
Notes from Principal Social Worker Network Meeting 26/03/2026
Attended: Annelies Henshall, Oxfordshire (Chair); Katie Smee-Giles, East Sussex; Melanie Spencer, West Sussex; Diana Obreja, Kent; Anna Clarke, Isle of Wight; Clare Poyner, Portsmouth; Kasey Senior, Surrey; Lore Riedel Brighton and Hove; Ruth Ayres, Buckinghamshire; Jennie Oatham, Wokingham; Jenny Boyd, SESLIP 
Guest presenters: James Goulding and Lee Crouch from East Sussex Parents Forum
Apols: Michaela Smith, Slough; Lori Goossen, Medway; Emily Hutton, Milton Keynes; Dora Gouveia Schofield, West Berkshire; Helen Gore, Bracknell Forest; Claire Ghosh, Southampton; Jenni Chalk, Hampshire; Suzi Gladish, Reading; Laura Roche, Achieving for Children (Windsor & Maidenhead); Lara Patel, DCS Reading

1. Presentation by and discussion with East Sussex Parents Forum
The meeting opened with James and Lee from East Sussex Parents Forum, alongside K S-G, giving a presentation about the parents forum in East Sussex, which is made up of and works with, parents whose children have had involvement with children’s social care, as children in need, children subject to child protection plans or children subject to care proceedings/being cared for. This was followed by a Q&A which focused on how to go about setting up a forum that works, as opposed to being, or being perceived, as tokenistic. Key points:

· Essential to have a strong “scaffold” to support parents who are involved (eg existing source of support)
· Avoid imposition of a pre-determined structure (Katie used the Lundy model of participation as a guide)
· Be aware of terminology – terms such as “parent consultation group” or “parents advisory board” may be off-putting
· When they work, forums can be immensely valuable to parents as a source of support, helping to build confidence and providing skills such as public speaking, advocacy and provision of peer support. These were unanticipated “side effect bonuses” found in the East Sussex forum
· Professionals supporting or facilitating the forums need to be keenly aware of the possibility of conflict of interest/confidentiality and know when to step out of forum meetings and conversations
               Action: Katie to send the presentation to Jenny for circulation with the 
               Minutes

2. Matters arising from previous meeting:

        2.1 Schedule session on peer improvement – carry forward.
        2.2 Katie to present on East Sussex parenting forum – complete
        2.3 Lara to update JB on regional priorities following the meeting on 30/01/26 –    
                carry forward
         2.4 KS to circulate a learning briefing re the Surrey Case Review following this  
                meeting – complete
        2.5 AH to check with national PSW Network about whether there is a statement    
                being planned on the use of AI in CSC – complete. There is no statement 
                planned at this stage
        2.6 HG to send article on review of practice standards to Jenny for circulation –  
                complete. Superseded by DfE announcements on ASYE/Social Work   
                education and practice standards
        2.7 AH and K S-G to discuss suggestion of regional PSW updates to the national 
               network with Jenny – carry forward. Agreed that AH would invite a  
               representative of the national PSW Network to one of our meetings and a 
               discussion could take place from there around providing updates. AH has 
               sent dates of meetings to the network and awaiting a response.

