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Context

i.	Milton Keynes Youth Justice Service (MKYJS) developed the Promoting Reintegration and Reducing Exclusions (PRRE) programme in response to significant evidence demonstrating that unidentified and unmet Speech, Language and Communication Needs (SLCN) are a major contributing factor to school exclusion, social vulnerability, and later involvement in the youth justice system. PRRE was designed as an early intervention model to address these needs proactively, reduce exclusions, and prevent children from entering criminal justice pathways.
ii.	A substantial body of research has shown that between 60–90% of young people who offend present with SLCN, with 61–79% of these needs going unrecognised until they come into contact with Youth Justice Services. This evidence, highlighted by the Royal College of Speech and Language Therapists, illustrates a national pattern of unmet need, demonstrating that children often struggle for years without formal identification or support. The impact of unidentified communication difficulties on a child’s education and behaviour is profound; as early as the first years of school, children with limited language abilities are more likely to experience frustration, behavioural issues, and difficulties engaging with learning. Research by Chow and Webley (2018) reinforced the strong association between low language levels and behavioural problems, while Bryan and Snow (2020) found that unmet communication needs often lead to complex emotional and behavioural developmental difficulties, increasing the likelihood of academic exclusion and subsequent contact with criminal justice agencies.
iii.	This heightened vulnerability is reflected in national exclusion data. The Department for Education reported in 2018 that children with identified Special Educational Needs (SEN) made up 46.7% of all permanent exclusions and 44.9% of fixed period exclusions. Such stark disproportionality underscores a systemic challenge: without early intervention, children with SEN—including those whose SLCN may not yet be identified—are significantly more likely to be removed from mainstream education. Exclusion, in turn, is recognised as a key predictor of later criminal exploitation and offending.
iv.	The Royal College of Speech and Language Therapists has found that effective SLCN assessment and intervention plays a protective role, helping children better understand their vulnerabilities and reducing the risk of child criminal exploitation and child sexual exploitation. Such intervention also enhances engagement with rehabilitation, improves educational and employment outcomes, and strengthens self-esteem and identity—factors known to reduce the likelihood of offending.
v.	For Milton Keynes specifically, early intervention is not only evidence based but also aligned with wider multi agency priorities. MKYJS’s Early Support Project—of which PRRE forms a central component—has been recognised by NHS England as a model of effective practice within early intervention support, reinforcing the significance and quality of the local approach. 



Project Description 

i.	The Promoting Reintegration and Reducing Exclusions (PRRE) project has been operating since May 2019. It offers mainstream primary schools, secondary schools, further education providers and The Bridge Academy alternative provision, free Speech and Language Therapy assessments. The aim is to identify additional needs in young people who are considered to be at the greatest risk of fixed term / permanent exclusions and managed moves to alternative provisions. It is available for young people aged 10 to 18. 
ii.	This project aims to help education staff identify underlying and unrecognised Speech, Language and Communication Needs (SLCN) in order to engage with young people in the most effective way. Guidance and training is also offered to staff to help prevent young people being excluded and / or placed on a managed move to an alternative provision.
iii.	This service is delivered by Speech and Language Therapists (SLTs) working as part of Milton Keynes Youth Justice Support Service. 
iv.	This project was initially funded by Milton Keynes Justice Service (YJS), the Early Intervention Youth Fund (EIYF), the Office of the Police and Crime Commissioner for Thames Valley and NHS England.  

Service Offer

Expectations of the Project
i.	A one-to-one assessment will be completed by a qualified Speech and Language Therapist using a range of formal and informal assessment resources. 
ii.	Written feedback will be submitted via a report and will include a summary of the young person’s needs and recommendations to manage any identified Speech, Language and Communication Needs (SLCN).  The SLTs will provide verbal and written feedback to the Single Point of Contact (SPOC) or designated staff member at the setting. Parents / Carers will be invited to these meetings, and it will be the responsibility of the school to arrange these. 
iii.	The SLTs will recommend additional resources that can be used by the setting to meet the needs of young people. This will include suggestions for strategies and interventions that can be used by key adults supporting the child within both learning and home environments.
iv.	SLT’s will discuss and make onward referrals locally, such as for ASC and ADHD assessment, where need is identified during assessment.
v.	Free training will be offered to all settings taking part in the project. Training will be delivered by the YJS SLTs. The training will be tailored to meet the needs of the school / young people. 
vi.	The SLTs will comply with all safeguarding, child protection and health and safety procedures. The SLTs are employed by the NHS and complete annual training on Safeguarding Children. They hold an enhanced DBS which is renewed annually. 
vii.	In line with our duties surrounding the safeguarding of young people, should any concerns be raised within a one-to-one session with a young person, the agreed process is that the Speech and Language Therapists will verbally report concerns to the SPOC at the setting (or another appropriate member of staff in their absence), followed up with an email, as well as informing the ESP Coordinator and Milton Keynes YJSS Designated Safeguarding Lead (DSL)/ Deputy Lead so that further advice and guidance can be sought. This could include completion of a Referral to Children Social Care where appropriate. 



