
Notes from Principal Social Worker Network Meeting 26/11/25 
Attended: Annelies Henshall, Oxfordshire (Chair); Katie Smee-Giles, East Sussex; Diana Obreja, Kent; Melanie Spencer, West Sussex; Helen Gore, Bracknell Forest; Claire Ghosh, Southampton; Dora Gouveia Schofield West Berkshire; Anna Clarke, Isle of Wight; Clare Poyner, Portsmouth; Kasey Senior, Surrey; Jenni Chalk, Hampshire; Lore Riedel Brighton and Hove; Jenny Boyd, SESLIP
Apols: Lara Patel, DCS; Michaela Smith, Slough; Lori Goossen, Medway; Emily Hutton, Milton Keynes; Shungu Chigocha, Windsor & Maidenhead; Ruth Ayres, Buckinghamshire; Rachel Bedford, Wokingham; Suzi Gladish, Reading
1. Matters arising from previous meeting:
1.1 Teams Chat: Katie has set up group chat from the last meeting, which people have been using. Neither Annelies nor Clare P seem to have access to this, Jenny will add them.
1.2 Jenny sent out a new invitation for this meeting, which people were able to access, although this had to be through web access, not through Teams app. Reason for this is unknown (likely connected to a different version of Teams being used) but will possibly be the case for future meetings. Jenny will now send out a new invitation for the January meeting. Further dates need to be arranged. Action: Jenny to liaise with Annelies and Katie on meeting dates for March and the first half of 26/27. 
1.3 Schedule session on peer improvement – carry forward.
1.4 Feedback from SESLIP Black & Global Majority network project - Jenny has had meetings with the SESLIP researchers as well as Kevin Kasaven, from Kent, who is the leading the project. Given the difficulties in progressing the project, which we discussed last time, there is a proposal being considered to amend and pilot the approach with one LA, which can then inform a rollout to others. This is being further discussed next week and if agreed feedback on the outcome can be presented to this group at a later date.
1.5 Katie to present on East Sussex parenting forum – carry forward.
1.6 Jenny to enquire on Windsor & Maidenhead PSW position – information suggests that Shungu continues to work in this role. Jenny will seek contact. 
1.7 Jenny to enquire re health authorities’ response to FFP – complete. No further information about this. 