3. News and feedback from LA’s, with a focus on development of the single assessment  
· Portsmouth: outcome of LGR options was announced yesterday. Portsmouth will be doubling in size and absorbing part of Hampshire. This will go live from 2028. This will have major implications but focus currently is still on embedding family help structure. CP noted that RiP has developed a helpful learning module for Family Help workers and managers Supporting Family Help Lead Practitioners | Research in Practice
· Kent: is running into challenges with FFP implementation due to size of county. Awaiting LGR decision.
· West Sussex: awaiting LGR decision. Focus is establishing framework for family network meetings (no existing FGC structure) and agreeing single assessment. West Sussex has agreed a draft AI statement which Melanie can share with the group on the condition it is not forwarded on.
· Surrey: is ahead in terms of LGR go live, new structure will be in place in April 2027, with 2 authorities created. This is having a huge and potentially de-stablising impact, from senior leadership down. Surrey has agreed draft AI statement and again Kasey can share with the group on condition of not sending on.
Action: MS & KS to send draft AI statements to the group. Please do not onward circulate
· Bucks: redefining its practice model, focus on strength-based model. There are reservations about establishing MACPT. There has been less focus on FFP, which is being managed by a separate reform team.
· B&H: along with West Sussex, LGR decision is awaited, delayed by Ministry needing to review agreed options. This is leading to a lot of anxiety in the system. FFP restructure continuing – re-establishing 4 geographical areas. Aiming for light touch MACPT. Noted a dissonance between the single assessment and the requirements of management reporting. 
· Wokingham: LGR is not greatly impacting. Focused on FFP with a whole service redesign extending from Early Help through to children we care for. Planning to reintroduce FGC’s which were previously abandoned. Unusually, has growth in staff group. Working with Foundations on evidence-based practice. Awaiting ILACs.
· Oxford: Is introducing FFP through test and learn in one part of the county, including MACPT, so far all seems well. Single assessment design is progressing, including reviewing pathfinder examples. Is bringing FGC in house and introduction of family network meetings is going well. Had JTAI and awaiting response, publication delayed until May due to local elections. Lore noted that B&H has just completed its partnership response to their JTAI from last summer and offered to share this with Annelies if helpful. 
· IoW: implementing Family Safeguarding Model and will integrate this with FFP reforms. Untouched by LGR but has received a hard funding settlement. Has had focused visit on care leavers. 

4. Query re safeguarding training offer to social care workforce
Jennie (Wokingham) requested information about other LAs level 3 safeguarding training as she is responsible for overseeing this and is finding it hard to decipher what it should look like. Discussion took place, LA offers vary within the broad context (Level 1 – universal; Level 2 – those working directly with children; Level 3 – advanced direct practice; some authorities also provide a level 4). Anna shared the training offer from IoW:  L-D-25-26-promo-leaflet-August-2025.pdf
 Annelies and Ruth recommended an external trainer for level 3/4 – Sam Tarling, who can be found on LinkedIn. 

5. National/sub-regional update
5.1 Annelies reported that there is a change to the funding of the national PSW Network. DfE has ended the partnership with RiP and will be naming a new partner over the next few months. There may be some interruption in communication whilst this is happening, so it is important for any new PSWs to ensure they are plugged into the network. Currently this is via RiP: PSW Network | Research in Practice; pswnetworks@researchinpractice.org.uk, but after the arrangement ends this will temporarily be via DfE, see attachment to minutes for contact details. 
5.2 Annelies noted a Community Care article about the new Social Work Career Development offer: DfE to fund social work career development offer
5.3 Jenny reported that DfE is changing the way that it provides support to regions and authorities. It is ending the current system of Advisers and Commissioners and will be replacing with new arrangements from June this year. 
        6.   SESLIP update: 
            6.1 Jenny reported that the DfE funding for SESLIP, particularly for the CSC  
                   Targeted Support Programme, is under review. The focus for any support  
                   provided is to be the implementation of FFP. At present it isn’t known what the 
                   impact of that will be and Jenny will keep people updated.
            6.2 National Care Leavers forum: Jenny attended this in February on behalf of  
                   SESLIP. There   was discussion about each authorities Local Offer. It appeared  
                   that several regions have regional care leaver service groups. SESLIP is 
                   unaware of any such group covering the Southeast and Jenny has enquired 
                   about whether authorities would find this helpful/workable. Diana (Kent) 
                   reported that there is a sub-regional group in place for part of the region 
                   (SERG), covering West and East Sussex, B&H, Portsmouth, Hampshire and 
                    Surrey. Jenny will make further enquiries.          
7. Notice of items for next meeting:
· Review of Terms of Reference (and alignment with National Network PSW ToR and SESLIP priorities)
· Confirmation of Chair and Vice Chair for 26/27
                     If anyone has any items that they would like to timetable a discussion on,  
                     please send to Jenny. Katie (East Sussex) has suggested that it could be 
                    useful to look at the role of the PSW in Ofsted inspections, so this will be 
                    added to the forward plan.

                    Next meeting: 11.05.26 10.30 – 1.00 

     Jenny Boyd
     SESLIP Associate & PSW Network Convenor

