South East Region Adoption Leadership Board
Meeting notes and action log: July 2026
Invitees: Dr Mac Heath (CHAIR Milton Keynes), Lorna Hunt VICE CHAIR (Chair PACT), Rebecca Eligon (SUPPORT Sector Led Improvement Programme), Rachel Farrel (Bucks), Rachel Reynolds (Adopt South), Maria Ollsen (for Amy Coombs Adoption Partnership South East), Jo Elsey  (for Michael Wilson Adopt South).
Apols: Richard Morris (CAFCASS), Claire Corcoran (Adopt Thames Valley), Amy Coombs (Adoption Partnership South East), Hilary Loades (Reading), Michael Wilson (Adopt South)
1. Introductions and previous minutes
The group agreed the previous minutes and actions subject to one amendment from LH. Action: RE to amend January minutes in relation to the discussion around non-agency.  LH said the impact of international adoptions is on timeliness of non-agency placements which then take longer.  
2. End to end fostering
MH noted that there is currently a lot of policy activity outside of adoption which has implications for adoption.  MH wanted to understand how cognisant RAAs and VAAs are of Home + Future (the Regional Care Cooperative in the South East) and the fostering hub which was based in Bracknell Forest which is now also moving to Home + Future.  

There is also a lot of time and capacity being taken up by local government reorganisation (Especially Kent, Surrey and Hampshire, Oxfordshire and the Sussexes) which will likely have impacts for RAAs.  

There are also conversations about whether Adoption RAAs should sit in the same footprint as RCCs, which will be of interest to LAs like Milton Keynes as their RAA is in the East.  Bucks, Oxfordshire and Milton Keynes having conversations about subregional fostering hub.

MH noted that considerations about kinship are reaching judge’s ears and they are starting to be much more cautious around adoption, delaying proceedings to ensure every kinship opportunity has been completely exhausted. MH said we are in a huge world of change and he is interested in the perspectives of RAAs and VAAs and whether you feel sufficiently part of these conversations.

RF said she is aware and engaged of all these changes but I am not sure how anything might change for Bucks as our RAA arrangements are with PACT.  LH we have met with Lucy Butler to talk about support learning from the support model they have for adopters (especially the online children community hub that has about 4-5,000 members) and how helpful that would be for foster carers.
 
RF reflected that RAAs are already operating successfully at a  regional LA and so in some ways the shift of LAs into more regional working is something we are comfortable with.  RF noted that in the future there won’t be a big LA like Hampshire, who bore the responsibility of hosting the RAA roles for examples.  RF said what isn’t clear at the moment is the funding, who will host us and the LA’s adoption teams and whether they are in scope.  

MO said we have Bexley, Kent and Medway. Her perception is that  Kent is feeling the strain of uncertainty more than Medway. MO said some of these big policy areas don’t feel like they connect with us in adoption just yet

JE said Surrey is quite far down the line in their LGR journey. Whereas the Sussexes and Brighton and Hove have recently had to go back. 

MH said his worry is that because RAAs are well established they may be a victim of your own success and may be forgotten about as LAs move forward. It will be important to think about how adoption works in this new landscape. 
3. Data and RAA round up
MH gave a brief introduction to the data and said he was keen to understand from each organisation the trend around the adopter gap.  He noted there has been a dip in recruitment in his RAA and just wanted to open to see if there are any concerns regarding an  adopter gap, prospective adopters. 

Adopt South: RR said last year was steady and they approved 86 adopters, which is slightly lower than others, but she noted they are the only one without an adopter gap. What RR has found is that they have to work harder, spend more money do more events for the same number of adopters.  We’ve been steady and ended year with more adopters than children and only 11 children without adopters. 

MH asked why it was hard this year.  RR said there is a lot of political and financial uncertainty. RR hypothesised that adopters research us all and then put us in competition with each other. Feels an uncertain time. RR said we had no interagency sibling groups but placed 10 sibling groups internally.
 
