Integrated
Commissioning

Samantha Rogers -
Head of Integrated
Commissioning
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LA and Regions Sub Region RCC
Wember
Bracknell Forest Berkshires Yes
Brighton and Hove Sussexes and Surrey  Yes
Buckinghamshire Morth Yes
East Sussex Sussexes and Surrey  Yes
Hampshire South West Yes
Isle of Wight South West Yes
Kent Kent and Medway Mo
Medway Kent and Medway  Yes
Milton Keynes Narth Yes
Cifordshire Naorth Yes
Portsmouth South West Yes
Reading Berkshires Yes
Slough Berkshires Mo
Southarmpton South West Yes
Surrey Sussexes and Surrey  Yes
West Berkshire MNarth Yes
West Sussex Sussexes and Surrey Mo
Windsor and Maidenhead Berkshires Yes
Wokingham Berkshires Yes



W

Sub-Region
AREA East Sussex, Brighton | HISP Thames Valley | Thames Valley |Central East
and Hove, Surrey and (North) (South)
Medway
Local Authority Brighton & Hove Hampshire Oxfordshire Bracknell Forest | Milton Keynes
East Sussex Isle of Wight Buckinghamshire | Reading
Surrey Southampton Windsor &
Medway Portsmouth Maidenhead
West Berkshire
Wokingham
ICB NHS Surrey and Sussex NHS NHS Thames Valley NHS Central East
NHS Kent and Medway Hampshire and
IOW
Provider Collaborative Southern Counties inpatient and intensive | Thames Valley Provider East of England
CAMHs Provider Collaborative Collaborative Provider
2x Health providers (Oxford health Callabolative
(North) / Berkshire Health (South))




HOME & FUTURE BUSINESS PLAN

Needs Led Commissioning — Intergrated
Commissioning

Fostering — Implementing E2E

Workforce Development

Data Insight and Sufficiency Strategy

Participation & Engagement

Securing Additional Resources




Cohort of young people

« Children and young people we care for
« Children and young people on the edge of care
« Children and young people who have “complex needs”

HOME + FUTURE



WE SAY “COMPLEX LIVES”

Young People hear “My needs are
‘too much™ “l am the problem”

This narrative;

» Locates the difficulty in the young
person rather than the system

» Influences the way staff view
young people

« Can become a self-fulfilling script



« System wide workshops

Individual meetings with commissioners and system partners

Site visits to models of good practice

Understanding of current pilots and opportunities

Information sharing across the system
MoU with ICBs and their Provider Collaboratives

Integrated Governance

Bid opportunities



Why change is needed

A fragmented system can delay support, increase pressure and limit the ability to match children and young people to the right help.

-

Fragmented pathways

Multiple referral, funding, quality and
commissioning arrangements create
duplication and variation.
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Support comes too late

Preventative and step-down support is
inconsistent, allowing needs to escalate.
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Sufficiency and matching
pressures
Limited visibility and coordination can

contribute to unsuitable, high-cost or out-
of-area placements.
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Strategic opportunity: move from fragmented responses to a coordinated regional

approach focused on earlier help, integrated pathways and consistent practice.




Proposed Governance

Each organisations own internal
: governance process

|

--- (external process)

South-East Regional
Integrated Commissioning Board

Workstream 1: Workstream 2: Workstream 3:

Place based Commissioning Meetings

HOME + FUTURE 9



Next steps

* Integrated Commissioning Board
 Agree workstreams and membership
« Set delivery meetings and program plan

HOME + FUTURE
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Team Contacts

Head of Integrated Commissioning; Samantha Rogers
samantha.rogers@homeandfuture.org.uk

Head of Commissioning; Clare Rowntree
clare.rowntree@homeandfuture.org.uk

Head of End-to-End Fostering Program; Diana Griffiths
diana.griffiths@homeandfuture.org.uk

Head of Workforce; Kevin Gordon
kevin.gordon@homeandfuture.org.uk

Data sufficiency; Daryl Perilli daryl.perilli@dhomeandfuture.org.uk

Participation Manager; Clarise Pattison
clarise.pattison@homeandfuture.org.uk

HOME + FUTURE
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