
SESLIP LEAN ACADEMY
Improving SEND & Children’s Social Care through Lean Process Mapping

Contact: 
Claire@clairewoodcockconsulting.com

• White Belt and Yellow Belt courses for confident, practical service improvement training in Lean 
Six Sigma methodology

• One and Two day courses, respectively, Teams and F2F both available on request

• Build a shared language of improvement, learn the core Lean tools, and apply them to real SEND 
and Children’s Services challenges, e.g. Local Government Reorganisation, SEND Reform 
restructuring, Annual Reviews, Complaints Process
✓ Spot waste
✓ Map processes
✓ Improve workflow

• Accessible, practical and team based

• Designed for colleagues who want to improved how work happens, not just understand the theory.

http://www.seslip.co.uk/


SESLIP LEAN ACADEMY
What Participants Learn

SESLIP Lean Process 

Mapping Academy -

Expression of Interest 

Form – Fill in form

Contact: 
Claire@clairewoodcockconsulting.com

White Belt
A clear introduction to Lean 
thinking: value, waste, flow, 
variation and the basics of 
continuous improvement.

Yellow Belt
A deeper toolkit for improving 
services: process mapping, 
problem analysis, root cause 
thinking and practical 
improvement planning.

Apply it straight away

Use real service examples so 
learning translates quickly 
into action.
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SESLIP LEAN ACADEMY
Improving SEND & Children’s Social Care through Lean Process Mapping

WHY SESLIP?
Regional collaboration
Expert SEND & CSC SMEs
Shared best practice
Practical SEND & CSC focus

Courses
White Belt (1 day Teams) pan-region
Yellow Belt (2 days F2F) bespoke LA
✓CPD certificate
✓No exam

WHO SHOULD ATTEND?
SEND Leaders
Operations Managers
Commissioning Leads

HOW IT BENEFITS
Improve system flow – Local Government 
Reorganisation 
What To Be looks like
Reduce delays & escalation
Improving outcomes for children & families
Builds sustainable improvement capability

SESLIP Lean Process Mapping Academy -

Expression of Interest Form – Fill in form
Express your 
interest here

Contact: 
Claire@clairewoodcockconsulting.com
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