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Evidence Base and Referral Pathway for Speech, Language and Communication Needs (SLCN) Assessments through the Promoting Reintegration and Reducing Exclusions pathway.
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This document is shared as an example of good practice to support national learning and local adaptation. It should be used alongside local governance, information-sharing agreements and clinical/education pathways.
Executive Summary
PRRE is a prevention and diversion initiative developed by Milton Keynes Youth Justice Service (MKYJS) in partnership with Speech and Language Therapists (SLTs). It enables schools and education providers to refer children and young people who are at risk of exclusion or who are being reintegrated into education, to access timely Speech, Language and Communication Needs (SLCN) assessment and recommendations. The model supports inclusive practice, reduces avoidable exclusions and strengthens protective factors associated with engagement, attainment and safety.
	At a glance
Who it is for: children and young people identified by education settings as being at greatest risk of suspension/exclusion, managed move or reintegration breakdown.
What it provides: targeted SLCN assessment, practical recommendations for schools, and workforce training to strengthen inclusive practice.
Why it matters: SLCN is common but frequently unidentified; unmet needs can be misinterpreted as behaviour, increasing exclusion and vulnerability.
How it is delivered: a clear school-to-YJS referral route supported by information governance and consent, followed by SLT assessment and feedback.





1. Purpose and Rationale
PRRE is designed to remove systemic barriers to education and reintegration by ensuring that hidden communication needs are identified early and addressed through reasonable adjustments and targeted support. The programme is aligned to Child First practice and the prevention agenda across Youth Justice and Education.
2. Evidence Base
2.1 Prevalence and impact of SLCN
Evidence demonstrates that communication needs are disproportionately prevalent among children involved with youth justice and among those facing exclusion. Unidentified needs can reduce access to verbally mediated interventions, impact compliance, and influence perceptions of attitude and engagement. A substantial body of research has shown that between 60–90% of young people who offend present with SLCN, with 61–79% of these needs going unrecognised until they come into contact with Youth Justice Services. This evidence, highlighted by the Royal College of Speech and Language Therapists, illustrates a national pattern of unmet need, demonstrating that children often struggle for years without formal identification or support.
2.2 Exclusion, vulnerability and justice involvement
School exclusion and instability are associated with increased vulnerability, including exploitation and entry into the youth justice system. PRRE acts upstream by strengthening inclusion, stabilising placements and improving engagement. The Department for Education reported in 2018 that children with identified Special Educational Needs (SEN) made up 46.7% of all permanent exclusions and 44.9% of fixed period exclusions. Such stark disproportionality underscores a systemic challenge: without early intervention, children with SEN—including those whose SLCN may not yet be identified—are significantly more likely to be removed from mainstream education. Exclusion, in turn, is recognised as a key predictor of later criminal exploitation and offending.
2.3 Why early identification is a protective factor
Early identification enables timely support and adjustments in classrooms, supports reintegration planning, and reduces escalation to punitive responses for behaviour that is driven by unmet need.
3. Local Learning from Milton Keynes
MKYJS local data (2019–2023) demonstrates consistently high rates of identified SLCN among children and young people assessed through the service and through PRRE school referrals (between 83-96%). This strengthens the case for a systematic, school-facing pathway for targeted assessment and support.
4. PRRE Model Description
4.1 Core components
Targeted SLT assessment for referred pupils (with clear consent and information-sharing processes).
Practical recommendations and a communication plan to support classroom and home strategies and reasonable adjustments.
Training and consultation for education staff to build confidence in identifying and supporting SLCN.
Multi-agency collaboration with YJS, education, health and (where appropriate) early help and safeguarding partners.
4.2 Eligibility and referral criteria
Referrals are prioritised for children and young people who are: (a) at high risk of suspension/permanent exclusion; (b) subject to managed moves or part-time timetables; (c) being reintegrated from alternative provision.
5. Evidence-Informed Referral Pathway
5.1 Step-by-step pathway
Step 1 – Identification by setting
School/education provider uses existing pastoral/SEND processes and PRRE pre-assessment prompts to identify a pupil at high risk of exclusion or reintegration breakdown.
Step 2 – Consent and information gathering
Setting secures parent/carer and pupil consent (as appropriate) and gathers relevant supporting information (attendance, exclusion history, SEN support, concerns, strengths).
Step 3 – Referral submission
Referral is submitted to MKYJS PRRE via the agreed form and service-level agreement arrangements.
Step 4 – Triage and allocation
MKYJS/SLT triage for suitability, risk and urgency, and allocate an assessment slot.
Step 5 – Assessment
SLT completes assessment (screening/standardised assessment and functional observations as appropriate) to identify SLCN and related needs.
Step 6 – Feedback and plan
Feedback meeting and written report provided to the setting and parent / carer with recommended strategies and adjustments; signposting to wider pathways if needed.
Step 7 – Review and embed
Setting implements strategies; PRRE offers follow-up consultation/training, and outcomes are reviewed (e.g., attendance, behaviour incidents, suspensions/exclusions).
5.2 Information governance and safeguarding considerations
The PRRE pathway should operate within local information-sharing agreements, consent processes, and safeguarding arrangements. Where risk is identified (e.g., exploitation, harm outside the home), the setting and partners follow local safeguarding procedures.
6. Outcomes and Evaluation
Evaluation should include: (1) activity and reach (referrals, assessments, training sessions); (2) identification outcomes (SLCN profiles); (3) education outcomes (attendance, exclusions, timetable stability); (4) wellbeing and engagement outcomes; and (5) system outcomes (first-time entrants, exploitation indicators where locally measured).
7. Feedback from Current Education Provisions who engage with PRRE
‘It’s about working together and having conversations (about the students) and not just a tick-box exercise. The feedback meeting is totally on point – it’s about joined up working’
The PRRE Project brings a ‘fresh pair of eyes’ 
The PRRE feedback was very insightful
We find the service increasingly useful. The pupils we refer are those we see on a regular basis in Pastoral for behavioural issues. They have often received many interventions and strategies, which have had varying degrees of success. The PRRE service provides a fresh, external perspective on how we can support these harder to reach pupils. The assessment is always well received by the pupils and they are comfortable with the process. The report and follow-up meeting are very useful.
As a school, we really value your support with the students who have been assessed by you. I would say that it adds lots of value to our teaching as we can start to pinpoint where pupils may lack understanding which is where their sanctions are coming from. It also aids us in exploring all avenues before looking at alternative provisions as we can look at in house support and adjustments first. 
8. Replication Considerations for National Roll-out
Key enablers include: SLT capacity and clinical governance; clear eligibility and triage; strong education relationships; information governance; and senior sponsorship through local partnership boards. A phased implementation is recommended (pilot cohort of settings, then scale).
Appendix A: Suggested document set for roll-out
Service Level Agreement
Referral form 
Assessment report template and feedback form
Training offer outline
Evaluation framework and KPI set
Governance and risk/issue log
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