
Notes from Principal Social Worker Network Meeting 14/10/25 
Attended: Annelies Henshall, Oxfordshire (Chair); Katie Smee-Giles, East Sussex; Diana Obreja, Kent; Melanie Spencer, West Sussex; Helen Gore, Bracknell Forest; Victoria Clottey, IoW; Anna Clarke, Isle of Wight; Clare Poyner, Portsmouth; Kasey Senior, Surrey; Rachel Bedford, Wokingham; Jenni Chalk, Hampshire; Suzi Gladish, Reading; Ruth Ayres, Buckinghamshire; Jenny Boyd, SESLIP
Apols: Lara Patel, DCS; Lore Riedel Brighton and Hove; Michaela Smith, Slough; Lori Goossen, Medway; Stuart Webb, Southampton; Emily Hutton, Milton Keynes; Shungu Chigocha, Windsor & Maidenhead
1. Matters arising from previous meeting:
1.1 Teams Chat: Annelies is unable to arrange Teams Chat from Oxfordshire due to organisational restrictions. Discussion about whether a WhatsApp group would be an alternative, but some local authorities don’t permit whatsapp. Action: Katie to attempt to set up a Teams Chat group from East Sussex. 
1.2 ToR: Have been circulated. Action closed.
1.3 Dates of meetings for 25/26 – invitations were sent out, however Jenny’s Teams app has developed a bug, meaning that those invitations will need to be cancelled and new invitations issued. Action: Jenny to send out cancellations and arrange new invitations. Everyone needs to retain the meeting dates in their calendars in the meantime. 
1.4 Communication between PSW network and DfE – Lara took this up within DfE, will need to see whether this impacts on future meetings. Action closed. 
1.5 SESLIP Black & Global Majority network project - Jenny has had a meeting with the researchers, see item 2 below. 
1.6 Communication from SESLIP – Jenny has started to send out regular updates from SESLIP. Feedback from the group was that this is welcomed, even though it means that some members get duplicate info, depending on whether the information is effectively cascaded by their AD/DCS.
1.7 Guidance on becoming involved in regional support work – Jenny raised the possibility of a preparation session/material on regional support with colleagues in SESLIP. A package is being developed and Jenny could potentially share that within a future PSW meeting Action: Jenny to hold session on peer improvement at a later meeting, date to be agreed (possibly January?)

2. Black and Global Majority workforce development and supporting recruitment and retention of International Social Workers. 
2.1 SESLIP BGM project 
Devika had planned to attend the meeting today but unfortunately had IT difficulties. An overview of the project was circulated with today’s agenda. The project is being overseen by Kevin Kaseven, Director in Kent CC and is being conducted by two researchers, Devika Menon and Hillary Masururwa. The project has been going on for some time but has been delayed by difficulties in obtaining the requested information.
· Project aim - develop a regional network with a focus on improving the experiences of BGM social workers and managers. The initial project for this network will be to explore ways to improve experiences of leadership and management for BGM workers.
· Methodology – 1) Understand regional workforce trends through analysis of HR data over at least 5 years 2) Capture lived experiences of BGM staff via survey and in-depth interviews with the aim of understanding both the positives and the negatives 3) Co-develop practical and sustainable solutions through codesigned workshops with senior leaders and BGM colleagues to identify actions leading to solutions alongside development of a self-assessment framework
· The researchers are keen to develop a closer relationship with the PSW network to identify the barriers to LA engagement with the project and find solutions.
In discussion members noted that there is a strong commitment across all their LAs to the experiences of BGM staff and acknowledgement that this is an urgent and overdue issue. Everyone agreed that having a regional approach had added benefits to the purpose of the WRES. It was also noted that: 
· Obtaining the requested HR data was challenging, it may not be readily available in the form required or may be out of date.
· There are overlaps with the project and with the WRES, which some LAs are engaging in, but each require slightly different information/tasks, which can lead to confusion and administrative burdens, especially in small authorities where this burden may fall on people who have many competing demands
· Despite efforts from the SESLIP project team to communicate the proposal widely and gain engagement, the information has not necessarily been cascaded as envisaged. Only around 5 LAs of those present were aware that their authority was participating. It was also noted that only about 5 LAs (not necessarily the same ones) were participating in the WRES.
· The delays in progressing the project are concerning and agreement that there is an urgent need to find a way forward, however it doesn’t seem realistic to continue with the current methodology. It may be for instance that authorities could engage with the survey and interview elements but not provide the requested data.
Action: Jenny to contact Devika to give feedback from the meeting and investigate workable solutions. Jenny to invite Devika to the next meeting to support engagement with the PSW network, but solutions need to be identified before that.

