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Introduction 

This document sets out a structured approach to referral and triage within education settings and the Promoting Reintegration and Reducing Exclusions (PRRE) framework. It is shared as an example of good practice to support both national learning and local adaptation. The guidance should be used alongside local governance arrangements, information-sharing agreements, and established education, health, and safeguarding pathways. 

Referral Thresholds 

Referrals should be considered where there is evidence of escalating need and a heightened risk of exclusion or disengagement from education. This includes cases where a pupil is at significant risk of suspension or permanent exclusion, and where a managed move is being considered or has already been initiated. Referrals are also appropriate where a young person is reintegrating from Alternative Provision (AP) or a Pupil Referral Unit (PRU), particularly where there is a recognised risk of placement breakdown. Additionally, concerns relating to communication difficulties that impact learning, relationships, or behaviour should be considered as a key threshold for referral. 

Information Required at Referral 

To enable effective triage and timely decision-making, referrals must include comprehensive information. This should include pupil details such as year group and setting contact. A strengths-based overview outlining interests, abilities, and protective factors should be provided to support effective planning. Education history, including attendance, exclusions, managed moves, and timetable adjustments, must be clearly outlined. SEND information should detail SEN Support or EHCP status, alongside assessments undertaken and interventions already tried. Relevant safeguarding information, risks, and professionals involved should also be included, along with confirmation of consent and preferred communication needs. 








Triage and Prioritisation 

All referrals will be subject to a structured triage process to ensure resources are allocated effectively. Priority will be given to cases where there is an imminent risk of exclusion or reintegration breakdown. Safeguarding considerations, including potential exploitation or harm outside the home, will be central to triage decisions. The complexity of need, including neurodevelopmental needs, mental health concerns, and language considerations such as English as an Additional Language (EAL), will also inform prioritisation. Capacity will be managed transparently and equitably, ensuring fair and consistent allocation of assessment and intervention resources. 
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