
Notes from Principal Social Worker Network Meeting 07/07/2026
Attended: Annelies Henshall, Oxfordshire (Chair); Katie Smee-Giles, East Sussex (Co-Chair); Melanie Spencer, West Sussex; Dora Gouveia Schofield, West Berkshire; Helen Gore, Bracknell Forest; Jenni Chalk, Hampshire; Suzi Gladish, Reading; Jo Marriott, Milton Keynes; Kasey Senior, Surrey; Diana Obreja, Kent; Ruth Ayres, Buckinghamshire; Lara Patel, DCS Reading; Jenny Boyd, SESLIP 
Apols: Clare Poyner, Portsmouth; Michaela Smith, Slough; Claire Ghosh, Southampton; Anna Clarke, Isle of Wight; Lore Riedel Brighton and Hove; Jennie Oatham, Wokingham; Lori Goossen, Medway; Kiren Khutan, (Windsor & Maidenhead)

1. Actions and matters arising from last meeting:
1.1 Schedule session on peer improvement – continue on pause awaiting SESLIP/DfE funding decision. Funding has been received for core SESLIP activities (including support for PSW Network), but decisions not yet made on nature of support work
1.2 Lara to update JB on regional priorities following the meeting on 30/01/26 – on agenda as part of Lara’s update
1.3 Request update from national PSW Network on elections and a rep from the network to attend our meeting – complete, elections have just been announced and will be completed in September. Request for a rep to attend a meeting will follow
1.4 Reading, West Berkshire and Bracknell Forest to consider establishing a sub-regional PSW forum – complete, respective members will decide if they want to take this forward
1.5 Consider arrangements for Chair/Vice Chair – complete. Katie will take over as Chair from the next meeting in September. Thank you to both Ruth and Dora for putting themselves forward for Vice Chair. Ruth was slightly quicker with her hand up! So Ruth takes over this role. 
1.6 Send letter to DfE asking for clarification about national career development proposals – complete. A response was received and has been circulated. It did not provide any clarity and is on today’s agenda 

2. DfE standards for LCPP’s and discussion of development proposals – sharing responses, views, proposals and updates on MACPTs 
All present expressed continued frustration and concern about the lack of clarity from DfE regarding the reforms, including the recently published standards. The DfE proposals currently being consulted on include an expectation about LCPPs being expected to chair conferences. This has caused additional disquiet for many, with some already finding or expecting to find that this will deter people from applying for the role. See link: Lead social workers to be required to chair case conferences - Community Care
The consultation also includes a proposal to merge targeted early help into statutory S17 services.  . Scope of statutory children's social care to expand - Community Care

The significance of the proposals, accompanied by lack of flexibility about the implementation of the reforms are causing difficulties and concerns

On the other hand, Jo (Milton Keynes) reported that Milton Keynes had fully implemented reforms a couple of months ago. They were fortunate in that they had correctly anticipated some of the DfE proposals and chairing is part of their LCPP role.  The redesign had caused significant disruption but things were now beginning to settle. 

Information was shared amongst those present about the proposed grade for LCPPs. This varied between Team Manager and Deputy TM/Senior Practitioner grade. Questions were raised about the relationship between TMs and LCPPs if LCPPs were taking on chairing Strategy meetings and CPC s. Kasey (Surrey) reported that they had agreed a JD for LCPPs, this could potentially be shared with others, but in view of the DfE consultation may now need revisiting.

All present agreed that regardless of individual LA positions, there was a communication problem with DfE. The DfE/PSW Network meetings do not help – agendas are not circulated in advance and there is very little chance for debate and questions. This has been raised before and Lara had fed this back to her DfE link, but there has been no improvement.
Action: agreed that a further email would be sent from this group to DfE, expressing concerns. This will be drafted by Katie, Ruth, Annelies and Melanie with Jenny’s support and shared with the group before sending. Lara is willing to add her endorsement.

3. DCS/SESLIP update

Lara reported back on recently agreed SESLIP priorities for this year: 

I. SESLIP to develop a single regional improvement narrative across all major reforms (CSC, SEND, Education etc)
II. Both SESLIP and Home+Future to increase sub-regional collaboration to reflect emerging system footprints.
III. SESLIP to focus on practice, innovations, and building relationships between LAs whereas Home+Future to focus on data, sufficiency, market management and commissioning.
IV. SESLIP to strengthen partnership working with health, education and police particularly at a subregional footprint and focused on the agendas that are important to partners.
V. SESLIP to expand peer learning, workforce development and shared improvement activity connecting with the LGA offer.
VI. Clarify the future roles of SESLIP and Home+Future (especially relating to education/SEND and fostering where there are seen to be overlaps) and strengthen the South East's collective voice

Support for the BGM workforce continues to be a priority, with the BGM project, led by Kevin Kasaven from Kent. Lara reported back on a specific project that Reading has been involved in as part of the SESLIP BGM work. This has been challenging and positive and is progressing to a new phase. Suzi has been very involved with this. The BGM project group has just reported back on its work. It was agreed that it would be very helpful to have feedback on this presented to a network meeting, Suzi could potentially contribute to this from Reading’s specific perspective.
Action: Jenny to invite the researchers to attend a meeting to feed back on the SESLIP wide BGM project

4. News and feedback from LAs including any national and sub-regional updates

4.1 Oxfordshire – LGR decision next week. Families First redesign going well, focus on FNMs. Continuing with rollout of AI, co-pilot popular and also have BEAM.
4.2 Hampshire – focus visit on care leavers now published. Pleased overall, some things to focus on. Have had the first incident of needing to invoke HR procedures with respect to misuse of AI. This led to others reporting the first incidents of misuse of AI by members of the public, including a false report of abuse by a child using AI generated photos
4.3 Reading – focus is on rollout of family safeguarding.
4.4 East Sussex – rolling out CSA learning from Centre for Expertise. Noted that this learning and development offer will be particularly helpful for MACPTs and the e-learning can be shared with partners. Trialling Magic Notes (now known as BEAM). Participation work going well and will align with new requirement for parental advocacy within S47 investigations.
4.5 Kent – changing policies and procedures to align with FFP. Changing management information system. Had a difficult inspection re care leavers. Currently in SEND inspection.
4.6 Milton Keynes – implemented FFP on 4th May. Strong focus on AI. 
4.7 Surrey – implementing FFP in November. LA being separated into East and West in April 2027. There will be two PSW roles. Adopting BEAM.
4.8 Bracknell Forest – focus on FFP. Helen fed back about the new PCFs from BASW on use of AI and agreed to circulate a Co-Pilot summary for the group
Action: HG to circulate summary

5. Confirmation of dates for meetings for remainder of 26/27
The next meeting is already scheduled for 14th September.
November meeting – either 16th 9.30 – 12.00 or Friday 26th 10.00 – 12.30. People were divided about which was best, so Jenny will circulate to the group and gauge which is best for most people
January meeting – agreed 29th Jan 10.00 – 12.30
March meeting- agreed 22nd March 9.30 – 12.00

6. Potential future agenda items
· BGM workforce feedback
· PSW role in inspections
· Neglect and poverty – to link with the thematic analysis recently published by the Child Safeguarding Practice Review Panel
Next meeting: 14th September 2.00 – 4.30
                


