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 SE Children’s Continuing Care (CCC) Network Meeting
Wednesday 5th November 2025, 2:00pm to 3:30pm

	Name
	Local Authority

	Attendees

	Wendy Gower
	Bracknell-Forest

	Claire Collerson
	East Sussex

	Peter Houlders
	East Sussex

	Andrew Lund
	Hampshire

	Jo Kent
	Hampshire

	Christy Holden
	Kent

	Louise Kayim
	Kent

	James Harman
	Medway

	Amanda Griffiths
	Milton Keynes

	Andy Wiltshire
	Oxfordshire

	Tracy Fisher
	Portsmouth

	Lin Ferguson
	RBWM - Chair

	Liam Doherty
	RBWM - Co-chair

	Nikki Donegan
	Reading

	Sonia Dayal
	SDSA

	Sue Kocaman
	SESLIP

	Nazmin Mansuria
	Southampton

	Samantha Nicolaou
	Southampton

	Mina Rose
	Surrey

	Kiki Hurford
	West Berks

	Dora Gouveia Schofield
	West Berks



	No.
	Notes

	1. Welcome and Introductions
	Introductions were made. Colleagues shared their names, job titles and LA’s verbally. 
Action – Colleagues to send Sonia any updated contact details for their LA to ensure we have the correct names from each LA represent at this network.

	2. Introduction to network
· Terms of Reference
· Regional Care Plan

	Introduction to network
Sue Kocaman introduced the project including background as to how the project started and a summary of what will be involved. 
The project was developed and agreed by the DCS’s for the 19 LA’s, which comprises of three elements:
1 – Establish a network from colleagues across the SE and representatives on the National Network.
2 – Data collection.
3 – Proactively take a legal challenge in respect of the Continuing Care Legislation, which has been asked by DCS’s. 
Terms of Reference
Liam gave an update on joint working across the SE to put together the Terms of Reference covering shared approaches, providing intelligence and guidance on framework and policy and how we are look to influence national developments.
· Linking into the National Forum where this will set up a model for other ADS regions in developing their own regional network
· Meeting every two months
· Develop a more detailed action plan based on intelligence gathering questionnaire which we can use as a starting point to check for anything that we have missed or examples of good practise that we can look to model across the region. Reporting will be done into the AD Network every 6 months.
· This will then strengthen our understanding around the legal limits of local authorities and look at a legal review of the framework.
· Develop shared guidance position statements on key issues in continuing care.
· Gathering dates in terms of Freedom of Information requests or in terms of published data.
The draft Terms of Reference were shared with colleagues along with the agenda before the meeting. 
A question was raised on how the network will feed into NHS England who actually create the policies around continuing care? – We are unsure at the moment in the context of NHS England. We are looking at what we can strengthen inhouse and build local understanding to have a stronger position. 
Discussions have taken place with the DfE about how they intend to respond to the Law Commission Review, and that our intention is to engage with NHS colleagues around this if possible. There currently is not an existing NHS network that we can contact. 
Action – if colleagues know of any NHS colleagues that would be interested in working with us and be a part of the in-person event in March 2026, please share their details with Sonia on sonia.dayal@sdsa.net 
Dora from West Berks shared how they have established links with West Berkshire, Reading and Wokingham to create a joint panel and this panel started in December and has resulted in huge savings. 
Action – Liam and Dora to meet to discuss this further
Action – colleagues to review the Terms of Reference and send any comments directly to Sonia on sonia.dayal@sdsa.net within two weeks to put together and share with Liam and Sue. 