PACT: LH said it has been steady and London is the biggest area, and Berkshires and Thames Valley areas have been quieter.  It has been harder in last 3-5 months. There is more neurodiversity and complexity in health for our prospective adopters which as a consequence are take longer to approve.  In PACT they approved 60-75% siblings, and  placed 17 sibling groups. LH said there is an adopter gap but it isn’t as big as in the north where it can be over 100 children waiting. 

Bucks: RF said it has been relatively steady, slower in first 3 quarters and final quarter was busier.  There has been negative press around ASGSF and she is not sure they have the language right about the support offer for adopters.  RF agrees around complexity, don’t have as many straightforward adopters. Lots of challenges finding adopters for little boys 4 years old, they aren’t tricky but there are a few of them waiting. 

Adoption Partnership: MO said a similar story in Kent. Adoption partnership relates to that theme of having to working harder to attract interest and adopters with more complex lives, also little boys waiting and sibling pairs. MO said they have made some interagency placements, not as many as in the past.  

Adopt South: JE said quite similar with more complexity of people coming forward and fewer people overall coming forward. The national press around adoption is impacting interest.  In preparation stages people are asking much more about adoption support. JE said there is so much investment in Fostering and Kinship and then for adoption everything is just left to the RAAs. JE reflected how hands on different LAs are is very variable. 
LH said is this something adoption England can help with.  

4. Lorna VAA Ofsted inspection update
Lorna provided an update on PACT UK’s recent Ofsted inspection. LH said they ring on a Thursday and you need to be ready for 4pm that day with data from the previous quarter. Key considerations were safer recruitment and safeguarding throughout. Ofsted were incredibly focused on panel and ADM and how you assure yourself and make the decision if vulnerabilities are expressed in panel. They met adopters and they asked everyone about their experience of panel and their prep for panel. They are keen to understand how you have brought the voice of people with lived experience to the work. 

Ofsted also asked about learning from complaints and disruptions to see what learning you have taken and they asked staff about this too. There were 33 appointments, they met with young people to understand their views on how they are involved. Gave questionnaires to staff. Looked at last 2 years of adopter surveys. Also asked for supervision notes and wanted to see they were signed. Had an hour overview at the beginning where LH set out their story, which Ofsted then used to triangulate. This was felt to be really helpful to set the tone and Key Lines of Enquiry for the inspection. 

There was also a focus on adoption support and how you measure the impact. Ofsted liked that PACT have a lot of adopters involved in training. Registered manager had about 6 hrs worth of interviews so make sure that person is deeply prepped. Also very keen to understand how you assure yourself on placements outside the RAA/VAA.
 
AOB – LH noted that some funding came through. for education and primary school and early education support. This is a 2 year project which is just starting with Adopt Thames Valley, Bucks and Corum.  Action Bring back ATV, Bucks, Corum, PACT project as a future agenda item maybe in one year
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Action log: This action log was updated on July 8 2026
	
	Action
	Responsible
	Date issued
	Status

	80
	RE to follow up outside of the meeting with AC to allocate funding and progress the project with Adoption England
	AC/RE
	Oct 2025
	complete

	81
	MH to raise impacts of delays due to medical advice with DCS and ICB colleagues
	MH
	Oct 2025
	complete

	82
	Further update from KY on case management projects with DfE for next meeting
	KY
	Oct 2025
	complete

	83
	Item at next meeting to discuss trends we are seeing in agency vs non-agency adoptions
	All
	Oct 2025
	complete

	84
	KY to find out whether south east has been approached as part of the pilot on case management systems
	KY
	Jan 2026
	Complete

	85
	MH to share findings on disruption from Julie Selwyn with DCS colleagues. RE to consider where else it could be shared in the region e.g. virtual school heads, kinship leaders etc.
	MH RE
	Jan 2026
	complete

	86
	Amend Jan minutes in light of steer from Lorna around international placements and impact on timeliness of non -agency placements
	RE
	July 2026
	complete

	87
	Future agenda item on funded project with Bucks, Corum and Adopt Thames Valley on education (July 2027?)
	LH
	July 2026
	open
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