLearning, training webinars and practice bulletins. 







Practitioner Core Skills Training
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An Outstanding feature in Kent is our unique Quality Assurance and Practice Framework. Despite Kent’s size our ability to undertake thematic analysis and service improvement across children’s social care has been consistently commended by inspector’s comments following Ofsted visits. The Quality Assurance and Practice Framework enables practitioners to promptly analyse practice, support practice improvements develop guidance-policy consistency despite the size of Kent. Quality Assurance framework is an audit-based framework using Appreciative enquiry, audit and moderation process to identify the strengths and areas of practice to develop. It provides an opportunity to consider the use of the practice framework and how it supports delivery to children and families.



Keys areas of support Kent can offer:

Review of Local Authority current Quality Assurance framework.

Ensuring all elements of Quality Assurance framework align to current reporting mechanisms e.g. practice framework and audit reporting.

Development of audit tool to measure outcomes and impact for children and families.

Ensuring Quality Assurance framework would support Ofsted frameworks. 



Development and Implementation of a 

Quality Assurance Framework
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Children’s Outcome Analysis (COA)



Kent’s Quality Assurance Framework includes ‘the Children’s Outcome Analysis (COA)’ to add a deeper level of scrutiny. The COA is a systemic and circular approach operating across all services in Kent CYPE. A COA is a  series of quality assurance exercises where auditors from the quality assurance teamwork with managers in local districts / Areas / County services audit, observe and challenge practice to develop local findings for future practice improvements. COA findings inform service and area based strategic improvement plans. The COA methodology enhances learning whilst providing senior managers assurance that the quality of practice is maintained and improves for children, young people and their families. 



Keys areas of support Kent can offer:

Review a Local Authorities quality assurance process including audits and dip sampling.

Development of Local Authorities own COA using Kent’s unique mixed methodological approach. Key elements include collaboration with senior managers and reflective conversations.
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Social Connectivity

Kent Social Connections Service lead social network meetings with families and their support networks. The aim is to address the worries of professionals and build upon existing  family strengths. 58% of work with children in Kent results Family Group Conferencing, compared to the national average of 41%. There are a range of different approaches, which all work by building connections between children, family, friends and the community to find solutions and solve problems. The intention and focus of each meeting is to keep the child/children and young people safe, and wherever possible within the family unit or maintaining their family links. The process gives children,  their wider family and friends  a voice within professional processes.  Each meeting is tailored so it best meets the needs of a child and their family.



Keys areas of support Kent can offer: 

Developing a systemic and solution focused approach to working with families which includes Family Group Conferencing, Missing conferences, Pre-birth Planning, Lifelong Long Links and Community Conferences.

Consultation to identify gaps in current provision to develop local resources.

Family first approach with family meetings being provided at the earliest possible stage.

Design of Family Group Conference Pathway.					



















Kent County Council 

Sector Led Improvement Programme







Father Inclusive Practice



Following the national publication the Myth of Invisible Men and a deep dive in 2021 into non-accidental injuries undertaken by Kent Safeguarding Children Multi-agency Partnership, the Father Inclusive Practice projects was initiated. The aims of the project included to support staff to engage and assess fathers and provide opportunities for fathers to learn child centred learning. Practice guidance was developed to include key elements of father inclusive relationship-based practice, recognising the diverse circumstances, strengths, and interests of fathers. A package of resources was developed to help families and our professional community; to work together to ensure we better include fathers in our work and openly celebrate and value fathering. This package has proved to be impactful across Kent and is evidenced to have embedded in a swift and timely way. 



Kent will support develop area and sector specific guidance and practice including:

Development of father inclusive policy for Children’s services and multi-agency partners.

Early engagement from Front Door Service.

Involvement of fathers within different social work interventions Child/Young Person in Need and Early Help Plans.

Engagement when entering care proceedings and Children in Care reviews.
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Services for Unaccompanied Asylum-Seeking Children



Kent remains the gateway for children seeking asylum, developed over time the rigor and expertise in responding to the demand, needs and services required for this cohort of children. Our challenge is to ensure equality for a diverse group of children, all of whom have experienced trauma and exploitation. Kent have identified the importance of having support, guidance and timely response plans in a politically demanding environment.



Keys areas of support Kent can offer:

Guidance and support on robust processes which include Social Work practice that supports children in those initial days following arrival during initial assessment and ensuring a child's religious and cultural needs are met. 

Support the development of local resources to support practice around cultural identity. 

Development of trauma informed approach to age assessments and core skills training for staff supporting children people in supported accommodation. 

Creation of regulated supported accommodation and safer reception centres. 

Development of integrated support packages for children assimilating to their new home  
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Any questions please email

Hollie Brennan – SLIP Project Officer

SLIP@kent.gov.uk
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Black and Global Majority Workforce Project Funding Request

Author: Kevin Kasaven, kevin.kasaven@kent.gov.uk Director of Children’s Countywide Services, 07872 418909

1. Background

a. In 2023, SESLIP undertook #the big listen research project. This research was conducted jointly with London and ascertained the views of over 100o social workers and managers. One key finding of the report is Black and Global Majority (BGM) social workers have a differential experience to their white counterparts. Throughout focus groups and the survey we heard examples of the impact of racism and discrimination and how it often makes the difficulties and challenges they face worse. The research suggests this is a very significant factor and influences BGM workers moving into agency social work, how they feel about progression opportunities and how they are affected by the cost of living crisis. 

b. The BGM workers we spoke to expressed feelings of being “forced” to leave their local authority positions due to poor experiences, lack of support and economic necessity. Local authorities are fundamentally at higher risk of losing BGM social workers to the agency market. 

c. Following publication of the report, the SESLIP DCS group agreed (December 2023 meeting) the region would fund a project to identify practical ways to address negative experiences of BGM staff from across the region. 

