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South East regional Early Help network 
June 2026 

Attendees: Chair Grainne Siggins (DCS Bracknell Forest, Audrey Johnson (Bracknell Forest Vice Chair), SESLIP:  Rebecca Eligon, Rachel Park-Davies (AfC), Jo Templeman (Brighton and Hove), Sam Phippard (Hampshire), Ciaran Hamlet (Oxfordshire), Carol Attrill (IoW), Gemma McFarlane (Kent), James Old (Reading), Beccy Franklin (Wokingham)
Apologies: Michelle Williams (Medway), Becky Kundi (Slough), Jackie Clementson (Surrey), Carly Wiseman (IoW), Dan Buckle (Southampton), Celia Lamden (East Sussex), Susan Akinyele (Medway). Steph Mountain (Southampton), Adam Thomas (Surrey), Richard Hadley (Hants), Helen Kilby (Oxfordshire), Wendy Evans (Milton Keynes), Natasha Bishopp (regional advisor national centre family hubs), Marize Viljoen (Southampton), Charlene Hornsey (West Sussex), Nikki Lloyd (Medway), Georgie Hicks (West Berks),
Meeting details: June 30 2026, MS Teams
ITEM 1: Introductions and review of action log
The action log and minutes from the March 2026 meeting were agreed.
Item 2: Update from LAs in relation to Best Start in Life implementation, and progress with Families First Programme as well as to flag any challenges
Hampshire: SP updated that Family help has been established for 2 years in Hants and they have just completed a review.  As a consequence, a bit of reorganisation is underway, Challenges are use of language relating to prevention and early help.  There is only limited finance with BSiL but Hampshire is trying to create a seamless service across a large county footprint.  Hampshire has developed a new pre-front door sitting alongside. Developed a new evidence-based programme to evaluate in 6 months to look at impact of pre-front door.
GS asked what led to development of pre-front door and what demand will it respond to.  SP said some partners are sometimes misunderstanding the various reform requirements. In Hampshire they have had an intervention called SOS and they have repositioned as stepping out stronger. SP said the new pre-front door is doing both casework and advice and guidance to professionals. The new service will offer up to three sessions time limited.  
Windsor and Maidenhead: RPD said in Windsor and Maidenhead they are all systems go with BSiL and making good progress. Their BSiL plan has gone in and had assurance call with the DfE and they seem reasonably happy, hadn’t had robust feedback around delivery plan as yet.  FFP is happening alongside and we are trying to align. It is busy with a lot going on. 
IoW: CA said in IoW she is less connected to BSiL but an assistant team manager from early help is now in the MASH, that’s working well as she can let MASH know how much EH support is in place and the impact of that for any families coming in to the front door.  In terms of FFP we are looking at EH assessments and integrating that into a single assessment. When we move into Mosaic 26.1 that will impact as well.  
In Isle of Wight they continue to have a strong model of a range of professionals holding targeted early help cases.  There are around 600 children at TEH level 3. There is a council-employed EH coordinator with a caseload of 20 children, all the rest are held by Homestart, education, family hub workers (2 workers) and other professionals outside the council and it wlll be interesting to see the new FPP model and how it works given partners are holding so many cases.  
Kent: Family hubs will be delivering on BSiL.   GM said can speak more to FFP, we have a lot of working groups, we are currently developing single assessment.  Will be integrated Family workers and social workers with combination of unit workers (non social work managers) and social work team managers but there will be a single in tray with the social worker manager making allocations to the frontline workers.  Unit leads will provide oversight and supervision of EH workers who will be holding THE and lower level CIN work.
In Kent they are doing more work on their threshold document to make it more interactive, so partners can see what else is out there without having to call/refer.  Kent is moving to the next stage with redesign.  
Kent reflects that their universal offer is largely for under 5s, with some pockets of adolescent work. If you asked in multi-agency meetings they would say they would want more universal adolescent focused support. 
Bracknell Forest: BSiL going at pace, published plan, full team in place, home learning environment system in place, moving forward with digital offer and how to use BSiL hubs as the front door to all services, they have identified their GLD cohort and doing targeted work with that cohort.  There is an active partnership BSIL steering group. AJ reflected that they did have challenges around the extensive parenting offer which DfE didn’t approve but we have got through that.  We have Homestart, 0-19 in hubs, and targeted EH in hubs.  Now bringing together SEND, BSiL and FFP around QA and outcomes as well as to importantly make it seamless for families.  
Aj noted that compared with BSiL they are a bit behind on FFP, drafting workflows, processes for family help.  We haven’t done FLDM in EH and for CLA so we are expanding that.  We do have capacity issues as a small LA. We have had to employ an HR lead, we have reviewed JDs and undertaken a training needs analysis. We are making our social work academy, an academy for all to have a single workforce plan for all staff working with children.  
MA audits are underway with S47, ICPC, CP to understand practice.  They are refreshing threshold document.  The biggest challenge in Bracknell Forest is about capacity and the position/location of early help and prevention outside of Family Help.  Like Hampshire we are trying to navigate the space. It is difficult to pivot and change when you are an outstanding borough.  Procurement is also a challenge.  
