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PRRE Model Overview
Concise description of the PRRE model for decision-makers
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This document is shared as an example of good practice to support national learning and local adaptation. It should be used alongside local governance arrangements, information-sharing agreements, and established clinical and education pathways.

Executive Overview
The Promoting Reintegration and Reducing Exclusions (PRRE) model is an education-facing Speech, Language and Communication Needs (SLCN) assessment and consultation offer. It is delivered through Youth Justice prevention and diversion partnerships, with a strong focus on early identification and targeted support to improve outcomes for children at risk of exclusion.  
 
The model brings together key system inputs, including specialist Speech and Language Therapy (SLT) capacity, Youth Justice Service (YJS) coordination, and active engagement from education providers. Delivery is underpinned by clear consent processes, robust information-sharing arrangements, and access to training resources to support sustainability and workforce development.  
 
Operational delivery includes a structured pathway of triage, assessment, feedback and reporting, alongside staff training and follow-up consultation. These activities enable practitioners to identify underlying communication needs, provide tailored recommendations, and build capacity within education settings to respond effectively.  
 
The immediate outputs of the model include the completion of SLCN assessments, the provision of targeted recommendations, increased staff knowledge and confidence through training, and the implementation of appropriate adaptations within educational settings.  
 
Over time, these outputs contribute to improved outcomes for children and young people, including a reduction in suspensions and exclusions, improved engagement with education and attendance, greater stability in reintegration arrangements, and a reduction in vulnerability.

Target Cohort and Reach
The PRRE model is designed to support children and young people who are at risk of fixed-term or permanent exclusion, managed moves, or breakdown in reintegration placements.
 
The model can be delivered across a range of settings, depending on local need and capacity. This includes mainstream schools, alternative provision (AP), Pupil Referral Unit (PRU) , as well as colleges and training providers where appropriate. Local areas retain flexibility to determine the scope of delivery in line with strategic priorities.
Measures of Success
Success within the PRRE model is measured across education stability, engagement, identification of need, and wider system outcomes.  
 
Education stability is assessed through reductions in suspensions and exclusions, decreased reliance on managed moves, and fewer part-time timetables.  
 
Engagement is measured through improvements in attendance, reductions in behavioural incidents, and positive changes in pastoral indicators.  
 
From an SLCN perspective, success is evidenced through increased identification of communication needs and the implementation of appropriate support plans.  
 
At a system level, impact is reflected in improved diversion and prevention outcomes, alongside strengthened safeguarding responses, with measures defined locally to align with partnership priorities which include school’s understanding of communication needs and confidence in supporting young people with identified needs, parents understanding of need and ability to support alongside confidence in school response and increased self esteem for the child. 

image1.jpeg
K Milton Keynes
City Council




