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South East regional Early Help network 
Sept 2025 

Attendees: Audrey Johnson (Bracknell Forest Chair), Ming Zhang (Wokingham), Chris Owen (SESLIP), Bekki Kundi (Slough), Jackie Clementson (Surrey), Michelle Williams (Medway), Estelle Kelloway (Wokingham), Celia Lamden (East Sussex), Marize Viljoen (Southampton), Gill Noble (Portsmouth), Steph Mountain (Southampton), Dan Buckle (Southampton),  SESLIP Support:  Rebecca Eligon, Natasha Bishopp
Apologies: Chair Grainne Siggins (DCS Bracknell Forest

Meeting details: 18 September 2025 11.30-1pm
ITEM 1: Introductions and review of action log
The action log and minutes were agreed.
Item 2: EHE and CME dashboard
MZ and CO introduced the dashboard and the reason to share it at this group which is that many children missing education are also known to early help, or that we could have responsibility to pick up those children and make contact with them. The dashboard first started in 2019 and was supported by regional data group and Brighton and Hove.  There was a delay in starting the dashboard due to covid, but covid was also a reason to progress given the increase in children being electively home educated.  
RK Slough said hadn’t seen this data before, they have a quarterly meeting with partners and RK asked if others in the LA had seen it. CO confirmed the data is shared termly with directors of education. 
Action:  CO to share the contacts in each LA so it can be shared more regularly with EH leads.
JC said that they hadn’t seen it either. Agree it is useful to share.
AJ – said Education welfare sits in early help not education in Bracknell Forest so we have seen the data before and engaged. AJ uses it for a quarterly report to safeguarding to set out how they are ensuring safety of children who are CME and EHE. As a result, the education welfare service is very embedded in early help and family hubs and the offer to families who are EHE. We have evening sessions for EHE families focused on the issues they have identified. This is delivered by EH. 
CL said they hadn’t seen data in East Sussex. They’ve been thinking about children who are not in nursery (hidden children) to understand the reasons why.  The reasons relating to transport, not getting nursery of choice, SEND and a feeling that nursery couldn’t meet their needs. There is a team that focuses on those who are missing education and they are mainly in secondary.  CL said they are going to repeat that work to look at ‘good level’ at EY goals. 
Action: share for information only with EH leaders. MZ said it is important that it isn’t used as a league table but to help understand trends. 
Item 3: Introduction from Natasha Bishopp Regional Advisor (South East) for the National Centre for Family Hubs
Natasha said there is a weekly summary of events on the knowledge hub. Former head of early help at Kensington and Chelsea she is now working 4 days a month with national centre for family hubs.  National centre has 9 regional advisors, planning a national conference in March. Regional advisors will offer 3 communities of practice, roundtables, and themed events, peer learning events, peer learning, bespoke support and codesign workshops among other things to deliver family hubs. As you know 75 were funded by last government, but some LAs had disinvested so there is a recognition that LAs are in different spaces. The national centre is working with both funded and unfunded LAs. This is all to support LA’s new target around good level of development at the end of the first foundation year.
We can help with all the resources we have available. There hasn’t been a community of practice for sometime. 
Action:  all to check the named leads for family hubs with Natasha so she has the right people to work with.
Item 4: Future of the group
RE asked the group given that EH casework is moving into family help is there still a need for a regional group of this type?
CL said we are moving into EH worker into family help. Our level 2, speech and language, TAF coordinators all remain behind.  We are struggling with getting schools and EY settings on board in regards to our level 2 offer. We are trying to enhance the community partner work at level 2. We are having quite a bit of push back. For me some information on how others are doing the work below level 2 would be really helpful. 
SM hearing AJ about CAMHS involvement it is important to keep having these discussions to talk about universal and targeted work without the funding. 
RK said we are rolling out EH surgeries and support for new Lead practitioners. We’ve never had an integrated early help front door so we are moving to this model and away from a referral culture. 
AJ said we are moving forward with family help, but there is a challenge relating to budgets around universal and level 2. 
MW said in Medway they have Hh practitioners that link with schools and EY who are the named person to support lead practitioners in those settings. We have found that important to enable others to act as lead practitioners. 
JC said in Surrey partners also record on Mosaic. 
Action:  CL to share on what is happening with level 2 and universal, protecting budgets for this work and any challenges 11 dec 2-3.30pm
Item 5: family help update
EK Wokingham: In Wokingham very underdeveloped EH offer and as a result there is an expansion of statutory offer.  . We are modelling bringing together targeted EH and Social care teams, lots of workforce engagement, collocation. FGCs used to be in place, so trying to put that back in place and going out to advert.  A lot of work on the practice side of the reforms and the systemic, relational approach to practice. Have been SoS practice model but moving away from that to a more systemic relational approach. Hoping to go live with two test and learn family help sites in January. Haven’t got to stage to think about MACPTs
RK in Slough:  Ongoing multi-agency workstreams, MACPTS, front door, family help, family help assessment and plan is nearly finalised to go for sign off. Had family help pilot going since April and now extended. Trained EH staff in family network meetings and got a new FGC service up.  Starting a conversation at the front door about the family network.  Staff consultation is Oct-Dec. Started with 4 family workers and SW team managers, since June have moved to a mixed team. 
CL east Sussex had 620 families open to key work service moving that to family help teams.  Key workers are collocated with level 2 and we are worried if they move to social work teams they will lose some of the connections they had in the previous model so we are thinking about collocation and how to maintain those relationships. 
JC Surrey: All family centres based in districts, with a lead provider that joins up with the VCS. Challenge is relationship between these family centres and the family help model.  We are testing a pilot moving family workers into family safeguarding. They are still working on two separate systems. We are exploring how it would work if they did a CAF assessment.  We are keeping  a different approach to adolescents as we restructured that last year. 
 AJ Bracknell Forest: Working more closely with her equivalent  in social care. FGC and family safeguarding has been established for some time in Bracknell Forest. Recruitment has been slow in appointing a transformation lead. 
MV Southampton:  launched family help a while ago, and also more recently family safeguarding. A head of service has been appointed to lead on reforms. We’re due to share with staff proposed structures shortly. 
ITEM 3: Standing items: 	
No issues for escalation or future projects for consideration. CL to present and group discussion on level 2, universal. New standing item – update from Natasha. 

