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Promoting Reintegration and Reducing Exclusions (PRRE) – Thames Valley Roll-Out Plan.

Milton Keynes Youth Justice Service – A phased early-intervention model for Education, Health and Youth Justice
1. Purpose, Audience and Approach
This document sets out the planned roll-out of the Milton Keynes Promoting Reintegration and Reducing Exclusions (PRRE) model across the nine Thames Valley local authorities. The plan is intended for senior service leads, education settings and health partners, particularly Speech and Language Therapy services.

PRRE is a phased and supported approach. It is designed to work within existing local systems, piloted carefully and scaled sustainably, rather than imposed as a single fixed model.
2. Programme Overview and Timeline
The Thames Valley PRRE roll-out will take place over an initial 12-month implementation period, followed by scale-up and embedding. The phased timeline below sets out what partners can expect at each stage and the level of involvement required from Youth Justice, education and health services.
Phase 1: Regional Engagement and Sponsorship (Months 1–2)
Purpose: To secure senior leadership understanding and commitment across Youth Justice, Education and Health.
Key activity: Regional briefing sessions; presentation of evidence base and Milton Keynes learning; identification of senior sponsors and leads.
Outputs: Agreement to participate in a local pilot; named leads from Education, Health and Youth Justice.
Phase 2: Local Readiness and Set-Up (Months 2–4)
Purpose: To ensure local areas are operationally, clinically and governance-ready.
Key activity: Mapping of schools/AP/FE; confirmation of SLT capacity; agreement of referral thresholds and information governance.
Outputs: Local SOP; information-sharing arrangements in place; pilot schools agreed.
Phase 3: Pilot Delivery (Months 4–9)
Purpose: To test the PRRE model locally while maintaining quality.
Key activity: Launch of referrals; delivery of SLCN assessments and reports; training and consultation for schools.
Outputs: Children assessed and supported; improved engagement and inclusion.
Phase 4: Evaluation and Learning (Months 9–12)
Purpose: To assess impact and readiness for expansion.
Key activity: Review of activity; feedback from schools and practitioners; shared learning.
Outputs: Local evaluation summaries; agreed refinements.
Phase 5: Scale-Up and Sustainability (Year 2 onwards)
Purpose: To embed PRRE as business-as-usual early intervention.
Key activity: Expansion to schools; commissioning and workforce support; community of practice.
Outputs: Sustainable delivery model; consistent practice across Thames Valley.
3. Governance and Accountability
Strategic oversight will be provided through existing Thames Valley Youth Justice partnership arrangements. Each local authority retains responsibility for safeguarding, clinical governance and operational delivery, with Milton Keynes Youth Justice Service providing implementation support and shared learning.
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