
Notes from Principal Social Worker Network Meeting 23/01/26
Attended: Annelies Henshall, Oxfordshire (Chair); Katie Smee-Giles, East Sussex; Melanie Spencer, West Sussex; Helen Gore, Bracknell Forest; Claire Ghosh, Southampton; Clare Poyner, Portsmouth; Kasey Senior, Surrey; Jenni Chalk, Hampshire; Lore Riedel Brighton and Hove; Ruth Ayres, Buckinghamshire; Suzi Gladish, Reading; Laura Roche, Achieving for Children (Windsor & Maidenhead); Lara Patel, DCS Reading; Jenny Boyd, SESLIP 
Apols: Diana Obreja, Kent; Michaela Smith, Slough; Lori Goossen, Medway; Emily Hutton, Milton Keynes; Anna Clarke, Isle of Wight Dora Gouveia Schofield; West Berkshire
1. Matters arising from previous meeting:
Meeting dates for March and the first half of 26/27 - complete 
1.1 Jenny to liaise with Annelies and Katie on meeting dates for March and the first half of 26/27 - complete 
1.2 Schedule session on peer improvement – carry forward.
1.3 Katie to present on East Sussex parenting forum – scheduled for next meeting 26th March
1.4 Clarification on Windsor & Maidenhead PSW position – complete. Shungu has now left her position, Laura Roche is in the role on an interim basis.
1.5 Kate Metcalf (SWE) to send a copy of the EDI findings report to Jenny and provide further feedback from the SWE head of EDI – complete. Kate has sent a further update to Jenny, which will be sent out with the notes of this meeting.
1.6 Kate Metcalf to follow up suggestion of adding summary page on SWE website re differences and alignment between SWE/DfE/BASW – complete. Kate has raised with the relevant person, awaiting response.
1.7 Clare P to circulate Portsmouth’s draft practice guidance around use of AI in CSC for info and comment – complete.

2. DCS update 

2.1 Lara Patel gave an update from the regional DCS group. A meeting is taking place this Friday (30th) around setting regional priorities for the next year. Laura will update Jenny following the meeting, but inevitably savings will be one of the priorities. 
2.2 A further announcement re SEND White Paper is expected on 9th Feb, including around the funding of LA deficits.
2.3 FFP - there has been a pause in the implementation of MACPTs due to the need for further consideration by House of Lords. This is welcome, however Lara suspects that it will be a pause only and implementation will follow.
Action: Lara to update JB on regional priorities following the meeting on 30/01/26.

3. Feedback from KS, Surrey re SS case review
Kasey gave an overview of the feedback from the case review which led to discussion. 
Key points:
· Raises issue about working with children under SOs, including in cases where a CO had been requested. Can be a tendency for these children to be viewed as “lower priority” and not given a high level of scrutiny, management oversight and multi-agency oversight. May be designated CiN despite the fact that meeting the threshold for a SO means that there is actual or likely significant harm. 
· The same applies to S7 assessments, which may be given to less experienced staff, but which can be extremely complex.
· Noted an issue about exercise of professional curiosity, including in relation to the significance of cultural identity and the wider family. Noted that SS was treated differently within her family including her wearing Muslim dress, which prevented injuries being visible. The use of Social Graces is being promoted as a valuable way of positively challenging perceptions and assumptions. 
· Noted impact of inter-sectionality
· Importance of considering the history and life experiences of new partners (in this case SS’s stepmother)

There is a learning event taking place with Bracknell Forest in March and Kasey and Helen can feed back further following this event.

Action: KS to circulate a learning briefing following this meeting.

4. Use of AI in children’s social care

Discussion took place about what is happening across the LAs. 