2. Update and discussion from Social Work England 
Kate Metcalf gave an update:
· Kate is available to support and advise local authorities in any way, is happy to meet authorities to discuss this. This can include providing data on registration completion within individual local authorities.
· Kate can provide Fitness to Practice workshops for authorities, separated into managers and staff workshops. It is helpful to include HR, legal and Complaints colleagues. East Sussex and West Sussex have accessed these workshops and people found them extremely useful.
· Expressions of interest are open for authorities to present at Social Work Week 2026 (16th – 20th March), with a deadline of 7th December. Themes are data & insight; innovation; education and training; professional identity and safe and effective practice.
· SWE is co-hosting an AI summit on 29th April, this will be a physical event in Birmingham.
· The findings of an analysis on who is referred to SWE has shown that BGM staff are over-represented, which is a major concern to all. There is also over-representation in men and in staff over the age of 40. It was noted that BGM staff are also over-represented in failed student placements and failed apprenticeships. It would be helpful to know what action SWE is taking in response to this. Action: Kate to send a copy of the findings report to Jenny and to enquire with the SWE head of EDI and feedback to Jenny.
· Kate advised that most referrals to SWE come from members of the public and around 80% of them are inappropriate. 
· Diana raised the apparent lack of alignment between SWE, DfE and BASW. Kate said that the three bodies do meet regularly but agreed it was confusing. Clare P suggested that SWE could publish a summary on the SWE front page explaining the differences between the three and the ways they connect. All agreed that would be helpful. Action: Kate will follow this up.
· Question raised about when the social work standards are to be signed off by DfE – this is unknown, communication from DfE on this is that “they will come out in due course”. SWE likely to be amongst the first to know and will pass this on to members. 
· Review of SWE underway, consultation window was very short and closes on 26th November. This is a standard review, following 5 years of operation.
2. JTAI (CSA in family environment) update from Brighton & Hove
Lore and her colleague Carolyn Bristow gave an update on their recent experience of a JTAI in B&H. This was an intensive and challenging experience, with 18 inspectors across the 4 disciplines (Ofsted, CQC, police and probation inspectorates). Overall, it felt like 4 different inspections and it’s important to ensure that there is a lead person from each discipline to take ownership.
Top tips:
· If given the choice opt for smaller number of cases to select from (20 as opposed to 30).
· Despite the multi-disciplinary component the LA is the lead agency and will be treated as such eg any problems inspectors are experiencing will be directed to the LA to sort out.
· Data gathering was very challenging, due to the narrow focus and the fact that standard data doesn’t differentiate between different forms of CSA. Inspectors were clear they only wanted to look at CSW within the family environment, they also wanted cases within the last 6 months, although had to amend that due to the small sample size. It was particularly difficult getting data from probation.
· Use the templates provided – do not think you can substitute your own, they will be sent back! Carolyn can share the templates if anyone is interested – go via Jenny or Lore.
· Follow whatever you are asked to provide – don’t try to interpret the guidance contrary to what the inspectors are asking.
· Uploading the info takes much longer than you think it’s going to!
· Ensure that you see any cases that the other agencies are intending to share.
· Inspectors interested in training provided to workers on CSA in family environment.
                       Challenges raised by inspectors:
· Information sharing – speed of sharing Strategy Meeting mins; were the right people in attendance in Strats?
· Is it ever appropriate to hold CSA (in family environment) at CiN level?
B&H are awaiting the report and Lore can update further at the next meeting.
Identification of cases was raised as a likely challenge for all authorities experiencing this JTAI – Carolyn offered to provide information in how B&H approached this.
3. Focused visit CiN/CP - update from East Sussex 
This took place in the summer. It was a positive experience with a good outcome. 
 Key headlines:
· Inspectors praised a culture of kindness, which extended from staff to families.
· There was a strong focus on neglect.
· There was a focus on multi-disciplinary working.
· Timeliness of Strats raised.
In discussion it was noted that there seemed to be a qualitative difference between the approach from Ofsted inspections and joint inspectorate inspections, with Ofsted taking a more strengths-based approach. It was also noted that there is an apparent disconnect between Ofsted and DfE about some elements of FFP, which will need keeping a close eye on as the implementation progresses. As an example of this: a recent inspection in Warwickshire downgraded them from Good to RI, with areas for improvement including:
· Consistency in child protection responses and supervision practices. 
· Continued embedding of new systems under the Families First programme. 
It was agreed that it would be useful to know which authorities have experienced an inspection and the outcome of this. Jenny can provide an overview from SESLIP, but this is always retrospective. Action: agreed that if possible all PSWs to notify Jenny when they have an inspection announced and then Jenny can notify others for info and offers of support. 
4. News and updates from LAs – key headlines
· East Sussex – FFP pilot starting in January. Other priorities: Family Network initiative; reunification. Katie informed that there is a new national Community of Practice on reunification. Jenny will circulate info on this with the notes. 
· B&H – also working on reunification and revisiting thresholds in the context of FFP, considering whether current structure will accord with reforms. Piloting digital technology but concerned about how co-pilot is being used by staff and have currently withdrawn permission for their staff to use it. 
· Kent – working on AI and has established an Ethics Board, which Diana sits on. 
· Portsmouth – planning restructure from January in light of reforms, have project manager working on this. Awaiting SEND inspection. Clare is currently working on use of AI (co-pilot) and would welcome feedback on the draft. Action: Clare to circulate.
· West Sussex – currently undergoing Ofsted focused visit on CiN/CP.
· Hampshire – also developing policies around use of AI.
· West Berkshire – awaiting full Ofsted inspection. Has experienced challenges around use of AI. 
· Surrey – responding to recent publication of case review (Sarifa Shah). Kasey will present an update on how this was managed at the next meeting, which will be helpful for any other authority going through this. Kasey also working on guidance around use of AI. This has hit challenges and once Kasey has updated the guidance she will circulate to others.
 Agreed that given the number of authorities grappling with AI it would be good to dedicate specific discussion time at the next meeting.
4. ADCS/SESLIP update
Insufficient time for this, beyond saying that it was noted at a recent ADCS policy meeting that there has been a drop off in engagement with DfE, possibly due to ministerial changes. ADCS will be addressing this.

Next meeting: 26.01.26 1.30 – 4.00pm Provisional agenda items: use of AI in CSC; feedback on Surrey case review (Kasey); East Sussex parenting forum (Katie)? 

Jenny Boyd
SESLIP Consultant & PSW Network Convenor