	3. Data and questionnaires
· Analysis and results of previous questionnaires (national and local)
· Regional CYCCC Local Authority questionnaire (for discussion)
· Freedom of Information/Data request
	Analysis and results of previous questionnaires (national and local)
Sue gave a quick background summary. Two different questionnaires went out: one from the National Group that Liam chairs and one to the SE LA’s that SESLIP supported.
Questions were similar across both questionnaires but responses were very different. The national survey had 6 LA’s responding with just 1 from the SE.  The local questionnaire responses were 8 LA’s and 3 ICBS’s. This was over a year ago, but the themes were very similar around decision making, how financial arrangements were agreed and what the arrangements were for Section 75 splits and if colleagues had aligned or jointly funded posts. 
The Section 75 arrangements and the results of the report were what led to setting up this project. 
It was questioned whether the questions are/will be similar to the other two questionnaires. Sue clarified that we are trying to set the questions and being mindful of the fact that people are being asked to complete a lot of questionnaires.

Regional CYCCC Local Authority questionnaire (for discussion)
Liam went through the questionnaire and comments were noted from colleagues.
An online form will then be put together and circulated for colleagues to complete digitally.
A further discussion then took place regarding joint funding cases, Section 117, children eligible for healthy health or challenging behaviour.
Action – colleagues to send any comments or further questions directly to Sonia on sonia.dayal@sdsa.net within two weeks to put together and share with Liam and Sue

Freedom of Information/Data
It was suggested that we do a Freedom on Information request to ICB’s and that in that we as:
how many children they have assessed over the last 5 years?
How many of them have met the criteria?
How much money they spent on each of those children?
For those who did not meet the criteria, what arrangements have they made and were those arrangements quality assured? Who did the quality assurance?
The question asked to colleagues was how do they feel about us trying to get the quantitative data from our 7 ICB’s rather than having to search around for it ourselves.
It was unanimously agreed that we should put in the Freedom of Information request to ICB’s. 
Action – Sue to share the questions that will be asked to the ICB’s.


	4. Updates
· Law Commission Review and Recommendations specifically relating to CCC
	Liam shared that the Law Commission have issued their final report on disabled drive social care. There are two recommendations for CCC form the report:
1. Setting out parallel primary legislation to what is in the Care Act, but adults based on the same underlying threshold and having the legal limit for children’s social care, codified into primary legislation.
2. Producing revised statutory guidance on how that legal limit is applied in practise.
It is a positive step to see this in the Law Commission’s report and we look to see how the Government responds. Questions have been raised regarding the scope of the recommendations via email with the DfE and the Law Commission as it has not mentioned anything specifically about the changes to the NHS Act or about the jobs continuing care framework. We are raising the point strongly that you can't possibly introduce new primary legislation that covers this point and leave the current framework alone. 
The second area mentioned several times is that we think that there is potential scope for legal critique of the existing framework and this is something we started talking to the Law Commission about approx. 6 to 8 months ago before the Law Commission's proposals.
Summary slides were shared at the National Forum and these have gone to ADC’s and LGA and we would like to take this forward now as a South East regions to a barrister for a fuller legal analysis of the framework and the concerns raised. 
We are looking to do this through a barrister that Windsor and Maidenhead have previously used for advise in this field, - Court of Protection – Serjeants' Inn Chambers. 
Action - We are open to if other colleagues have suggestions of other barristers to us. Please share these details with Sonia asap.

	5. AOB

	Liam shared the article by the charity ‘Contact’ who started a campaign relating to children’s continuing care and concerns about children not getting support from the NHS. 
A FOI requested was sent to all 42 ICB’s nationally. This might be that we as a region, try and link in with the contact that was in the article and see if they are happy to work with up on this building up alliance with them.

SESLIP website
We need to update the SESLIP website after our first meeting with a list of key contacts from each local authority. This needs to be one colleagues name. 
Action - colleagues to send contact name, job title and email address directly to Sonia on sonia.dayal@sdsa.net 

Date of next meeting
A poll was shared with three potential dates for our next meeting and colleagues were invited to respond to plan our next meeting date. 


	6. Future meeting dates

	Next Meeting: 
Monday 12th January 2026, 12noon to 1:30pm via Teams
In-person event on Friday 6th March 2026, book here
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