
 
 

SE19 SEND Strategic Leads  
Wednesday 24th September 2025 

12noon to 1:30pm 
 

 
 

Teams Link: Click here  
 

Chair: Jamie Conran, Head of SEND, Wokingham Borough Council 
 

Agenda 

Item Time Topic Lead Supporting Documents 

1 12.00pm Welcome and introductions Jamie Conran 

Agenda 
Attendance record 
Link to circulation list to be 
updated 

2 12:05pm 
National and Regional 
news/updates/issues TBC See link below 

3 12:25pm 
Overview of DfE/RIIA Regional 
Projects; including Inclusion project 

Emma Stone 
Sheelagh Sullivan 

Slides to be shared following 
meeting 

4 12:45pm Banding Tool Project Update  Nick King Slides to be shared following 
meeting 

5 1:05pm 

Regional SEND training: 
• Take Your Place Leadership 

training for third tier managers 
• Legal training from Bevan 

Brittan 
• SEND Apprenticeships 
• SEND Induction programme 

Sheelagh Sullivan 
Marian Cullen 

Slides to be shared following 
meeting 

6 1.25pm 
AOB 
• In person meeting on 19th 

November 2025 

Sheelagh Sullivan 
All  

7 1:30pm 

Close 
Date of next meeting - In person meeting on Wednesday 19th November 2025 
Dates of future meetings 
Wednesday 21st January 2026 – virtual via Teams 
Wednesday 18th March 2026 – virtual via Teams 
Friday 19th June 2026 – in person, venue TBC 
Other key dates: SEND Forum on Wednesday 8th October 2025 via Teams, 12noon to 
1:30pm 

 

Link to support agenda item 2 - https://committees.parliament.uk/committee/203/education-
committee/news/209313/solving-the-send-crisis-report-calls-for-culture-shift-and-funding-to-make-mainstream-
education-genuinely-inclusive/ 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDJmOGI0M2EtNzIzMy00NmMwLWE0NzAtZGJjZTMyMmNhOWNm%40thread.v2/0?context=%7b%22Tid%22%3a%228459d46b-1e6f-4a84-b214-6b0d49d1ddc9%22%2c%22Oid%22%3a%22535a15fc-3dda-40e8-a36a-cfc7ebe45a6e%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODU4YzMzY2MtNmRkMS00ZGViLWI0MDktNjk0NjU0NzIzMzBh%40thread.v2/0?context=%7b%22Tid%22%3a%228459d46b-1e6f-4a84-b214-6b0d49d1ddc9%22%2c%22Oid%22%3a%22535a15fc-3dda-40e8-a36a-cfc7ebe45a6e%22%7d
https://committees.parliament.uk/committee/203/education-committee/news/209313/solving-the-send-crisis-report-calls-for-culture-shift-and-funding-to-make-mainstream-education-genuinely-inclusive/
https://committees.parliament.uk/committee/203/education-committee/news/209313/solving-the-send-crisis-report-calls-for-culture-shift-and-funding-to-make-mainstream-education-genuinely-inclusive/
https://committees.parliament.uk/committee/203/education-committee/news/209313/solving-the-send-crisis-report-calls-for-culture-shift-and-funding-to-make-mainstream-education-genuinely-inclusive/

