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South East regional Early Help network 
13 March 2025 

Attendees: Chair Grainne Siggins DCS Bracknell Forest, Sue Turton (Surrey), Rachel Pak Davies (Achieving for Children/Windsor and Maidenhead),  Helen Anderson (Medway), Hayden Ginns, Janet Jones (Surrey), Charlene Hornsey (West Sussex), Jo Templeman (Brighton and Hove), Anna Clarke (IoW), Dan Buckle (Southampton), Marize Viljoen (Southampton) SESLIP Support:  Rebecca Eligon
Meeting details: 13 March 2025
ITEM 1: Introductions and review of action log
The action log and minutes were agreed.
GS asked Did everyone get the amount they were expecting for supporting families? Everyone said yes
HG said some experience of reform funding being picked up for debt, and DB and JT said similar experiences.  It will be important for LAs to reflect on what ring fenced means in relation to the prevention grant.
Action:  GS to discuss via DCS group if any group action is needed where LAs are experiencing difficulties retaining the ring fenced grant for the delivery of reform with S151 and corporate taking the grant to fill overspends in children’s services.

ITEM 2: Family help implementation and children’s social care reform: Open discussion and sharing.  
DB said in Southampton they merged early help caseholding service with child in need and S47/conference team to create a single team. Led by a single team manager, deputy, practice coordinator.  There are 7 teams aligned to in family hubs. When a referral comes in to MASH a decision is made, we have a framework to allocated S17 cases. We were worried about having social work professionals overseeing that it would lead to more statutory intervention but it is about 1/3-2/3s. We have a strong leadership vision on not forcing families to comply and to try to keep families out of statutory intervention wherever possible. This new approach launched last June. 
JJ in Surrey asked where assessment services sit?  DB said they haven’t got an assessment service, so that is merged and the family help service decides what kind of assessment is needed. 
GS asked How are you managing the skill mix?  DB said the family support workers, systemic family therapist, DDP trained staff and OT, DWP advisor from supporting families are all available.  We are trialling IDVAs in localities. Plan is to use prevention cash to make them more multi-agency. 
MV from Southampton said a lot of work has gone in to create a whole different dynamic.  In Southampton the workers are called family practitioners.  Before the restructure, all the managers came together to create the teams so there is a mix of expertise. MV said I don’t think that’s how family practitioners are feeling (devalued) because social workers are relying on their experience. And if there is a safeguarding risk identified then a social worker does go out with them. 
In Southampton they have also put family help practitioners in one of the highest referring schools, and police have also joined.  This wasn’t planned, but has made it much easier to get into schools. Now talking about parent drop ins in family hubs.
All the family hubs are on primary school sites and so the family help model is schools-based, and the DSL engagement is working well.  DB said they were previously using SF benchmarking tool. They are doing surveys to parents and school staff and a 5 point scale on questions around impact, we are getting around 30 a month so we have a good understanding on what is and isn’t working.  
Jo T in Brighton and Hove we are plotting out who is in our transformation team, workstreams and governance. We have a programme manager who worked on Supporting Families and then we are looking to appoint a programme director. We have a pod model in Brighton and Hove which takes all the cases on a duty system from the front door all the way through to CLA. We are looking to expand that pod model to include family help. Partners say they are expecting money we’ve said no. We have done a scoping document to RAG rate against the requirements from the DfE.  We have a plan on how we want to move forward. We are a bit worried about family help staff and section 17 and being paid less, and the organisation is quite unionised, so that will also be interesting. We have a Sussex wide ICB and Police, and also on fast track for devolution and we need to think about how to plan for this alongside the lack of clarity on the devolution.  Also thinking about CP chairs.  We are feeling more comfortable about the family help element, the rest requires more thinking.
GS asked how the child protection lead will work. DB said he was worried about it being an external expert who wasn’t part of the system. It will require leadership to ensure the solution is relationship based. 
JJ said Surrey wants to be an early adopter for devolution, so in a similar place to Brighton and Hove in Surrey they feel confident about bringing together early help and statutory but still at early stages of thinking about how assessment will work. Surrey is going to keep the adolescent specialist service which has recently been put into place. 
HG said it will be interesting to see Ofsted’s responses to this shift. Portsmouth can see the benefit. Portsmouth is mapping current practice against the requirements, Family group decision making has a lot of potential to help drive relational practice. We can’t ignore local government reorganisation, and there is new information about up to 50% cuts in ICB which will have an impact on some elements of the reform. There is also the possibility of the most bit deprived bits of Hants coming to Portsmouth which will also have an impact.  We are treading carefully. We have a 12 point plan which takes in both high cost placements and reunification as well as reforms and continuing the family safeguarding model. In Portsmouth HG said they are also starting to think through repeat care proceedings and how reforms can help with this. Have a project lead and supporting families coordinator, so there is a change team emerging. 
CH - West Sussex – they have rated against minimum expectations. We are a family safeguarding LA and have strong early help provision. We are also awaiting clarity on devolution and boundaries, so trying to make sure there is coherence across the three LAs that work with some of our partners.  We have an interim DCS so there is likely to be new permanent leadership, so there is a sense that we might need to wait. There is excitement around one lead professional, one assessment. In West Sussex we have project managers and a team ready. Have partners briefed and ready to go too. 
AC said in the Isle of Wight this month we have taken back every area where we have had a SLA with Hants. It is an interesting context, we were looking at 100 children a week coming through. We had reorganised into 6 teams where we had ended up as a service that was highly focused on assessments. So the implementation of MASH has helped to reset with EH part of the MASH.  We have also RAG rated we really need to understand impact of MASH. In the Isle of Wight AC said they are already quite aligned with public health and how we work at a preventative level which informs the universal offer on the island. Also doing the evaluation of final year of family hubs. There has been a huge amount of change and so change needs to be carefully managed. 
RPD – We in Windsor and Maidenhead are proceeding with caution. We have a small internal project team leading on the reforms for both operational areas (Richmond and Kingston are part of Achieving for children)- Likely to have a model similar to Dan's. Worried about the regulator’s views. Quietly optimistic. 
HA – Medway – really helpful to hear where others have made changes and starting to think about changes.  In Medway the family hubs have broadened the numbers of people working there and that is likely to be the anchor in the community, so will be the basis of the family help offer.  Medway has done a lot of work with schools and how we can combine offers to avoid duplication. 
BF has looked at options for structural changes, there is a comprehensive early help offered largely delivered through family hubs and we are considering what the assessment and CP function might be integrated.
Action: Group agreed this was a really useful conversation and should be returned to quarterly.
RE asked the group given the pace of change if they would like to meet more regularly to share progress and learning.  Attendees said they would struggle to attend more frequent sessions 
Action: RE to work with Southampton to set up a lunch and learn for early help workers who may be part of future family help services, and to circulate Southampton’s family help structure.
ITEM 3: Standing items: 	
No issues for escalation or future projects for consideration. 
Action log: This action log was updated on March 27 2025 Shaded actions are closed or complete
	
