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	Preparing for Adulthood regional network

	Date:
	23rd July 2025 

	Chairs:
	Amanda Percy – Portsmouth City Council, Simon Brown – Chichester College 

	Venue:
	Teams – link to the transcript and recording is here 

	Attendees:

	Amanda Percy
	Jo Dixon – Transition RBWM
	
	

	Simon Brown
	Julie Lambert – East Sussex CC
	
	

	Malcom Reeves – Whole School SEND
	Louise Saunders - NSEF
	
	

	Shallon Smith – Portsmouth City
	Jo Campbell – East Kent College
	
	

	Deborah Copeland – Hampshire CC
	
	
	

	Kelly Hull – East Sussex CC
	
	
	

	Liz Wilson – Sparsholt College
	
	
	

	
	
	
	

	Notes

	1.	Introductions & Welcome
Simon welcomed attendees and Julie and Simon welcomed Louise from NSEF. We acknowledged that attendance was low due to many colleagues being on summer holidays. 

	2.	National Updates
1. Julie Pointer
· PfA Network Page now live on the Seslep website. Link is here resources will be posted following the meeting. 
· Internships Work entering its fourth year with new resources and action plan. Link is here
· Inclusion in Practice webinar discussed positive inclusion in schools. Early evidence report is here
· Disabled Children’s Partnership campaign 'Fight for Ordinary' highlighted.
· PhD Publication by Wickham Bosworth on supported internships. Call to DfE for more research and evidence on SI’s
· SE Regional Young Person’s Network in development as part of the RIIA work. Email Julie at julie.pointer@ndti.org.uk if you would like to be involved. More to be shared at next meeting 
2. Update from Amanda Percy on Change Programme – White Paper due out in the Autumn, focus on inclusion and mainstream. Portsmouth have been looking at what they can do:
· Focus on Inclusion and Lifestyle in Portsmouth.
· Recruitment for a Post-16 Inclusion Advisor underway.
· Emphasis on short-term opportunities to impact inclusion.
We agreed it would be good to have a broader update at the next meeting
3. Malcom Reeve – WSS – Slide below
· Year 4 of the Universal SEND Services Contract underway.
· Community Join-Up Projects launched in all 9 DfE regions.
· South East Group to focus on transitions from school to post-16.
· National group to explore Inclusion and Belonging in mainstream settings.
· Regional meetings now set up for SE 25th September, 4th December and 5th Feb. Please let Malcom know if you would like to attend. 
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	3.	Louise Saunders – National SEND Employment Forum. Louise updated the group on the work of NSEF and the conversations they have been having with DWP regarding the Access to Work challenges. Slides attached. 
· NCEF now has 250+ members.
· Challenges with Access to Work and reduction in claimable weeks. NSEF have submitted a series of questions from members and are awaiting responses. 
· Positive engagement with DfE on Maths & English funding flexibility.
· Employer Ambassador Training available via DFN Project Search as part of the Internships Work programme. Julie advised we are awaiting a list of employer ambassadors that can be shared with LA’s to support their employer engagement. 

NSEF are welcoming new members and if you would like to join please email Louise – louise.saunders@nationalgrid.com 


	4.	 Pan-Berkshire SEND Employment Forum (Jo Dixon)
·  New initiative to unite six Berkshire LAs for shared SEND employment strategy.
· Aim to pool resources and employers across borders.
· DfE supportive of the model, which is already happening in West London and the Black Country 
Amanda requested that we feed back once the forum has started. 

	5.	 Discussion: Local Authorities as Employers
· Emphasis on LA responsibility to model inclusive employment.
· Examples from Portsmouth and Castle School shared.
· Importance of job coaches, social value partners, and commissioning ethics highlighted.
Supported Apprenticeships
· Examples from East Sussex and Essex discussed.
· Interest in comparing outcomes between internships and apprenticeships. Suggested as an agenda item

	6.	 Transition Challenges
· Concerns raised about EHCPs and specialist providers influencing placements.
· Issues with delayed or misaligned transitions and tribunal cases.
· Need for early planning and quality assurance.
Agenda item for September meeting


	7.            Planning for Next Year
· Julie to send out a poll to determine best meeting dates/times.
· September meeting to focus on transition outcomes.
· Encourage broader representation from colleges and schools.