RPD said you are right if you are good and outstanding there does feel less impetus to change.  Interested in the home learning environment, we were issued with a list of acceptable interventions.  AJ said at the EH conference there was a presentation on easy peasy, the research shows they have good outcomes and so that is the HLE provider that Bracknell has gone with. 
SP wanted to ask about the HR side of things, where did you land on the BSIL roles alongside he EH roles?  AJ said they had a cohort of 0-5 workers when we went from children’s centres – they were holding both case work and parenting work and they were saying it was too much. Salaries didn’t change and so given it was something staff wanted it was relatively easy to move forward quickly. The challenge now is EH workers, but they work with high level of complexity, the family workers are paid less than EH workers in family help so there is a tension to work through. SP said they are working through that as well. SP asked in the one BSIL hub which has recently launched how many workers are there?  AJ said in excess of 30 workers, 10 of whom are BSiL including the parenting workers managers and administrators. The challenge is around accessing space within the actual BSiL hub as not all partners can be accommodated.
Oxfordshire:   CH updated that in Oxfordshire they closed all children centres a number of years ago.  Have first BSiL family hub but need to open 4 more. Biggest challenge is around identifying space.  Core team in each hub we are looking at 4 FTE BSiL in each hub and a manager and business support in each of the 5 hubs. We are looking at digital offer. Also going with easy peasy in terms of home learning environment.   Our BSiL and family hubs had different governance so we are bringing that together. 
In terms of family help we are looking at grading which has gone up slightly in line with the work they will be doing.  Our MASH has MASH family help.  We need to think about what that looks like moving forward. In Oxfordshire there is a draft family assessment which has been subject to testing with families and partners. We are looking to test as it will be used from universal all the way through.  A huge challenge we are awaiting decisions around LGR which will come through in next 2 weeks. We have a strengths and needs form currently which we expect partners to complete before MASH, that will be replaced by the new family assessment so that families don’t have to tell their story multiple times.
Wokingham: BF updated that for BSiL, there is a steering group in place, submitted plan in line with timescales.  Wokingham had a separate EH service to social care. FFP consultation is just concluding it has been going in earnest since September.  Staff were able to make a preference as to whether they went to Family help or BSiL. RE confirmed that in Camden this is the approach they took (which gave family workers choice as to whether they wanted to do casework or focus on parenting and group work). 
In Wokingham the new BSiL family hub team starts tomorrow, and like the Hampshire pre-front door, will be holding short term work with families, hold a TAF meeting with referrer, bring partners around with families – it is a 20 day turnaround. They come through the front door. In Wokingham the levels of need document – thresholds is being rewritten. Our challenge is the amount of change and that it has been a long process. We have 3 family hubs which will be launched by Nov 1 as BSiL hubs. Working on digital offer and parent support offer. 
CA asked if partners are located physically. BF said that partners are virtually allocated, and family help will be locality based but all sit in the corporate building.  People will be in the hubs to co-deliver. The buildings are not where partners are based.
GM said  in Kent they won’t have a choice as the family hub teams are already fully staffed.  How is management going to work?  BF said on Family help it is being delivered through pods with a SW qualified manager
JO asked  if a family were to walk in physically to a hub would you make a referral back to the front door. BF said we probably would, but in the future that may change. The aim is for the workers to offer that support then and there without a full assessment or referral to the front door. 
CH said they were interested in preference model
Reading: JO said this is the first meeting I am coming to. Reading have 4 family hubs open, which were previously children’s centres. Family worker’s caseloads were lowered to enable them to do parenting work alongside casework.  We are considering a split and separation of the role entirely.  Still developing what the family hub support offer includes.  We are calling it a light touch offer but we haven’t really firmed it up as yet. Once we are clearer we will need to work through the system design in Synergy.  Our YP offer, we had a targeted youth support team and have developed a YP drop in.  Trying to develop a youth club offer in each centre. What is interesting is there are different views, and lots of  discussions around where people might sit. 
AJ said interested in youth offer as keen to have an all age offer in the BSiL hubs.  JO said there is a youth drop-in at specific times in the hubs. A challenge has been to overcome the working hours as children’s centres tend to only work 8-4pm.  We have one late in each hub til 6pm we need to look at staying open a bit later. 
ITEM 3: Standing items: 	
No issues for escalation or future projects for consideration. 
  

