South East Region Adoption Leadership Board
Meeting notes and action log: January 2026
Invitees: Dr Mac Heath (CHAIR Milton Keynes), Lorna Hunt VICE CHAIR (Chair PACT), Kevin Yong (CORUM), Rebecca Eligon (SUPPORT Sector Led Improvement Programme), Amy Coombs (Adoption Partnership South East), Hilary Loades (Reading), Michael Wilson (Adopt South), Teresa Rogers (Adopt Thames valley), Rachel Farrel (Bucks), Rachel Reynolds (Adopt South),
Apols: Richard Morris (CAFCASS), Claire Corcoran (Oxfordshire),
1. Introductions and previous minutes
The group agreed the previous minutes and actions. Mac asked whether medical advice continues to be a challenge.  MW says it is ok and TR in ATV.  TR said there are sometimes delays but not always due to ICB. 

 Item 1: Case management system
KY presented - two projects Corum are involved with, the first is technical and data standards in children’s and adult social care. This isn’t about practice, but about how we enable IT systems to support practitioners better.  One is about interoperability within council systems and across partner systems. This project is about eliminating technology as a barrier to information sharing. Corum is exploring how to help CMS vendors and other 3rd party applications provide an ecosystem of applications that can work together.  We are looking at data standards and interoperability. The project is developing a minimum viable person spec to enable matching across systems. 

This is being piloted in South west looking at regional sufficiency based on a consistent approach to a defined number of indicators. Gearing up to pilot in other regions. Project is 3 years long.  Action:  KY to find out whether south east has been approached as part of the pilot.

Second project is centre of excellence for data and digital Corum is coming up with a scope for what this centre of excellence might be. What are people doing with data that is giving them real insight and how to we share that practice. 

Survey was sent before Christmas and circulated via ADCS, two thirds have responded looking at what people are doing now, and what their aspirations are including relating to AI. Report is due in the summer. DfE looking to make decisions/next steps in the autumn with an aim for a centre of excellence to be in place for next year. 
 
Item 2 data:
The data circulated was noted but not discussed in detail. KY shared one key trend he had observed – there has been a rise in children on best interest decision, without an adoption order and also fewer children placed and waiting for an adoption order. 

RF said in Bucks it is a combination of delays in courts, and also reluctance in courts to go with the Placement Order especially relating to siblings.  MH said they have the same courts as Bucks and agrees. HL would echo that, endless barriers and being told ‘you may have dismissed these family members, but please go back and look at them again’, or go back and look for new family members. TR seeing lots of delays. HL noted foster carers coming forward to adopt who are doing so as a consequence of pressure and not because this was their plan.  LH said this isn’t a trend they see as they pick up the children once the order has been granted. Do see some foster carers dropping out midway but not huge numbers. MH said given Family First agenda and children and education schools bill is taking up a lot of energy and effort around fostering and kinship and growing these areas, it does feel that adoption is being slightly sidelined in this space. Adoption is almost being seen as a failure, instead of it being seen as an important group to permanency for some groups of children.  MH asked for the views of others. RF said they are seeing this. 

MW said there is a lot of focus on FFP, it is quite understandable that people’s attention is there. Looking at social work practice it is unsurprising that the environment is less conducive to adoption. MW noted that the approach to permanence hasn’t really been reviewed since it was introduced.  AC said it is interesting they are seeing increased numbers and a swing up in adoption.  

HL said that in her LA, Reading, the focus re: Families First has been on the front door rather than on children looked after, care experienced, fostering or adoption.

KY said also seeing a real slow down in assessment and approvals nationally and now in South East.  KY asked if it is about poor quality applicants, lower numbers of applications. LH wondered if timeliness was also contributing and asked whether this was due to complexity of cases or something else?  AC said it is taking longer because there are more potential adopters coming forward with more complex health needs, bankruptcy, mental health issues around birth children etc. 

 Item 3: RAA leaders away day- Nov
MH said he attended half the day and was keen to understand what we might be able to take forward in the region based on the learning shared? 

RR said the disruption analysis and research was fascinating, (Julie Selwyn’s research) but I don’t think it has been taken any further.  It was new to all of us.  MW, AC and RR presented on the work around adoption support in the South East, which was well received.  The approach is about supporting adopters early before they hit crisis. Not just therapy, but social events and support. 

AC reflected that Julie Selwyn’s research should be heard more broadly than the group of RAA leaders.  AC said the needs of our families to be met by the wider arrangements being developed as part of Families First needs to be considered. The knowledge we have is about the children who can’t stay in adoption placements end up in high cost residential placements. There are complex needs, adopter expectations. How do RAA leaders continue to have a voice about the need for distinct adoption support. We hear these amazing presentations but it needs to go wider than us. 

MW said It is not just an economic argument, LAs need to talk about families in crisis not disruption, he reflected that ADCS needs to take more of a leadership role.  

Action:  MH to share findings on disruption from Julie Selwyn with DCS colleagues. RE to consider where else it could be shared in the region e.g. virtual school heads, kinship leaders etc.

Discussion item: what trends are we seeing in non-agency assessments. 
MW and Bucks seeing trends of stepparents, foster carers and SG becoming adopters so a rise in non-agency adoptions.  LH also said impact of international adoptions is being felt. AC reflected that it is an unseen significant element of work that we do that we need to resource. If it is a private family matter why are RAAs involved?  It uses staff resources but there is no agency assessment. The time and complexity is often quite significant. Often step parent adoption can create a legal framework for the child, but it needs really experienced social workers. 

 AOB and issues for escalation
LH said case at the end of contact the father had cameras in their glasses, toy went home with a tracker after contact and the risks. LH wanted to flag these emerging issues as a consequence of technology. There are not many cases like that, but some are high risk, and worth noting. MH said that collectively we are behind the game on some of this. 
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Action log: This action log was updated on March 26 2026
	
	Action
	Responsible
	Date issued
	Status

	80
	RE to follow up outside of the meeting with AC to allocate funding and progress the project with Adoption England
	AC/RE
	Oct 2025
	Ongoing

	81
	MH to raise impacts of delays due to medical advice with DCS and ICB colleagues
	MH
	Oct 2025
	complete

	82
	Further update from KY on case management projects with DfE for next meeting
	KY
	Oct 2025
	complete

	83
	Item at next meeting to discuss trends we are seeing in agency vs non-agency adoptions
	All
	Oct 2025
	complete

	84
	KY to find out whether south east has been approached as part of the pilot on case management systems
	KY
	Jan 2026
	Open

	85
	MH to share findings on disruption from Julie Selwyn with DCS colleagues. RE to consider where else it could be shared in the region e.g. virtual school heads, kinship leaders etc.
	MH RE
	Jan 2026
	complete
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