2.2 Overseas recruitment and support to internationally qualified workers

Discussion took place about the benefits and the challenges in overseas recruitment. A number of LAs now have some years experience of this and have obtained key learning about best approaches:
· If budgets allow, optimal recruitment takes place when the reps from the LA travel abroad to conduct interviews, alongside being supported by an experienced agency.
· A bespoke induction and training programme needs to be developed, including attention to support infrastructure eg housing, access to cars, support around social, financial and educational systems. 
· Workers need to be viewed and treated in the same way as ASYEs, regardless of their length of service and experience in their country of origin, whilst being afforded respect and acknowledgement for their unique skills and knowledge.
It is difficult to provide accurate data on retention levels as HR departments don’t gather specifics on overseas recruited workers, however, anecdotally LAs report good retention overall, although this could be linked with visa requirements.
Most LAs are reducing use of overseas recruitment due to resource restraints (money and time), but there is now within the region considerable experience so if any authority would like any support this is available. Authorities with good experience are West Sussex, Oxfordshire and Surrey. 
3. Local, regional and national PSW update, including work on reforms
All present gave updates on key issues within their LAs, to be noted:
· East Sussex has had a focused visit on CiN/CP since the last meeting and Katie will provide some detailed feedback on that at the next meeting. Katie gave a presentation (circulated at the meeting) on the progress of FFP transformation in East Sussex. This was highly informative, particularly the areas related to parental engagement, which people would like to know more about. Action: Katie to present on the East Sussex parenting forum at a future meeting (probably January)
· Victoria (Isle of Wight) is handing over to Anna Clarke, who is the permanent PSW. Thanks are extended to Victoria for her positive contribution to the network and good luck for whatever she is moving on to!
· B&H (Lore not present) is currently undergoing a JTAI and it would be good to get an update on that from Lore at the next meeting Action: Jenny to ask Lore to update at the next meeting.
· Local authorities continue to focus on transformation activity in line with FFP, most are holding back on implementation of the MACPT element. Alongside FFP transformation West Sussex is developing a trauma informed approach across its services.
· Work in Reading is heavily focused on implementation of its improvement plan following the JTAI earlier this year.
· Unsure whether Shungu remains as PSW in Windsor & Maidenhead, as Jenny didn’t get a response from her following the last meeting. If Shungu has moved on, this leaves a gap in the link between the region and the national PSW network as Shungu was a member. Action: Jenny to enquire. 
· Question raised about whether health authorities have registered any response to FFP, in particular a concern about the health contribution to the MACPT, as Diana (Kent) had heard this may be the case. No one had heard this. Action: Jenny to try to investigate via ADCS.
· Question raised about whether authorities are developing any policies or practice guidance around mandatory reporting – nothing identified.
4. SESLIP update
Jenny gave a further update on SESLIP Targeted Support programme One CSC project is in development, initiated by East Sussex. This will be a peer review of thresholds looking through the lens of safe uncertainty, involving East Sussex, West Sussex, Brighton & Hove, Portsmouth and Southampton.

Next meeting: 25.11.25 10.00 – 12.30. Provisional agenda items: attendance from SWE; Use of AI in CSC; feedback from inspection – East Sussex and B&H.

Jenny Boyd
SESLIP Consultant & PSW Network Convenor
 