Action log: This action log was updated on 9 September 2026. Shaded actions are closed or complete
	
	Action
	Responsible
	Date issued
	Status

	53
	WE to share threshold document and single assessment from Milton Keynes
	WE
	Mar 2026
	complete

	52
	NB offer to share ECM based outcomes measurement approach which has been developed in London at the next meeting and will circulate with the minutes for this meeting. NB also offered to meet LAs individually.
	NB
	Mar 2026
	Complete

	51
	CL to share on what is happening with level 2 and universal, protecting budgets for this work and any challenges 11 dec 2-3.30pm
	CL
	Sept 2025
	complete

	50
	CO to share the contacts in each LA where the EHE and CME dashboard is sent so it can be shared more regularly between them and EH leads. CO share dashboard for information only with EH leads (with caveat it is not a league table)
	CO
	Sept 2025
	complete

	49
	RE to put forward ideas relating to reform and family help as part of the DfE funding. NB:  A new transformation group with an initial focus on reforms has been funded by the DfE and this group will consider the practical focus/products/engagement with partners that might be helpful at a regional and subregional level. 
	RE
	June 2025
	closed

	48
	CL to share reform workstreams and structures from East Sussex
	CL
	June 2025
	closed

	47
	RE to work with Southampton to set up a lunch and learn for early help workers who may be part of future family help services
	RE
	March 2025
	closed

	46
	GS to discuss via DCS group if any group action is needed where LAs are experiencing difficulties retaining the ring fenced grant for the delivery of reform with S151 and corporate taking the grant to fill overspends in children’s services.
	GS
	March 2025
	Closed

	45
	JF will look at the cohorts of LAs that have received family hub funding or are family help pathfinders to see the impact on the 9 measures in the early help dataset.
	JF
	Dec 2024
	closed

	44
	RE to email GS with the six LAs who are not submitting EH data to follow up with DCSs as they may not be aware.   Complete (not sure if GS has chased DCSs) (Buckinghamshire, Isle of Wight, Milton Keynes, Portsmouth, Southampton, West Berkshire )
	RE
	Dec 2024
	closed

	43
	HH to present the headline findings and themes from Oct 2024 National Centre for Family Hubs Conference: Shaping the future of family support
	HH
	Sept 2024
	closed



image1.jpeg
SESLIP

South East Sector Led
Improvement Programme




