
Notes from Principal Social Worker Network Meeting 11/05/2026
Attended: Annelies Henshall, Oxfordshire (Chair); Katie Smee-Giles, East Sussex; Melanie Spencer, West Sussex; Clare Poyner, Portsmouth; Jennie Oatham, Wokingham; Lori Goossen, Medway; Dora Gouveia Schofield, West Berkshire; Helen Gore, Bracknell Forest; Laura Roche, Achieving for Children (Windsor & Maidenhead); Jenni Chalk, Hampshire; Suzi Gladish, Reading; Jenny Boyd, SESLIP 
Apols: Michaela Smith, Slough; Jo Marriott, Milton Keynes; Claire Ghosh, Southampton; Diana Obreja, Kent; Anna Clarke, Isle of Wight; Kasey Senior, Surrey; Lore Riedel Brighton and Hove Ruth Ayres, Buckinghamshire; Lara Patel, DCS Reading

1. Actions and matters arising from last meeting:
1.1 Schedule session on peer improvement – paused awaiting DfE funding decision
1.2 Lara to update JB on regional priorities following the meeting on 30/01/26 – Jenny B reported that SESLIP is meeting on 22nd May which will include setting priorities for this year. Jenny will update the group at the next meeting, when our priorities can be amended if necessary
1.3 Katie to send the presentation from ES parenting forum to Jenny for circulation with the Minutes – complete
1.4 AH to invite a representative of the national PSW Network to one of our Network meetings – Annelies has completed this, but no response as yet

2. Taking stock and future planning
2.1 Reviewed the national PSW Network ToR and priorities. These include enabling connections and communications across the regional networks. Noted that the national network is in a state of transition at the moment and is no longer supported by RiP, which is making communication with the network difficult. There are supposed to be elections under way for the Chairs, with nominations open from 1st April and confirmed by June, but no one has seen any invitation for nominations. This is likely why Annelies hasn’t had a response to her request for someone to attend one of our meetings. 
Action: agreed that Jenny will liaise with Annelies and Katie to send an email to the national network asking for an update on elections and reiterating the request for one of the Chairs to attend one of our meetings. 
2.2 Discussion on what has worked well with our meetings and what would make them better:
· All particularly value the opportunity for peer support and the local updates, which provide information, learning, ideas, “soft intelligence” and shared discussions
· Presentations are valued eg feedback from Ofsted inspections, feedback from case reviews, presentation by parent carer forum and presentations on strategic and practice development. Suggestion that we could do more of those, including practice development on themes such as poverty and neglect
· Suggestion that more sharing of local policy would be helpful
· Agreed the need to keep FFP reforms and LGR reforms at the forefront of agendas over the next year, including what the latter means for local PSW roles
2.3 ToR – all agreed that the current ToR remain relevant. Agreed: to broaden the reference to social work reforms, to all reforms; add a core function of “peer support/advice, to enable us to do our roles effectively”.
· Discussion about purpose of sub-regional forums, how they differ and interact with the regional forum and the national forum. Currently there is only one sub-regional forum, which is B&H, West Sussex, East Sussex, Kent and Medway. This started in the absence of a functioning regional network and has continued as a very informal group, an opportunity for further peer support and liaison on more local matters, as they are all neighbouring authorities. They don’t have or need ToR and can be as frequent or infrequent as people want. Agreed that the priority for attending meetings is towards the full regional meeting and it is up to individual authorities to decide if a sub-regional meeting would be helpful. Agreed to amend the wording in the ToR to say that sub-regional meetings “may” take place, rather than “will”.
Action: agreement from Reading, West Berkshire and Bracknell Forest that a sub-regional meeting those authorities would be helpful and they will take forward
2.4 Positions of Chair and Vice Chair – invitations are open for anyone who would like to take over as Chair or Vice Chair. Both Annelies and Katie are willing to stay in these roles if no one else comes forward but this is an opportunity for others and Annelies has been acting as Chair for some years. Claire offered to step into the Chair role if needed, although she has already been in this role so doesn’t want to take away the opportunity for someone else. 
Action: Annelies, Katie and Jenny will consider further outside the meeting and arrangements can be confirmed at the next meeting.



