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SESLIP SEND Young People’s Forum
Terms of Reference
December 2025

1. Purpose 
The purpose of the SESLIP SEND Young People’s Group is to enhance the voice of young people with SEND across the SE region. The aim of this project is to establish a regional network for young people to amplify their voice across the region and develop with them their role as partners in coproduction. 
The project will produce a “State of the Region’s CYP participation in SEND” (working title) report.
The project is listed in appendix 1, as set out in the SESLIP Regional Improvement Plan 2025-26. 

The project sits within DfE SEND priorities and embraces the DfE SEND enablers.

	DfE SEND Priorities:  
•	Delivering Better Value
•	What Works in SEND
•	Greater inclusion in mainstream settings
•	Reduction in high-cost placements
•	Reduction in home-to-school travel
•	Development of stakeholder partnerships 
	5 DfE SEND Enablers:
1. Co-production and relationships at the heart of the system 
2. Shared vision and evidence-informed priorities 
3. Stable and knowledgeable leadership and governance 
4. A focus on high-quality delivery of the essentials 
5. A well-organised, skilled and supported workforce



2. Reporting and Accountability
The Group reports to and is accountable to the SESLIP Steering Group, which oversees all SESLIP activity.


3. Key Priorities
The Group will:
1. Support professionals working with young people across the sector to establish minimum expectations to improve outcomes 
2. Gain an understanding of activity across the region via a survey in order to create a “state of the region” report by end of March 2026
3. Share resources currently available and provide support to create new resources as and when required 
4. Lay the ground work for a regional young people forum with a celebration event in May 2026

4. Membership and Administration
· The Group will be chaired by Adeline Gibbs NHS England, and Julie Pointer SESLIP Consultant
· The membership list and roles and responsibilities of the Group is set out below.  
· The Group will meet as a whole in September 2025, January 2026 and March 2026
· The steering group driving the activity will meet 
· SESLIP will be responsible for co-ordinating and minuting the meetings.






	Name
	Role
	Responsibilities

	Julie Pointer
	Chair
	· Facilitation of the forum and required task and finish groups 

	Adeline Gibbs 
	Chair 
	· Facilitation of the forum and required task and finish groups

	Sonia Dyal 
	Administrator
	· Admin support to group
· Support with group forum on website 




5. Review
These terms of reference will be reviewed at the end of June 2026  and updated as required. 






January 2026 
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