Expectations of the School 
i.	School will review and sign the Service Level Agreement annually, identifying the member of staff to be the Single Point of Contact (SPOC) and the SENCO (if different).   
ii.	It is expected that an appropriate member of staff will complete the ‘PRRE Referral and Consent form’ for each young person. This includes discussing the referral with parents / carers and the student as well as collating their views. The referral should then be emailed to the Project Coordinator at PRRE@milton-keynes.gov.uk  who will screen the referral and allocate. The aim is to carry out the assessment within 1 term from the date of the referral.
iii.	The PRRE Referral and Consent form (see attached) enables us to check background information and to tailor the assessment to the individual student. 
iv.	A signed consent form and agreement to share information must be gained from parent / carer.  Information will be shared by the SLTs with other health and education staff involved in supporting the young person. 
v.	Any significant information pertaining to the safeguarding or risk management of a young person is to be provided as soon as possible, to the PRRE Coordinator by email PRRE@milton-keynes.gov.uk to enable a risk assessment plan to be put in place whilst the project is working with the young person.
vi.	The school is expected to prepare the student for the assessment prior to the visit, by sharing the one page leaflet entitled Explaining the Communication Assessment provided by SLTs (see attached). The expectation is that the setting will have a conversation with the student prior to the assessment to explain the reasons for the communication assessment.
vii.	It is expected that there will be a SPOC or designated staff member available to liaise with the SLT whilst at the setting. The SPOC or a member of staff who knows the young person, will be required to initially greet the SLT and be available for a debrief. 
viii.	The SLT will require a quiet room within the setting for about an hour per assessment, with access to a table and chairs. 
ix.	Following the assessment, a detailed Communication Report will be provided by the SLT and sent to the SPOC and the SENCO. It is the responsibility of the SPOC or other key staff member, to send a copy of the report to the young person and parents / carers and to share and discuss the report as appropriate.
x.	Following receipt of the Communication Report, the SPOC will arrange for key adults, including parents / carers to meet the SLT to discuss an action plan. This may be face to face or on TEAMS. 

Aims

vi.	The identification of unmet and unrecognised Speech, Language and Communication Needs (SLCN) and Special Educational Needs and Disabilities (SEND) enables young people at greatest risk of exclusions to be provided with appropriate support so that they can remain in a setting on a full-time timetable, reducing the risk of young people being exploited or becoming involved in offending.  
vii.	This project seeks to achieve a reduction in;
•	First Time Entrants into the Youth Justice System
•	Children having permanent/ fixed term exclusions
•	The use of part-time timetables 
•	Serious Youth Violence 


Research

viii.	In relation to Serious Youth Violence, research has indicated that a higher proportion of adult offenders had been persistently absent and/or excluded from school (MoJ, 2018).
ix.	Research suggests that the incidence of persistent absence, fixed period and permanent exclusions from school, among those with knife possession offences, is greater than among all comparison groups (MoJ, 2018). 
x.	2026 MoJ–DfE Linked Dataset Research, shows that Persistent absenteeism is strongly associated with later offending, including violent crime (ADR UK, 2026)
xi.	A study by the Youth Endowment Fund in 2025 found Children suspended or excluded from school are 2.5 times more likely to be involved in violence, and 4.5 times more likely to offend, than those not suspended or excluded.
xii.	Ministry of Justice Youth Knife Crime Evidence Packs (2024–2025) shows recent analysis links knife crime with social marginalisation, deprivation, and earlier vulnerabilities — areas where school absence is a known marker (MOJ).
xiii.	Research analysed by the Institute for Public Policy Research has found that the majority of UK prisoners were excluded from school (Gill et al., 2017). 
xiv.	The Centre for Social Justice exclusion tracker for spring 2024 showed a 2.2% increase on spring 2023. (Centre for Social Justice, 2024). The DfE & parliamentary briefing 2023/24 showed that pupils with SEN (without EHCP) are 6 times more likely to be permanently excluded (DFE, 2024)
xv.	A major research project (MoJ BOLD – September 2025) uses linked school and justice data to examine offending patterns among excluded children. This showed “Excluded school pupils are disproportionately represented in the adult prison population.”(MOJ, 2025)
xvi.	Exclusions involve a huge societal cost. The cost to the state of failing each pupil is an estimated £370,000 in additional education, benefits, health care and criminal justice costs across a lifetime (Gill et al., 2017). 
xvii.	It has been calculated on official estimations of numbers of exclusion, that this is a £2.1 billion cost for every year’s cohort of permanently excluded young people. Yet, given that the full extent of exclusion greatly exceeds official figures, the true cost of exclusion is likely to be many multiples of this estimated (Gill et al., 2017).

Project Coordinator Contact Details

I.	This project is coordinated by Milton Keynes Youth Justice.
II.	Contact details:
•	Email: PRRE@milton-keynes.gov.uk 
•	Phone: 01908391000
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