SESLIP Quality Assurance Leads Minutes

	Date: Monday 23rd March 2026




	Next Meeting: Monday 22nd June 2026 – 14:00-16:00



	AGENDA – DD.MM.YYYY

	Item No.
	Time
	Item Description
	Lead
	Papers

	1. 
	14:00-14:05
	Introduction & Apologies
	Chair
	

	2. 
	14:05-14:10
	Review Action Log
	Chair
	

	3.
	14:10-14:30
	National Ofsted Issues
	Chair
	

	4.
	14:30-14:50
	CP/IRO/LADO Feedback 
	Sharon Martin
	

	5.
	14:50-15:10
	How are challenges managed when working with middle class families?
	All
	

	6.
	15:10-15:40
	Quality assurance and performance
· Area of challenge – all LAs investigate and report back on the area identified. Questions to consider could include:
· Process
· Performance
· What do you understand from this?
· How do you quality assure
· Good practice as identified by QA Framework. Questions to be considered could include:
· What is it?
· How do they know?
What makes this an area of good practice for this LA, what did they add to make it good practice
	All
	

	7.
	15:40-15:55
	SESLIP QA Conference Future Topics
	Chair
	

	8.
	15:55-16:00
	AOB
	All
	






	MINUTES

	1. [bookmark: _Introduction_and_Apologies]Introduction and Apologies

	

	2. [bookmark: _QA_Funding_Request]Review Action Log

	· Action Log Status Updates: Kevin confirmed that most actions on the log were completed, with the exception of awaiting confirmation from Laura Madison of West Sussex regarding her plan. Dawn was tasked to email Laura to check the action status.
· Thematic Audit Completion: Carly clarified that the thematic audit around familial child sexual exploitation had been completed and a verbal update was provided at the last meeting, allowing the group to mark the action as complete.
· QA Conference Planning: Kevin discussed the uncertainty around future QA conferences due to funding changes, explaining that SESLIP's role is shifting and future conferences may not be possible, with the Department for Education (DfE) taking over certain responsibilities.
· Future Actions and Presentations: Kevin assigned an action for Devika to present the outcome of the QA tool at the June meeting, ensuring ongoing work is wrapped up and reported back to the group.


	3. [bookmark: _KCC’s_Sector_Led]National Ofsted Guidance

	· Overview of Guidance Updates: Kevin informed the group about the publication of updated Ofsted guidance and the Working Together 2026 document, urging participants to review these documents and consider their implications for local policy and practice.
· Legislative Uncertainty and LGR: Kevin explained that the new legislation had not yet received Royal Assent, and the timing of Local Government Reorganisation (LGR) could significantly impact how counties, including Kent, restructure their services.
· Inspection Readiness Concerns: Kevin raised concerns about being inspected against new guidance before legal frameworks are in place, referencing past High Court rulings and the risks of operating outside established legislation.
· Local Authority Reflections: Linde and Nicola shared their local experiences, noting the complexity of implementing new models, the pressure from DfE, and the contradictions in guidance, particularly regarding the roles of CP chairs and the structure of multi-agency teams.
· Political Influences on Inspection: Kevin described how recent inspections in Kent were influenced by political factors, with changes in administration affecting both the inspection process and the outcomes, a dynamic expected to affect other authorities after upcoming elections.


	4. [bookmark: _Southeast_Region_QA]CP Capacity & Role Changes

	· . CP Service Capacity Analysis: Kevin reported that analysis in Kent showed the need to nearly triple the number of CP chairs to cover all strategy discussions and section 47s, raising concerns about the feasibility of meeting new requirements.
· Role Downgrading Concerns: Nicola and Linde highlighted that proposals to downgrade CP chair roles to senior practitioner level were unpopular and could lead to staff departures, with their authorities maintaining these roles at management level due to the complexity and responsibility involved.
· Guidance Ambiguity: Linde and Nicola noted that the new guidance is unclear about the independence and operational responsibilities of CP chairs and lead practitioners, leading to confusion in service structuring and implementation.
· Strategic Planning Amidst Change: Linde described Surrey's approach of making minimal changes ahead of LGR, allowing new authorities to decide on implementation, while maintaining management-level oversight for CP chairs.

	5. Challenges Working with Middle Class & Affluent Families

	· Legal Challenges and Complaints: Kevin and Nicola described cases where middle class families, often legally knowledgeable, issued judicial reviews or inundated services with complaints and subject access requests, leading to increased costs and operational difficulties.
· Child Assessment Orders: Nicola explained that West Berkshire now routinely considers seeking child assessment orders in complex cases, which has proven effective in safeguarding children despite the associated legal costs.
· Learning from Research: Tina referenced a Goldsmiths study on neglect in affluent families, highlighting the need for strong managerial support and reflective supervision to help practitioners navigate these challenging cases.
· Practice Implications: The group acknowledged that working with affluent families requires different strategies compared to cases involving poverty, with a focus on robust legal frameworks and adapting practice to address disguised compliance and resistance.


	6. [bookmark: _Global_Majority_workforce]QA Activity & Emerging Themes

	· Repeat Child Protection Plans: Nicola and Linde reported audits revealing a rise in repeat CP plans, often linked to domestic abuse and recurring patterns in family relationships, prompting further investigation and training for social workers.
· Co-Sleeping Risks: Hayley and Linde highlighted co-sleeping as a recurring theme in serious case reviews, with several recent infant deaths prompting partnership reviews and the need to update guidance and training.
· Kinship Care Arrangements: Kevin and Amanda discussed confusion around kinship care, fostering regulations, and child arrangement orders, with Amanda noting ongoing efforts to embed best practice and Medway's involvement in a national kinship pilot.
· Care Leavers and Inspection Activity: Lindi Clayton updated the group on Hampshire's Ofsted focused visit regarding care leavers aged 18 to 25, with outcomes to be shared at the next meeting.
· Parenting Culture and Child Development: Kevin reflected on broader cultural shifts in parenting, such as increased dependency and later transitions out of nappies, linking these trends to emerging safeguarding challenges.


	7. SESLIP QA Conference Future Topics

	· QA Conference Uncertainty: Kevin reiterated that the future of the SESLIP QA conference is unclear, pending further direction from the DfE and regional leadership, and advised the group to await updates.
· QA Tool Finalisation: Kevin confirmed that Devika will be invited to present the outcome of the QA tool, which was co-produced in December and has undergone further testing, at the June meeting to close down the item.


	[bookmark: _AOB_and_information]
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