· Portsmouth – CP had completed the guidance, but this is now on hold following corporate intervention. This is a theme across LAs – can be a disconnect between CSC and corporate centre.
· Surrey, Portsmouth and East Sussex have developed policies and are happy to share with others.
· Magic Notes – being used in B&H (trial), Windsor & Maidenhead, about to launch in Hampshire (Hampshire has produced guidance on use) and East Sussex. Experience to date is that it saves significant SW time writing up notes. In Windsor & Maidenhead there was valuable feedback from Ofsted on the quality of recording. A couple of local authorities have heard senior corporate rumblings about saving time could equate to a reduction in SW posts required, other LAs have successfully combatted this suggestion. It remains a risk given that in most organisations using AI effectively is equated with savings. Need to emphasise that within CSC the importance is the impact on children and families – promoting relational SW and providing greater accessibility and transparency to families. Over time improved practice will result in reduced costs (less children in the system, more children worked with at lower level) but this is not a simple or quick fix. Also noted that Magic Notes is an expensive resource – need to ensure that you are only paying for what you use.
· View expressed that new SWs need to learn how to record well independently before using co-pilot.
· Suggestion from K S-G that this network could issue a joint statement for the DCS group about the use of AI including the risk of it being seen as a way of reducing SW posts. Agreed that it would be good to find out if the national PSW network has considered this, also if a statement is considered would need to pass this by Lara first.
              Action: AH to check with national PSW Network about whether there is a      statement being planned

5. News and updates from LAs – key headlines
· Bracknell Forest – ILACS took place before Christmas, report being published this Wednesday. HG can feed back next meeting. 
· East Sussex – On week 2 of Family Help pilot, appears to be going well.
· B&H – planning redesign. Trialling alignment of Family Hubs with Family Help teams.
· West Sussex – positive outcome from Ofsted focused visit, letter published on 12th Jan. Has felt positive in further moving West Sussex away from its challenging years of special measures. Hoping that the implementation of FFP will lead to development of FGCs locally.
· Hampshire – expecting Ofsted for ILACS. Long standing DCS is leaving in March. FFP – focusing on development of single assessment.
· Surrey - not focusing on development of MACPT but on Family Help. Trying to pace changes to align with LGR (April 2027) to avoid 2 major restructures at once. Running a pilot already and assessing elements of that to help with Family Help design. 
· Windsor & Maidenhead – getting structures in place in readiness for FFP. Will be having a focused visit on children in care.
· Reading – has launched Family Safeguarding. Awaiting monitoring visit re JTAI. Finding change in requirements re case management reporting challenging. About to launch Family Hubs.
· Oxford – having JTAI on CSA. In 3rd week of FFP pilot.

6. National/sub-regional update
6.1 AH attended a national PSW meeting: 
· The national network is updating its priorities and launching a national ToR. It will be important to ensure that our own priorities and ToR are aligned with this. Priorities include anti-racist practice, transitions and reforms. 
· DfE is supporting continuation of ASYE programme through 26/27.
· National health check no longer supported – unclear where this leaves LAs. 
· HG raised that she had heard that the review of practice standards was on hold – others did not know about this.
Action: HG to find article where she read this and send to Jenny for circulation. 
· There is a PSW/DfE meeting taking place tomorrow. Some people are not on the contact list for PSW national network – this can be sorted out via Research in Practice. Contact details: PSW Network | Research in Practice; pswnetworks@researchinpractice.org.uk
· The national network would welcome a regular update from each regional network.
Action: AH and K S-G to discuss with Jenny how that might work.
6.2 K S-G reported on a recent sub-regional workshop held across East Sussex, West Sussex, Brighton and Hove, Portsmouth and Southampton. This looked at the management of children on the threshold of CiN/CP using the lens of safe uncertainty. This was a valuable experience which has the potential for rollout to wider groups of staff. 

           7. SESLIP update 
                Short of time for this, but JB reported that she is attending a national care     
                leaver network meeting tomorrow on behalf of SESLIP and will report   
                back to the group. 
                             Next meeting: 26.03.26 9.30 – 12.00 

             Jenny Boyd
             SESLIP Associate & PSW Network Convenor

