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Preparing for Adulthood network/Community of Practice Report 2025/26
Julie Pointer – SESLIP Consultant - March 2026

Introduction
The Preparing for Adulthood (PfA) network has been meeting for several years, and became a community of practice from April 2025. 
The network is listed in appendix 1, as set out in the SESLIP Regional Improvement Plan 2025-26. 
The network is co-chaired by Amanda Percy (SEND Lead Portsmouth City Council) and Simon Brown (Chichester College Group) 
It is further supported by Julie Pointer, SESLIP Consultant and Sonia Dayal, Project Manager from SDSA. 

Objectives of the network 

The network has been set up to provide the following:
· Support for its members in navigating the Preparing for Adulthood agenda.
· An opportunity to share best practice ideas and resources across the SE region and beyond. 
· As the network consists of members of local authorities (PfA and Post 16 leads) and providers including FE colleges, alongside parent carer forum reps the network creates a unique opportunity for developing relationships across the SEND sector. 
· An opportunity for members to share challenges/concerns they may have in relation to Post 16 and to gain support for solutions for its members. 
· Task and finish groups may be set up to work on particular topics and resources, for example, data collection, funding etc. These groups may create resources that can be shared across the region and beyond.
·  For this year a task and finish group have been working on a resource to support Post 16 providers on ordinarily available provision across the college. 

Membership 

· Local Authority Post 16/PfA leads
· Health representation 
· Careers advisors 
· Providers
· Parent Carer forum reps
· Young people/participation leads
· FE college staff

The uniqueness of this network is that it brings together all 19 Local Areas across the South East along with Parent Carer representation and provider representation including both mainstream and specialist, as well as representation from the National Association of Specialist Colleges (NATSPEC), Whole School SEND, and the Association of Colleges (AOC).

The network sits within the DfE SEND priorities and embraces the DfE SEND enablers 

	DfE SEND Priorities:  
•	Delivering Better Value
•	What Works in SEND
•	Greater inclusion in mainstream settings
•	Reduction in high-cost   placements
•	Reduction in home-to-school travel
•	Development of stakeholder partnerships 
	DfE SEND Enablers:
1. Co-production and relationships at the heart of the system 
2. Shared vision and evidence-informed priorities 
3. Stable and knowledgeable leadership and governance 
4. A focus on high-quality delivery of the essentials 
5. A well-organised, skilled and supported workforce



Meetings are held at least quarterly with minutes distributed to all members. Outputs from meetings including minutes and resources are held on the SESLIP website in the networks section.  The agenda is set following suggestions/requests from members and includes a national update at each session, as well as an update from local areas. 

The network includes opportunities for members to discuss challenges they are facing in the current tricky climate of SEND as well as showcasing examples of best practice across the region. 

Attendance is generally between 20 and 30 participants with representation across the 19 Local Authorities as well as parent carer forum reps, provider colleagues (both mainstream and specialist) and colleagues from health. National organisation representation does fluctuate but minutes are sent to all. 

2025/26 Activity 
For this academic year meetings were held as follows:

· 23rd July 2025
· 25h September 2025
· 13th November 2025
· 11th February 2026
· 25th March 2026 



With meetings booked for the following dates 

· 19th May 2026
· 1st July 2026 (face to face)


Example Agenda items 
· SEND AP review and recent White Paper 
· Transition from school to college – challenges and opportunities 
· Employment pathways including Access to Work
· FE funding challenges and solutions 
· Connect to Work 

Evaluation and feedback 
We will be collating feedback from members at the final meeting of this academic year which is to be held as a face to face meeting in July. 
For further information about membership of the network please contact:

Julie Pointer
SESLIP Consultant
julieapointer@btinternet.com 
07507480617

Julie Pointer
SESLIP Consultant – March 2026 
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