3. LA plans regarding national career development proposals
Discussion took place about the DfE intentions about the new proposals. General agreement that the proposals are confusing and open to different interpretations, which is not helpful. There is a tender out for delivery of the ASYE programme, but it isn’t clear whether this the training is to be delivered externally or whether there will be generic materials to be delivered locally. Several members have attended DfE consultation meetings on this but are no more the wiser. Further guidance has been promised, but uncertain when that will appear. This uncertainty is impacting on the development of the Lead Child Protection Practitioner role.
Action: Jenny will liaise with Annelies and Katie to draft a letter to DfE asking for clarification

4. News and feedback from LA’s, with a focus on development of the LCCP role

4.1 Oxfordshire – awaiting publication of JTAI which took place some months ago. Publication delayed by local elections. Extending the FFP test and learn including LCCP’s who are proving beneficial. Just about to pilot single assessment.
4.2 Wokingham – huge restructure underway to prepare for FFP. Bringing staff together in 10 pods, extending from Early Help through to leaving care. Only standalone services remaining will be CWD, care leaving hub and fostering. A lot of work underway to support staff through the changes, with the main vulnerability being that there will be a lot of new managers. There will be 11 staff in each pod, each with a Pod Manager and Deputy Manager. Majority of social care staff will be social workers, with 1 EH worker and a service delivery worker. 
4.3 Portsmouth – going live with new FFP structure in August. Retaining separate CLA service. Have opted for higher proportion of non-SW qualified staff against SW staff – around 50/50 - in each hub area. Focus on developing values and culture, particularly with the social work managers who will be managing non social work staff. Lot of work going into Family Group decision making. Working on alignment of case management system. Have developed a long-term workforce strategy – Claire is able to share this once it has been signed off. 
4.4 Hampshire – had a focused visit on care leavers, awaiting publication, pleased with how it went. Potential change in political leadership following local elections. Have seen 37% rise in CP work, this followed a drop in numbers after the introduction of the Family Hub model. Now have going home workers in each locality which is going well.
4.5 Reading – has launched 4 Family Hubs. Has amended workflow. Launching Family Safeguarding Model. Had an Ofsted Monitoring visit and awaiting outcome. The Local Safeguarding Board which had comprised of Reading, West Berkshire and Wokingham is being disaggregated, so further changes happening.
4.6 Windsor & Maidenhead – in 3rd week of SEND inspection. Restructure underway in preparation for FFP, Family Hubs launching next week. Laura has been interim PSW and a permanent PSW is starting soon, who will be joining the network.
4.7 West Sussex – Family Hubs launched 1st April. Mapping of services and teams underway in preparation for FFP, this is proving challenging due to differing views about structures. Melanie is now leading on FFP and is recruiting a member of staff to focus on staff support during transition as there is a huge amount of anxiety. Conversations underway about the extent of partner access to Mosaic. Developing Family Network meetings. Local elections left the authority in No Overall Control. Still awaiting decision on LGR.
4.8 East Sussex – recent elections left the council in No Overall Control, with a surge for Reform, however no change in Leader. Halfway through FFP pilot in Eastbourne which is going well. Piloting earlier transfer point from CiN/CP services to Children in Care, to transfer at point of court proceedings. Family Network meetings progressing. Heading home work embedding. Participation work going well.

5. Sub-regional/national PSW update – see above for national update, there hasn’t been a recent meeting of the sub-region. 

6.  DCS/SESLIP update
· No update yet from DfE re level of funding for SESLIP activities. Support to the PSW Network will continue regardless. 
· A new Targeted Support prospectus has been launched. This now includes an offer of coaching or mentoring, which is open to all. There is also to be a LEAN academy, LEAN being a data-driven, team-focused methodology for business improvement.
· SESLIP is running a Women in Leadership course. Each LA has a certain number of places, with nominations for those closing today. Any places remaining will then be open to anyone, so if anyone is interested, they should speak to their manager. 

Next meeting: 7th July 2.00 – 4.30 pm
                


