South East Region Adoption Leadership Board
Meeting notes and action log: November 2024
Invitees: Dr Mac Heath (CHAIR Milton Keynes), Lorna Hunt VICE CHAIR (Chair Adopt Thames Valley and PACT), Kevin Yong (CORUM), Rebecca Eligon (SUPPORT Sector Led Improvement Programme),  Carole Atkins (Bucks), Claire Cocoran (in place of Teresa), Roselind Moodey, Rachel Reynolds (Adopt South), Amy Coombs (Adoption Partnership South East), Hilary Loades, Rachel Farrel (Bucks)
Apols: Richard Morris (CAFCASS), Michael Wilson (Adopt South), Teresa Rogers (Adopt Thames Valley),
1. Introductions and previous minutes
The group agreed the previous minutes and actions. 
Action:  Agreed to delete action log and start a new one
2. Themed Discussion re: LA oversight, practice, buy in and support
Coming up to having been in RAA arrangements for 5 years so there is an opportunity to reflect. MH said in Adoption Connects although it is hosted in Central Beds, there have been 4 DCSs there and so even though Milton Keynes isn’t the host he has stepped in to chair various aspects.  MH reflected that they had agreed to pay 50-50 but it is now the case that Milton Keynes has about 60% of the work, despite neighbouring boroughs of similar size.  MK has agreed to pick up 60% of the cost, but there is real difference in practice re: early permanence, how we consider adoption for children over the age of five even though we are only two LAs. All LAs are moving into an even more challenging financial and sufficiency context and so MH is keen to reflect on the opportunities to align practice, and continue investment and priority for adoption. The Regional Care Cooperative and fostering hub are also in this space and taking up strategic ‘headspace’ which means that adoption can sometimes get lost in the minds of senior children’s leaders.    
AC asked for LH’s observations as someone outside of Adoption Partnership on her view.  LH said their role on boards is quite different, she reflected there is a real challenge when there is a churn in DCSs. As RAA leaders there is a challenging job when there are multiple DCSs. For those RAAs that have big counties and smaller unitaries the challenge around finances and capacity is even more complex. Some LAs review financial contributions each year based on activity.  LH’s observation is that there is still a strategic focus and priority around adoption in the boards she attends. 
AC said Kent, Bexley and Medway are very invested in the RAA.  There is an element of trust that we will deliver what we need to for their children. AC presented at Kent and Medway’s corporate parenting board which felt positive.  We have been able to create innovation due to DfE funding, but my non-staffing core budget hasn’t increased for many years.  Through DfE funding we have been able to develop a range of work which we wouldn’t have without that external funding.  We have capacity to work with the children’s teams to ensure consistency in practice across the LAs. The worry is how to continue to sustain the service without that additional capacity. Sufficiency is a worry, even though we have 23 approved and waiting adopters. The issues is that for the children we can’t place internally we put on linkmaker and there aren’t external placements for them either.  The worry used to be the expense of the placement, now the worry is there are no external placements.  
Post adoption there is a blurred line in what sits in health and what sits in adoption support especially relating to SEND.
CC said what works is going to tracking meetings. We go to all the LA tracking meetings to make sure we know the children coming through that we can advise on permanency planning.  It is a shame the adoption expertise has come into the RAAs so it is lost in the LAs.  We offer a lot of virtual training to our 7 LAs on the ADM process, early permanence, ASGSF which  we offer for IROs as well as social workers.    Our family finders link into the individual LAs. It does feel like there is DCS support for adoption.
CA said the issue isn’t placing in-house but the relationships with other RAAs.  They are a small RAA with just Bucks and PACT. 
Item 2: data discussion
Data was presented which shows fewer children coming through for adoption order.  KY said it will be interesting to see the impact of the PLO working group report on judges. There is also a downward trend in recruitment.  It is better in the SE than nationally.  You have more adopters than elsewhere. In terms of what is coming through is steady in SE but dropping nationally which will continue to put a strain on sufficiency. Not clear whether PLO report will put judges off of adoption. 
KY said timescales around matching for adopters doesn’t seem to be falling. I hear about people being matched in stage 2, but that doesn’t seem to be falling in the way that might be expected
CA said we can identify potential matches in stage 2, but then we get hit with a delay in the court timetable because a relative has come forward or we are requested to do other things.  Sometimes adopters will wait, but not always, but that impacts on timescale.  
Medical advisor capacity is also causing delays.  
Many on the call also reflected and discussed the impact of trauma of delayed proceedings for adopters. 
LH said the key thing to reflect and be proud of is the fact that the South East is bucking national trends.
MH said the increase in travel time has been considerable. This is a trend being observed in RAAs as well as more SE adoptors are taking children from elsewhere. 
Item 4: RAA round up
RR – inspection was fine and thorough as any inspection I’ve been involved in.  RR learned a lot, thought they were fair.  The disappointing thing was the feedback was generic instead of the richness that they found. There were some things in that report that were difficult to recognise.  Not sure we will be inspected again in that way.  It was just as much a learning experience for them. 


Action log: This action log was updated on 24 April 2025
	
	Action
	Responsible
	Date issued
	Status

	78
	future meeting look at PLO working group report 
	RE
	July 2024
	open