Action log: This action log was updated on 15 September. Shaded actions are closed or complete
	
	Action
	Responsible
	Date issued
	Status

	51
	CL to share on what is happening with level 2 and universal, protecting budgets for this work and any challenges 11 dec 2-3.30pm
	CL
	Sept 2025
	open

	50
	CO to share the contacts in each LA where the EHE and CME dashboard is sent so it can be shared more regularly between them and EH leads. CO share dashboard for information only with EH leads (with caveat it is not a league table)
	CO
	Sept 2025
	Open

	49
	RE to put forward ideas relating to reform and family help as part of the DfE funding. NB:  A new transformation group with an initial focus on reforms has been funded by the DfE and this group will consider the practical focus/products/engagement with partners that might be helpful at a regional and subregional level. 
	RE
	June 2025
	closed

	48
	CL to share reform workstreams and structures from East Sussex
	CL
	June 2025
	closed

	47
	RE to work with Southampton to set up a lunch and learn for early help workers who may be part of future family help services
	RE
	March 2025
	closed

	46
	GS to discuss via DCS group if any group action is needed where LAs are experiencing difficulties retaining the ring fenced grant for the delivery of reform with S151 and corporate taking the grant to fill overspends in children’s services.
	GS
	March 2025
	Closed

	45
	JF will look at the cohorts of LAs that have received family hub funding or are family help pathfinders to see the impact on the 9 measures in the early help dataset.
	JF
	Dec 2024
	closed

	44
	RE to email GS with the six LAs who are not submitting EH data to follow up with DCSs as they may not be aware.   Complete (not sure if GS has chased DCSs) (Buckinghamshire, Isle of Wight, Milton Keynes, Portsmouth, Southampton, West Berkshire )
	RE
	Dec 2024
	closed

	43
	HH to present the headline findings and themes from Oct 2024 National Centre for Family Hubs Conference: Shaping the future of family support
	HH
	Sept 2024
	closed

	42
	SM from domestic abuse commissioner to present at future meeting on findings relating to early help 
	SM/RE
	Sept 2024
	closed

	41
	GS to escalate via ADCS and South East DCSs on any further news re: funding for Supporting Families
	GS
	Sept 2024
	closed
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