2. Proposal

a. The proposal is to develop a regional network with a focus on improving the experiences of BGM social workers and managers.  The initial project for this network will be to explore ways to improve experiences of leadership and management for BGM workers. We aim to develop a local authority diagnostic self-assessment tool to help authorities benchmark themselves against other authorities in the region. It will also employ a positive appreciation methodology to support authorities in developing an action plan. 

3. Cost

a. Kent Analytics costed £21,825 to complete the analysis and publish the report.  This is a reduced cost given there is another business case with respect to the QA Project with similar Kent Analytics activity proposed.  The reduced cost is in relation to overheads not being duplicated for an additional project.  

b. If the Board agrees to fund one project, the cost will be £29,500, with about £8k being an avoided duplication if both projects are endorsed. 

c. The combined cost of Kent Analytics contributing to both projects will be £43,650.





4. Hypothesis

a. Our research to date identifies the challenges experienced by BGM staff take place in the wider context of societal racism and discrimination. There are specific issues to consider in our approach to this issue:  

1. Regional BGM social workers represent a larger element of the SE workforce than they do in in the general population - 18 % Children Social Care workforce vs 12.2% of general population.

2. In the SE, BGM workers are significantly over represented in the agency workforce. In the #the big listen 11% of responses were from BGM social workers and 32% of agency workers from BGM backgrounds. This suggests practical and financial motivations to improve the experiences of BGM social workers and managers.

3. SE Authorities are at different places in terms of how well they support their BGM workforce. Some have dedicated posts, policies and procedures in place whilst others are just starting conversations with their BGM staff about what would make their council a better place to work. 

4. Some councils are having difficult conversations with their elected members who are opposed to the allocating resources to EDI initiatives. 

b. Our hypothesis is we need to develop an approach focusing on the leadership and culture of local authorities to improve the day-to-day experiences of BGM staff. The starting point for this is to develop a self-assessment tool helping authorities identify practical steps they can take to be better employers to BGM staff. 

5. Method

1. The Project requires specialist Consultants (Munira/Robert) from Red Quadrant)  to support objectivity, scrutiny and strong research understanding in working to develop race equality, not just within one authority, but across the region and nationally.  

2. The consultants will gently steer discussions to make the uncomfortable comfortable, to support senior leaders in being open to creating new spaces to hold different but more impactful conversations to improve workforce experience.

3. The Project will employ data analysis from KCC Analytics to receive all participating LA’s workforce data from HR to understand numbers, for example, with respect to recruitment, numbers of GM to apply, shortlisted, interviewed and acquire a post.  Numbers of HR processes experienced by GM staff.  Staff survey and/or SW survey results for GM from each LA.  

4. Analytics will collate everything and provide analysis as to common gaps/areas of interests.  LAs will be anonymised and perhaps data will be set against regions (perhaps similar to the Fostering Hubs?).

5. Steering group, will be with 19 SESLIP LA reps, to review the findings and receive consultation support to consider the difficult questions to be posed.

6. Analytics will create a positive practice survey for leaders and their staff to complete, similar to 360 feedback approach, to understand what works well and the challenges in landing messages to make the impact.  Survey results will be anonymised similarly to above so no leader/LA is identified.

7. Consultants will complete preparation sessions with DCS and separately with ADs to support them in understanding the purpose of the research, to develop their willingness to be vulnerable to understand the impact of their leadership and that of the levels exercised beneath them.

8. Focus groups will be offered by Analytics, likely to be several fixed dates over Teams, to invite all SESLIP partners to encourage GM colleagues to participate.  Questions posed will reflect learning from the surveys where further enquiries may be required.  Consultants may provide guidance on the queries to be explored in the focus groups.

9. Analytics will publish a final report pulling together all the data, responses to the surveys and focus groups.

10. Analytics will advise what data points may be measured to be reviewed in about 12 months following the implementation of the tool.

11. A year later, Analytics would complete a research paper with similar activity as previously, testing the identified data points to be measured for impact and completing a reviewed survey of leaders to understand the impact of the tool.  A paper would be published to review the impact and amendments potentially needed to the tool.

12. Consultants will support a session with the steering group to understand the queries to make in creating a tool kit to support managers on the ground in understanding what they need to do and how they may measure the impact of their recruitment and retention of GM colleagues.



6. Impact

a. The project will have two key impacts, they will be:

· It will provide authorities a practical tool to help understand how BGM staff experience their organisation. This will also act as a benchmark against other authorities (if there is agreement to share data) and themselves over time. 

· The project will provide authorities with a methodology to co-design an action plan with their BGM staff to improve their experiences and address practical challenges (e.g. help to reduce the number of BGM staff choosing to work for authorities on an agency basis. 
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