	Action
	Responsible
	Date issued
	Status

	47
	RE to work with Southampton to set up a lunch and learn for early help workers who may be part of future family help services
	RE
	March 2025
	closed

	46
	GS to discuss via DCS group if any group action is needed where LAs are experiencing difficulties retaining the ring fenced grant for the delivery of reform with S151 and corporate taking the grant to fill overspends in children’s services.
	GS
	March 2025
	Closed

	45
	JF will look at the cohorts of LAs that have received family hub funding or are family help pathfinders to see the impact on the 9 measures in the early help dataset.  (to report in June)
	JF
	Dec 2024
	Open

	44
	RE to email GS with the six LAs who are not submitting EH data to follow up with DCSs as they may not be aware.   Complete (not sure if GS has chased DCSs) (Buckinghamshire, Isle of Wight, Milton Keynes, Portsmouth, Southampton, West Berkshire )
	RE
	Dec 2024
	closed

	43
	HH to present the headline findings and themes from Oct 2024 National Centre for Family Hubs Conference: Shaping the future of family support
	HH
	Sept 2024
	closed

	42
	SM from domestic abuse commissioner to present at future meeting on findings relating to early help 
	SM/RE
	Sept 2024
	closed

	41
	GS to escalate via ADCS and South East DCSs on any further news re: funding for Supporting Families
	GS
	Sept 2024
	closed

	40
	DL to follow up with SC West Berks, ES Oxfordshire, CL East Sussex on community based family hubs.
	DL
	June 2024
	closed

	39
	Reps to get in touch with CD if you can volunteer to be part of the oversight and development group around complications relating to excess weight from each ICB.  RE will write out. Donna Leedham and Adam Thomas volunteered.  CD to circulated terms of reference.
	RE
	June 2024
	closed

	38
	ES said she would be interested if any other LAs could share how they report on outcomes/impact from Comm EH. If anyone is doing this well would like to hear from you - emily.smout@oxfordshire.gov.uk
	All
	June 2024
	closed

	37
	Agree focus of next meeting in June to be on first lot of Early Help benchmarking
	RE/JF
	Mar 2024
	complete

	36
	Contact Dan Council for disabled children via Daniel Stavrou dstavrou@ncb.org.uk if you would like to access the support presented at the regional meeting (free for Family Hub funded LAs)
	All
	Dec 2023
	complete

	35
	Only Brighton and Hove, Slough and East Sussex have submitted full data for the EH data benchmarking.  If your LA wants to submit and benefit from full benchmarking please contact John Foster. John.foster@eastsussex.gov.uk
	All
	Dec 2023
	complete

	34
	AJ to brief GS on escalation regarding Supporting People and provide feedback to group
	AJ/GS
	Dec 2023
	complete

	33
	DL and BS to work with RE to draft escalation letter regarding supporting families
	DL BS RE
	Dec 2023
	complete

	32
	DL to share contact details of Surrey EH lead (Adam Thomas)
	DL
	Dec 2023
	Complete

	31
	Themed discussion on Payment by results for supporting families at next meeting
	All
	Sept 2023
	closed
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