	Action Summary
	Action Item
	Owner
	Deadline

	Share PfA Network resources and links
	Julie Pointer
	With minutes

	Invite Sarah Christopher to next meeting
	Amanda Percy
	September

	Share Whole School SEND slides
	Malcolm Reeve
	With minutes

	Share NCEF slides and training links
	Julie Pointer
	With minutes

	Update on Pan-Berkshire Forum
	Jo Dixon
	Next meeting

	Provide data on supported apprenticeships
	Kelly Hull
	Next meeting

	Send poll for 2025–26 meeting dates
	Julie Pointer
	August

	Add transition outcomes to September agenda
	Amanda & Julie
	September





	AOB
· No AOB

	25th September 10 – 12 on Teams. Link is here 
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SE PfA Network


Louise Saunders, 
Secretary for 
NSEF
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Who is NSEF?







We are a provider-led practitioner’s 
forum that aims to accelerate the rate of 
change – nationally and locally – in terms 
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Over 250 members Most English local authorities 
& councils represented


Monthly meetings (academic 
year)


Links to government (DfE & 
DWP)Running for over 8 years







The £18m DfE investment into the Internships Work Programme has resulted in:


• More young people accessing supported internships and gaining paid employment.
• More trained job coaches.
• More providers improving the quality of their programmes by assessing themselves against the supported 


internship quality assurance framework (SIQAF).
• More employers acting as ambassadors and advocates for supported internships.
• Improved local partnerships via Local Authority SEND Employment Forums.
• Non-EHCP pilot programmes.


A further £12m invested into a further year of Internships Work Programme:
• Local Authority grants.
• Free SIQAF peer reviews.
• Free job coach training (targeted).
• Continuation of employer ambassador training.
• Continuation of non-EHCP pilots.


WORKING IN 
PARTNERSHIP


KNOWLEDGE SHARING







INFORMING & 
INFLUENCING POLICY


Our members have continually shared their challenges of the ATW process, covering a wide range 
of issues that include:


• Inconsistency in response/advice given regarding claims.
• Delays in processing claims.
• Outdated, paper-based process.
• The time it takes to make a claim.
• Backlog of claims, putting the future of some organisations at risk who rely on funding to pay job coaches.


During the 2025/26 year, the DWP introduced a reduction in claimable weeks for ATW from 39 to 
26 weeks


• NSEF asked the DWP to attend our forum meeting to listen to our members concerns. We were asked to 
provide questions which were submitted in April 2025.


• To date, we have yet to receive responses, although have received assurance they are working on them.


NSEF’s voice is speaking up:







INFORMING & 
INFLUENCING POLICY


Proposed change in the condition of funding for maths and English for the 2025/26 academic year:


• Original proposal was to set a mandatory 4 hours maths and 3 hours English tuition per week which would be 
a challenge to timetable for supported internship programmes wishing to meet the requirements of the 
Supported Internship Quality Assurance Framework (SIQAF).


• After consulting with and listening to NSEF members, they changed the guidance to 100 hours for both maths 
and English (200 hours total) to be delivered across the year. For the remainder of 2025/26 year, providers 
were told to continue with best efforts to deliver extra teaching time totalling an additional 35 hrs. 


NSEF’s voice is speaking up:
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In Summary:


• NSEF will continue to represent the voices of the supported internship community, 
celebrating successes, continuing to knowledge share and collectively improving the 
numbers and quality of supported internships, as well as challenging policy, where 
this doesn’t support the successful delivery of programmes.
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