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This document provides a structured implementation guide and accompanying Standard Operating Procedure (SOP) for establishing the Promoting Reintegration and Reducing Exclusions (PRRE) model within a new local area. It is shared as an example of effective practice to support both national learning and local adaptation. The guidance should be applied alongside existing local governance arrangements, information-sharing agreements, and established clinical and education pathways. 

Implementation Phases 

Phase 1: Mobilisation (4–8 weeks) 

The mobilisation phase focuses on establishing the strategic and operational foundations required for delivery. During this stage, appropriate sponsorship and governance arrangements should be confirmed through the Youth Justice Service (YJS) Board and local education partnership structures. Decisions should be made regarding the Speech and Language Therapy (SLT) delivery model, including whether provision will be employed directly or commissioned, alongside clear clinical governance arrangements. Information governance arrangements must be established to support lawful and ethical data sharing. Referral criteria, triage thresholds, and response times should be clearly defined, and pilot settings identified with named leads. 

Phase 2: Pilot Delivery (Term 1) 
The pilot phase focuses on testing the model within selected settings and refining delivery processes. Briefing sessions should be delivered to pilot settings to ensure understanding of the PRRE offer and confirm referral volumes. Triage meetings should review referrals, followed by assessments and the provision of written reports. Feedback meetings should be held with education staff and families to agree next steps. Initial staff training and consultation sessions should also be delivered. Baseline and outcome data should be collected to support evaluation. 

Phase 3: Scale and Embed (Term 2 onwards) 
Following evaluation of the pilot phase, services should refine referral pathways, documentation, and operational processes. The model can then be expanded to additional settings, supported by formalised service-level arrangements. A community of practice should be established alongside an ongoing training programme. Reporting mechanisms should be embedded within governance structures and aligned with commissioning cycles. 

Operational Standard Operating Procedure (SOP) 

The PRRE operational pathway provides a clear and consistent process from referral through to intervention and review. All referrals are subject to triage to determine suitability. Consent is confirmed prior to progression. Where criteria are met, an assessment is scheduled and completed. A report is produced and shared with stakeholders. A feedback meeting is held with the education setting and parent or carer to agree an action plan. Where required, a follow-up review takes place within 6–12 weeks to assess progress and determine further support. 
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