
Preparation and Support- SEND Reforms

In December, the DfE and NHSE issued a joint letter outlining the intention to ask all local area partnerships to develop a Local SEND Reform Plan in 
the new year. 

The letter included interim actions that local area partnerships can take to prepare for change, along with details of support. 

We recognise the challenging context including high pressures on BAU delivery alongside the backdrop of conversations around system reform.

These SEND reforms sit alongside wider government programmes such as Families First and Best Start in Life, aiming to:

• Break down barriers to opportunity

• Create a more coherent system of support for families

• Combine universal and targeted services

• Strengthen collaboration across education, health and social care

Work is underway to coordinate commissioning timelines and align key performance indicators, while reducing duplication and improving integration.

We know there is also the added complexity of LGR and ICB changes in progress, and there is work going on in the department to consider 
how these elements fit together as reform work develops.



In advance of wider announcements on system reform, 
we will focus on supporting areas to:

Review existing 
data and agree a 

baseline for current 
system 

performance 

Use the Local 
Partnership Maturity 
Assessment Tool to 
assess the maturity 
of current practice 
across education, 
health and care

Convene across 
their local 

partnership to 
review baseline 

data and 
partnership 

maturity, identifying 
priority areas for 

strengthened 
practice

Reflect and take 
steps to action the 
focus areas set out 

in the letter to 
strengthen local 

systems and 
performance 

Engage with 
learnings from 

inspection 
outcomes, 
emerging 

departmental 
learnings and best 

practice already 
within the sector to 
drive continuous 

improvements that 
are underpinned by 
the five principles 
for SEND reform 

Identify further 
actions they can 

take to improve the 
management of 
their high needs 

budget, within the 
arrangements set 
out by the current 

SEND system



SEND Local Partnership Maturity Assessment Tool

Tested with the Change Programme, the Maturity Assessment Tool has been designed to support local area partnerships to 
understand and evaluate the capability and maturity of their current practice, and to plan for the necessary changes and 
improvements. 



Preparation and Support Meetings

* Over the next month we will be facilitating Preparation and Support Meetings.  15 meetings have taken place to date.
* The meetings reflect on the content of the letter issued in early December. 
* Introduce Financial and SEND Advisers to LA officials, and agree a regular meeting schedule/working pattern between LA officials and the 
Advisers (where adviser availability allows) 
* Agree priority support areas

Support

All LAs will receive a comprehensive ‘universal offer’ of support from the DfE throughout the SEND reform journey. This offer includes 
dedicated support from VCUs, Financial Advisers and SEND Advisers for every LA

Adviser Involvement

* Pre-Commissioning: Advisers help LAs to assess and evaluate their current systems, reviewing baseline data and supporting areas to effectively embed 
best practice

* Plan Development: Advisers work collaboratively with LA leadership teams and system partners to support strategic planning and effective practice which 
underpins the creation of robust reform plans.

* Implementation: Advisers work with LAs to support plan 

Preparation and Support
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