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South East regional Early Help network 
March 2026 

Attendees: Chair Grainne Siggins (DCS Bracknell Forest, Audrey Johnson (Bracknell Forest Vice Chair), SESLIP:  Rebecca Eligon, Steph Mountain (Southampton), Adam Thomas (Surrey), Richard Hadley (Hants), Helen Kilby (Oxfordshire), Wendy Evans (Milton Keynes), Rachel Park-Davies (AfC), Marize Viljoen (Southampton), Natasha Bishopp (regional advisor national centre family hubs), Jo Templeman (Brighton and hove), Karen Coffey, Flic Elmes (West Berks), Sam Phippard (Hampshire),  Ciaran Hamlet (Oxfordshire), Charlene Hornsey (West Sussex), Nikki Lloyd (Medway), Georgie Hicks (West Berks), Audrey Johnson (Bracknell Forest), Anna Clarke (IoW)
Apologies: Michelle Williams (Medway), Estelle Kelloway (Wokingham), Bekki Kundi (Slough), Jackie Clementson (Surrey), Carly Wiseman (IoW), Dan Buckle (Southampton),  Celia Lamden (East Sussex), Susan Akinyele (Medway).
Meeting details: March 12 10-10.45, MS Teams
ITEM 1: Introductions and review of action log
The action log and minutes from the Dec 2025 meeting were agreed.
Item 2: Update from LAs 
Surrey: In Surrey they are head down with design, looking to take the design for family help and MACPT in April to board and then to begin consultation for 45 days in June. They have developed in house intensive early help model over last couple years. We are looking at wider family help teams with a real mix of professional backgrounds in clusters. Interested in learning from others on integrating assessment teams (i.e. moving away from assessment teams to those that do a mix of work). Also keen not to lose data on impact. There is strong legacy from supporting families/payment by results. Also worth noting in Surrey all DSLs have taken voluntary redundancy, AT suggested a joint meeting between Surrey and Sussexes to explore moving forward.
Southampton:  Southampton introduced integrated family help teams about 2 years ago, the journey has been positive, and we have seen the benefits from moving from assessment only teams. In terms of the reforms we are having a bit of a pause around MACPTs to think about how that looks within the model we already have. We are also looking at our approach compared with other LAs that are part of our LGR footprint moving forward to ensure synergy. We are having more adult facing workers  to build on the substance misuse, mental health, domestic abuse which were already in the safeguarding model. In Southampton they are expanding this further to add more depth to the intervention to prevent families’ needs from escalating. They are currently in the middle of comprehensive participation and coproduction with families to develop a single assessment. 
Hampshire:  We have had combined teams for some time as well, but our learning is the need to keep a focus on the early help. We think there is a need to reset to ensure a continued focus on level 4.  We are considering a redesign of the front door, technology, self service, we have had analytics done and we are thinking about future design in the context of LGR.  Hants has reviewed disabled children’s team and there is now one disabled children’s team member linked to each family help team.  There have been a number of coproduction workshops to further develop the threshold document with an aim to finalise next month with an aim to be more interactive with a focus on early intervention and prevention.  We are holding early intervention and prevention week this week with 1000 participants. Given joint teams have been in place for some time the focus is on stocktaking to reassess what further change might be needed. 
National Centre Family Hubs:  NB offered some support around what to measure post Supporting Families. This is being tested in Merton and Hackney and is being tested in 10 London LAs.  Action:  NB offer to share ECM based outcomes measurement approach which has been developed in London at the next meeting and will circulate with the minutes for this meeting. NB also offered to meet LAs individually.
West Sussex:  We are in a similar position to Surrey.  We are in the process of blending the teams into family help – we are having two service areas - earliest family help (BSIL) and targeted family help. We are interested in what is coming from DfE about impact measurement. Also expecting ILACS and awaiting further guidance around SEND, BSIL and FFP before committing to the way forward in West Sussex.
Milton Keynes:  We are about to launch new structures on 4 May following a year of consultation and strengthening the early help offer with a pilot additional offer in the MASH from April-June. That pilot is becoming a permanent feature from May.  We’ve split into locality based quadrants and piloted an early help panel in one of those. The quadrants align with education geographies. 4 family help teams will be locality based, although it has been difficult to identify locations for them to work from in communities. But the intention is to have family help, BSIL family hubs all collocated. Milton Keynes has just recruited 8 LCPPs - half internal and half external. CWD is remaining as specialist and not locality, but they will have linked CWD LCPP. The single assessment went live in November and a new multi-agency referral earlier help form. Merged LCS and EHM and found once you merged there is no distinction between EH and CIN from a data perspective. This has been flagged to DfE.   Biggest challenge is around health capacity. We aim to get our own house in order and then a focus to bring partners on board over the coming year after the launch in May Action:  WE to share threshold document and single assessment.
Oxfordshire:  There is a LCPP pilot in a local area  which is now 3 months in with police and health, seconded from independent chairs. Oxfordshire like other LAs on the call is also struggling with health involvement.   Family help is now situated in the front door, have moved resource and that has led to a lot of activity being diverted. Test and learn in South of county, going well. The adult facing practitioners have also been really successful. Haven’t had existing Children’s Centres so building BSIL family hubs from scratch that will launch in April
Bracknell Forest:  We have family safeguarding and those adult facing roles embedded, and FGC for many years and we are looking at how to bring that earlier in the process. Have just done demand modelling and looking at Family Help structures. Have first BSIL hub opening in April. We had issues with the DfE list of approved suppliers around parenting. Also interested in the outcomes work that has been discussed.
West Berks: Structures are designed and shared with staff, and now progressing with recruitment expanding the number of family help workers. West Berks is also moving into locality teams. MACPTs still at early stage of exploration. Reviewed processes as part of move to Mosaic. Just appointed senior FGC coordinator to train others on wider family involvement approach. Recruiting workers in BSIL with experience around older children to expand from a 0-5 focus. Parenting offer is under development.
Medway:  in early stages around the reforms, have 4 very established family hubs with EH caseworkers. Have wellbeing centres. In MASH there are EH practitioners (family solution practitioners) who lead on triaging and signpost out wherever appropriate. 
Kent:   A lot of activity, family hubs model developed and EH intensive delivery model which aligned with social care colleagues a few years ago. Now looking at how to deliver EH/CIN work together without diluting the EH work. Updating threshold document. Similar issues as others around MACPT and partner capacity.  Have social connections service, previously called FGC service. 
IoW:  Going out to retender the early help offer and looking at family workers in a commissioned offer. Looking at the costs to grow that service.  Strengthening links between EH and MASH. Locality mapping is underway aligned with work ICB is doing with schools to ensure consistency of localities. Going out to recruit relating to family group decision making. At a mapping stage. 
ITEM 3: Standing items: 	
No issues for escalation or future projects for consideration. 
AOB :  MV asked  what other LAs are doing around support to families who are open to CIN for longer periods and asked LAs to complete a survey.  Action:  RE to circulate survey to this group and via SESLIP comms to ADs and other leads.  

Action log: This action log was updated on 12 March 2026. Shaded actions are closed or complete
	
	Action
	Responsible
	Date issued
	Status

	53
	WE to share threshold document and single assessment from Milton Keynes
	WE
	Mar 2026
	Open

	52
	NB offer to share ECM based outcomes measurement approach which has been developed in London at the next meeting and will circulate with the minutes for this meeting. NB also offered to meet LAs individually.
	NB
	Mar 2026
	Complete

	51
	CL to share on what is happening with level 2 and universal, protecting budgets for this work and any challenges 11 dec 2-3.30pm
	CL
	Sept 2025
	complete

	50
	CO to share the contacts in each LA where the EHE and CME dashboard is sent so it can be shared more regularly between them and EH leads. CO share dashboard for information only with EH leads (with caveat it is not a league table)
	CO
	Sept 2025
	complete

	49
	RE to put forward ideas relating to reform and family help as part of the DfE funding. NB:  A new transformation group with an initial focus on reforms has been funded by the DfE and this group will consider the practical focus/products/engagement with partners that might be helpful at a regional and subregional level. 
	RE
	June 2025
	closed

	48
	CL to share reform workstreams and structures from East Sussex
	CL
	June 2025
	closed

	47
	RE to work with Southampton to set up a lunch and learn for early help workers who may be part of future family help services
	RE
	March 2025
	closed

	46
	GS to discuss via DCS group if any group action is needed where LAs are experiencing difficulties retaining the ring fenced grant for the delivery of reform with S151 and corporate taking the grant to fill overspends in children’s services.
	GS
	March 2025
	Closed

	45
	JF will look at the cohorts of LAs that have received family hub funding or are family help pathfinders to see the impact on the 9 measures in the early help dataset.
	JF
	Dec 2024
	closed

	44
	RE to email GS with the six LAs who are not submitting EH data to follow up with DCSs as they may not be aware.   Complete (not sure if GS has chased DCSs) (Buckinghamshire, Isle of Wight, Milton Keynes, Portsmouth, Southampton, West Berkshire )
	RE
	Dec 2024
	closed

	43
	HH to present the headline findings and themes from Oct 2024 National Centre for Family Hubs Conference: Shaping the future of family support
	HH
	Sept 2024
	closed
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